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VOLUNTEERING FOR ANNUAL SPACE SYMPOSIUM

The National Space Symposium is an annual event sponsored by private industry, not by the Federal Government.  In most cases, civilian employees who wish to volunteer must take leave, use credit hours, comp time earned etc.  However, in limited situations, some employees may be eligible to participate on official time or be permitted an excused absence as authorized by 

AFI 36-815, Chapter 8, paragraphs 8.1 and 8.9.  Whether or not civilians should take leave to volunteer is ultimately up to the Commander (Installation Commander or the Head of a Tenant Organization), in concert with the AFI.

We normally recommend liberal leave usage for civilian employees to volunteer to assist in this type of event.  However, if the event were an official government sponsored or sanctioned function, and/or, is determined by the Commander to be in the interest of the Air Force, then the Commander could approve excused absence for the civilian employees.  

Before approving excused absence, the Commander should consider several issues:

1. Excused absence is an administratively authorized absence from duty without loss of pay or charge to leave, which normally addresses individual employees being excused for non-mission related emergency reasons, or for reasons the government encourages such as voting, blood donation, etc.  

2. Excused absences are for a brief period, of normally no more than 4 hours.  The DoD manual DoD 1400.25 clearly states where absences are for other than brief periods of time, granting of excused absence is not appropriate unless the absence is in connection with furthering a function of the Department of Defense. 

3. Both AFR 36-815 and DoD 1400.25 state that excused absences must be used sparingly, delegated to the lowest practical level, with a great degree of sensitivity to any perception of fraud, waste or abuse of the public trust. 
4. The government would incur liability for work-related injuries while an employee is in an excused absence status (because excused absence is actually an on-duty status). 

Bottom line is, the Commander must balance support for employees’ volunteer activities with the cost effectiveness and risk to the agency, the efficiency of the mission, and the appearance (perceived or actual) by taxpayers and the general public.  Key points for use of excused absence are on an individual basis and in the interest of the agency.

This Office of Personnel Management (OPM) web site, offers good guidance on the permissive use of various types of leave and excused absence to support volunteer activities: http://www.opm.gov/oca/compmemo/1998/CPM98-V2.HTM .
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