CPF FACT SHEET (No. E10)
revised:  22 Mar 97

 






21st Mission Support Squadron

Civilian Personnel Flight

PETERSON COMPLEX LABOR-MANAGEMENT

PARTNERSHIP COUNCIL
On 5 March 1996, the 21st Space Wing Vice Commander established a Peterson Complex Labor-Management Partnership Council in accordance with Executive Order 12871.  The intent of the Executive Order was to 

reform government through joint identification and resolution of problems to better serve the activity’s customers and mission. 

The Council is made up of representatives from AFGE Local #1867 and management representatives from 

302nd Airlift Wing, 21st Support Group, 50th Civil Engineering Squadron, 721st Support Group, and Joint 

Personal Property Shipping Office.  The 21st Space Wing Judge Advocate’s Office serves in an advisory 

capacity to the Council. 

A partnership agreement and charter were developed as living documents to guide the Council, and establish parameters but not barriers to the Council’s activity.  Both documents may be changed as the members deem necessary.  

The Council’s responsibilities include:


 
Identifying and eliminating barriers to effective communication between labor and management. 


 
Identifying, discussing and crafting win/win solutions to problems hampering the development and implementation of the partnership.


 
Resolving issues impacting working conditions.


 
Initiating action to eliminate the “us v. them” mentality and other stereotypical union-management thinking.


 
Overseeing the continued training in interest-based bargaining and alternative dispute resolution methods.


 
Ensuring pre-decision information sharing.   The Council will have the authority to create or support task-oriented teams to develop, implement and facilitate partnership initiatives.  These teams will follow the partnership principles and charter.  Individual employee problems will not be the subject of Council review. 

Recognizing that the Council will be the catalyst for partnership development and implementation, the primary goal in the decision making process will be to reach a mutual agreement which can be supported by the group and accepted by each member.  Members will focus on the following:


 
Increased quality and productivity


 
Improved customer service and mission accomplishment


 
Improved quality of work life


 
Increased organizational effectiveness


 
Heightened military readiness

The Parties recognize that Peterson Complex must become more competitive by providing the best product to the Air Force at the lowest cost.  Members recognize that this effort toward excellence can be greatly enhanced through an interactive involvement between labor and management.  As a matter of survival, it is necessary for us to work together to build a corporate strength capable of enhancing our tradition of excellence.  The Parties are committed to achieving improvements in organizational effectiveness.  
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