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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR FORCE SPACE COMMAND 

	17 May 2001


MEMORANDUM FOR
AFSPC CONS/CCs



AFSPC CPARS Unit Focal Points

	FROM:
	HQ AFSPC/LGCM
150 Vandenberg St Ste 1105
Peterson AFB CO  80914-4350

fillin FROM: \o


	SUBJECT:
	INFO. LTR. 2001-04, Sample Letter to Send to Contractors Being Evaluated Under the Contractor Performance Assessment Reporting System (CPARS)


1.  This information letter, INFO.LTR. 2001-04, is instructive in nature for all AFSPC contracting offices and AFSPC CPARS focal points and is issued under Special Publication System, AFSPCI 64-101, for Specialized Contracting Procedures.  

2.  Attachment 1 provides a sample letter which AFSPC Contracting Officers may use to send to their Contractors on those contracts meeting the thresholds below which require annual CPARS:


Business Sector1
Threshold2

Services and Information Technology*
>$1M


Fuels/Health Care
>$100k


Systems and Operations Support
>$5M

3.  CPARs which were completed manually on the AFMC 162A-1 between FY99 and FY00 are in the process of being input into the electronic CPARS.  The previously completed CPARS will be input by June 2001.  Prior to 1 Oct 2001, the unit CPARS focal points will be assigning access authorization for each contract which meets the thresholds above.  

____________________________________

1 In general, most AFSPC contracts are within the Services and Information Technology business sector.  Definitions of the business sectors are found in Attachment 3 (page 18) of the AF Guide for CPARS which is found at: http://www.cpars.navy.mil/cparsfiles/USAFGUIDE.pdf.

2 The dollar threshold is based on the total contract value (basic plus all option years); if the total contract value exceeds the thresholds above, the CPAR shall be accomplished beginning with the first year of the contract and continuing through the life of the contract, regardless of when it exceeds the threshold

4.  The sample letter at Attachment 1 requests Contractors to provide the name of their firm’s designated representatives to the Contracting Officers no later than 1 July 2001.  The Contracting Officers should, in turn, provide the information on the designated Contractor representatives (for CPARS), in addition to those individuals who have responsibility for the following functions on their contract, to the unit CPAR focal points:


a.  Data Entry


b.  Program Manager Representative/Assessing Official Representative


c.  Program Manager/Assessing Official


d.  Reviewing Official

5.  The roles for the above were outlined in AFSPC/LGC Info. Ltr. 2001-03, entitled Guidance on Electronic CPARS, issued on 23 Apr 2001.

6.  The unit CPARS focal points are:



21 SW



Ron Hoskinson



30 SW



Velma Davis



45 SW



Judi Batchelor



50 SW



Christine Barge



90 SW



Warren Hart



341 SW



Al Weed



821 SPTG



Linett LoManto



HQ AFSPC/CONF


Margaret Wages

7.  Should you have any questions on the above, please contact Margaret Gillam, MAJCOM CPARS focal point, at DSN:  692-2652; Comm’l:  (719) 554-2652; E-mail:  Margaret.Gillam@peterson.af.mil.









//signed//








BRADLEY R. BUSCH, Col, USAF








Chief, Contracting Division

Attachment

1.  Sample letter to Contractors regarding Electronic CPARS

cc:  SMC/PKO (Maj Bynum/Mr. Hass)

MEMORANDUM FOR

	FROM:
	


	SUBJECT:
	Assignment of Designated Contractor Representatives for Past Performance Evaluations to be Accomplished using the Electronic Contractor Performance Assessment Reporting System (CPARS) for Contract No. [insert contract number] 


	CPARS Web Site:
	http://www.cpars.navy.mil/

fillin FROM: \o

	PPAIS Web Site:
	https://dodppais.navy.mil/

	CCR Web Site:
	http://www.ccr2000.com/index.cfm


1.  In accordance with Federal Acquisition Regulation (FAR) 42.15, the Government is required to accomplish evaluations at the end of the basic period of performance and at the end of each option period for its contracts exceeding the thresholds below:


Business Sector1
Threshold2

Services and Information Technology
>$1M


Fuels/Health Care
>$100k


Systems and Operations Support
>$5M

2.  Past performance information collected in FY98-FY00 in Air Force Space Command (AFSPC) units was collected manually on the Air Force Materiel Command (AFMC) 162A-1, Contractor Performance Assessment Report.  This performance record was prepared on paper and filed within our contracting offices.  In Nov 2000, the Air Force decided to use the Navy’s CPARS for collection of past performance information.  This system is easy-to-use and will allow your company representative to electronically view your company’s evaluations and provide comments in a safe and secure mode on the world wide web (see http://www.cpars.navy.mil).  Once the CPAR has been completed, it is then transferred to the DoD Past Performance Automated Information System (PPAIS) for archiving and retrieval.  Beginning with the past performance evaluations for FY01, AFSPC is replacing the manual AFMC 162A-1s with the electronic CPARS.  The CPAR for the contract number indicated above will be accomplished via the new system. 

___________________________________

1 In general, most AFSPC contracts are within the Services and Information Technology business sector.  Definitions of the business sectors are found in Attachment 3 (page 18) of the AF Guide for CPARS which is found at: http://www.cpars.navy.mil/cparsfiles/USAFGUIDE.pdf.

