Defense Will Try Its New Pay System Step by Step 

By Stephen Barr, Washington Post, Thursday, April 15, 2004; Page B02 
A new pay and personnel system for civil service workers at the Defense Department will roll out in stages, with time for evaluation by experts and feedback from employees between the phases, Navy Secretary Gordon England said yesterday.  England announced a tentative schedule for the launch of the National Security Personnel System, while emphasizing that the timing of each stage would hinge on "lessons learned . . . so we can continuously improve as we go through the process."  Under the tentative schedule, the Pentagon will start the personnel overhaul -- one of the largest attempted in the government in decades -- by publishing a proposed regulation at the end of November that spells out new ground rules for negotiating with unions.  The rest of the regulatory package will follow in January, when the Pentagon will issue proposals for performance-based pay and for filing appeals in disciplinary cases. England said the department would follow the government's regular administrative practices for implementing regulations.  The first group of Defense civilians will move into the new system in June or July next year, with the second group making the transition in February-March 2006, according to charts prepared for England's briefing.  In giving permission to the Pentagon to create a new personnel system, Congress stipulated that the initial stages could cover no more than 300,000 of the department's more than 700,000 civil service employees.  England said yesterday that Pentagon teams will have to work up plans for how many people are covered in the first phase but said it should be a "representative group," probably in the thousands, reflecting the department's mix of occupations and locations.  The Navy secretary said the first stage will be followed by a "a formal evaluation phase" similar to those used when the department builds complex weapons systems. "We will learn from it," he said.  England was asked by Defense Secretary Donald H. Rumsfeld to take over the launch of the personnel system after some members of Congress and federal unions voiced concerns that the Pentagon was rushing the project and was not including the Office of Personnel Management as a partner, as required in law.

Yesterday, England started his press briefing by saying that OPM would be a full partner and by noting that regulations would be jointly signed by Rumsfeld and Kay Coles James, the OPM director. He also promised to include outside experts in the development of the new system.  England's approach won approval yesterday from Sen. Susan M. Collins (R-Maine), chairman of the Senate Government Affairs Committee, and Rep. Jo Ann S. Davis (R-Va.), who heads the House civil service subcommittee. Sen. Daniel K. Akaka (D-Hawaii), who has a keen interest in federal employee concerns, issued a statement reaffirming his view that it is in the Pentagon's interest to include employees in the system's development.

Collins said she was pleased that the Pentagon "has decided to make modifications to the design process," and Davis said she was "delighted to hear" that the Pentagon will "slow down the process and, in its own words, 'do it right.' "  The three lawmakers said it is important for employee voices to be heard as workplace rules are revamped. "Only through an open and transparent process, which includes opportunities for public comment in the Federal Register, will all employees have an opportunity to weigh in on decisions that will affect them," Akaka said.  John Gage, president of the American Federation of Government Employees, said he believed some Pentagon officials were intent on taking advantage of the flexibilities granted by Congress in a bid to undermine unions, restrict employee appeals and hold down pay raises.  AFGE is one of several unions that represent Defense workers, and Gage signaled that he thought talks between organized labor and the department could improve under England's leadership.

"I don't know if the process that Secretary England is putting out is a start-over or just a delay past the election," Gage said. "But it is fairly good news. At least it is not being rammed down the throats of employees."

Chu, England Discuss New Civilian System in Open Letter

By Jim Garamone
American Forces Press Service 

WASHINGTON, April 2, 2004 – A letter signed by Defense Department leaders asks DoD civilian employees to be patient as teams work to make the new National Security Personnel System a reality.  The April 1 letter, signed by Defense Undersecretary for Personnel and Readiness David S.C. Chu and Navy Secretary Gordon England, stresses that DoD sees the new personnel system as a collaborative effort.  The system, passed as part of the fiscal 2004 National Defense Authorization Act, allows DoD to transform the civilian personnel system to make it more agile and responsive.  Defense Secretary Donald H. Rumsfeld said the new system would make it easier for the department to make new hires and keep highly skilled employees. It also would allow DoD to move workers to shortage specialties as national security concerns change, he said. 

In the letter Chu and England state, "We are determined to take the time necessary to do the job right." Taking time will allow the department to consult with employees, managers and unions, a DoD spokeswoman said. The Chu/England letter encourages all those interested in the system to present their thoughts, ideas, views and concerns.  The department also is working with other government agencies as it develops the new system. DoD officials are consulting with the Office of Personnel Management, the Office of Management and Budget and the Government Accounting Office as the new system takes shape. It also is taking lessons from the Department of Homeland Security, which built its own personnel system after it was formed last year.  DoD has teams working to define system now. The DoD spokeswoman said five teams are looking at process, personnel, programs, requirements and communications. A sixth team will serve to draw recommendations from these five together in one package. That proposal is scheduled to be presented to Rumsfeld and other senior leaders some time this month.  Once it's approved in DoD, senior leaders will work with Congress on implementing the system.  Chu and England said in the letter that the system still is being formed. Few details about how the system would work are available, because there is no system yet, officials said. Concepts and proposals will change over time, the two men pointed out in their letter, and they promised the department will do its best to keep employees informed. 
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National Security Personnel System (NSPS).  With the passage of the 2004 National Defense Authorization Act, the Department of Defense was given authority to establish a new human resources management system for DoD civilians, which will be known as the National Security Personnel System (NSPS).  Legislation was necessary to replace outdated and rigid civil service rules that hindered the DoD’s ability to carry out its national security mission and to recognize the critical role that the hardworking, dedicated DoD civilian workforce plays in that mission.

DoD is currently in the process of designing NSPS, so the specific elements of the system have yet to be finalized.  As information is received from DoD and Headquarters Air Force it will be made available on this web site and distributed to our serviced workforce via our Civilian Personnel Newsletter.  Meanwhile, we encourage you to add the following web sites to your “favorites” or actually post to your desktop for easy reference to the most up-to-date information available:  

Air Force’s NSPS Website https://www.dp.hq.af.mil/dpp/dppn/nsps/index.cfm 

DoD NSPS Website http://www.cpms.osd.mil/nsps
Also, you can sign up for U.S. Air Force NSPS News by sending a blank e-mail to join-afdpph@mercury.afnews.af.mil and put “join-afdpph” in the subject line.  This office will be providing additional information as it is received from HQ USAF as implementation of NSPS progresses.  (Candace.Cuadra@peterson.af.mil)
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