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ADDITIONAL GUIDANCE IS PROVIDED TO CLARIFY TIMEKEEPING ISSUES AND TO ADDRESS SPECIFIC QUESTIONS THIS OFFICE HAS RECEIVED. 
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CIVILIAN PERSONNEL MANAGEMENT COURSE-CPMC

This course is required for military and civilian supervisors of three or more civilian employees.  Supervisors of less than three civilian employees may attend on a space available basis.  The course provides background information and an understanding of applicable personnel laws and regulations needed to Position Management and Classification, Staffing/Affirmative Employment, Reduction in Force, Hours of Work and Pay, Leave and Absences, Awards Program, Constructive Discipline and Adverse Actions, Performance Management, Injury Compensation, Training, and Labor Management Relations, and Grievances and Appeals. Instructor: Ms. Shirley Jack. Course dates: 13-16 JUL 04 & 28 SEP-01 OCT 04

Please contact Beverly Sagapolutele at Beverly.Sagapolutele@peterson.af.mil.

AIR FORCE SUPERVISOR'S COURSE (AFSC)

This course is required for civilian supervisors of three or more civilian employees unless an equivalent course has been taken and entered in your civilian data record. Supervisors of less than three civilian employees may attend on a space available basis. The course provides information and understanding of leadership skills, supervisory skills, communication skills and management skills including conflict resolution, problem solving, performance management and workforce diversity. Instructor: Ms. Sandra King.  Course Dates: 23-25 JUN 04.  Please contact Beverly Sagapolutele at Beverly.Sagapolutele@peterson.af.mil.

HELPING PEOPLE WORK MORE EFFECTIVELY IN TEAMS

This 1-day workshop will helping people work more effectively in teams.  Successful team members don’t do the same thing at the same time.  They do the right thing at the right time. This workshop will provide insight on:

· The right roles for the right people within a team

· Identifying individual approaches to innovative teamwork

· Fostering trust and building mutual support

· How to encourage problem solving

· Reducing project cycle time and increases productivity
Course Date:  6 Jul 04.

Please contact Beverly Sagapolutele at Beverly.Sagapolutele@peterson.af.mil
MILITARY PERSONNEL MANAGEMENT COURSE MPMC

This course is required for civilian supervisors of three or more military personnel unless an equivalent course has been taken and entered in your civilian data record.  Other supervisors may attend on a space available basis only. The course provides background information and an understanding of applicable military personnel rules and regulations needed to effectively carry out supervisory/management responsibilities. Subject areas covered include Expeditionary Aerospace Force (EAF), Leave Management Program, Promotions/Recognition, Officer Performance Reports /Enlisted Performance Reports, Professional Military Education, Retention Issues, Discipline/Standards, Mentoring, Fitness Programs and Military Administrative Issues. Instructor: Ms. Sandra King. Course dates: 21-22 JUN 04

Please contact Beverly Sagapolutele at Beverly.Sagapolutele@peterson.af.mil.
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