2 The dollar threshold is based on the total contract value (basic plus all option years); if the total contract value exceeds the thresholds above, the CPAR shall be accomplished beginning with the first year of the contract and continuing through the life of the contract, regardless of when it exceeds the threshold

3.  To that end, you are hereby requested to provide to the undersigned, the name, title, telephone number and e-mail address of the Contractor designees (up to four designees) from your firm who will be authorized to receive, review and transmit comments on your firm’s past performance to the AFSPC-designated Program Manager/Assessing Official (in many cases, this will be the Contracting Officer).  The CPARS allows for access for up to four representatives from your firm.  All notifications will be done electronically and automatically through the CPARS sending e-mails to your designees.  Your designated representatives will be able to successfully use the electronic CPARS by following the instructions below.

4.  No later than September 2001, the Contractor representative will be provided with a user id and password from [insert unit CPARS focal point name, e-mail].  Once the Contractor representative receives the system-assigned user id and password from the AFSPC CPARS unit focal point, that representative should log onto the CPARS web site at:  http://www.cpars.navy.mil and perform the following functions:

Click on:
CPARS Production System

Type in:
System-assigned user id and password

Click on:
Change User Profile/Login Password




Change your password (to a unique password) and confirm 

5.  Thereafter, all electronic notifications will be sent electronically to those Contractor representatives.  CPARS previously accomplished via the AFMC 162A-1’s are in the process of being uploaded to the CPARS.  Once that upload is completed (estimated by June 2001), the Contractor representatives will be able to view those CPARs electronically at the PPAISCPARS website provided above.  

6.  For the FY01 CPAR, you will not be able to view the CPAR until the initial review has been accomplished by the Government and transmitted to you by the Program Manager/Assessing Official.  Your designated representative will then have a mandatory 30 days to review and comment (electronically) on the evaluation.  You may provide comments in response to the CPAR assessment, or you may sign and return the assessment without comment.  If you elect not to provide comments, it is requested that you acknowledge receipt of the CPAR by indicating “No comment” in Block 22 and then sign and date Block 23 of the form.  Without some statement in Block 22, you will be unable to sign and submit the CPAR back to the Government.  If you do not sign and submit the CPAR within 30 days, it will automatically be returned to the Government and will be annotated: “The report was delivered/received by the contractor on (date).  The contractor neither signed nor offered comment in response to this assessment.”  You may provide comments, but they are limited to the space provided in Block 22.  Your comments should focus on objective facts in the Program Manager’s/Assessing Official’s narrative and should provide your views on the causes and ramifications of the assessed performance.  

7.  You may retrieve copies of completed CPARs through the PPAIS at https://dodppais.navy.mil/.  In order to access this website, you must have a Marketing Partner ID (MPIN) which you can get from the Central Contractor Registration (CCR).  The processes for obtaining the MPIN are provided at the website at http://www.ccr2000.com/index.cfm.
8.  You must transmit your comments back to the Program Manager/Assessing Official within 30 days; after that point, you will not be able to access the CPARS for viewing the FY01 CPAR until after final disposition by the Government (generally within 30 days).  You may desire a meeting to discuss this CPAR.  This meeting should be requested in writing no later than seven days following your receipt of this CPAR.  A meeting will then be held during your 30-day review period.

9.  Disposition of the CPAR depends on whether there are significant differences between what the Government evaluators provided and what the Contractor provided.  If there are no significant differences, the Program Manager/Assessing Official will upload the CPAR into the electronic system.  If there are significant differences, the CPAR will be transmitted to the Reviewing Official for disposition.  In general, the Reviewing Official will be the Fee Determining Official for those contracts with award fees or will be the Contracting Squadron Commander for those contracts without award fees.  Please note that all comments provided by the Contractor are included on the CPAR.  The only individual, besides authorized Government personnel, who has access to the CPAR is your designated Contractor representative.

10.  The CPAR is for unclassified use only and is marked “For Official Use Only/Source Selection Information-See Far 3.104" and, as such, must be protected.  The CPAR must be strictly controlled and never released to any person or entities outside your organization's control.  Government control of access to CPARS is strictly controlled.  Contractors are prohibited from using or referencing CPAR data for advertising, promotional material, pre-award survey, production readiness reviews, or other similar purposes (see AF CPARS Guide, at the CPARS web site, Reference Material, paragraph 7.5.2.4).  Offerors are, however, allowed to cite CPARs by contract number in their proposals and identify a Government CPAR point of contact.

11.  Your senior management may request access for multiple Contractor and Government Entity (CAGE) codes by completing and signing the form found at the CPARS web site under “Access Request Forms.”  The completed and signed form must be faxed to the Navy CPARS program office which is identified on the access request form.  Access is granted and maintained by the Navy CPARS program office.

12.  In the event you do not have electronic capability (access to the Internet allows you access to the CPARS) to accomplish the past performance evaluation processing as stated above, you must notify the undersigned and you will be provided with a paper copy of the CPAR.  You must submit your comments to the Government Assessing Official within the timeframes stated above.  Your comments will then be input by the Government Program Manager/Assessing Official.

13.  If you desire additional information or training on the electronic CPAR, please contact the unit CPARS focal point at [insert focal point’s name, phone and e-mail address here].  

14.  Please provide the above-requested information on your CPARS designees to the undersigned no later than 1 July 2001.  Your corporate designees must be provided on company letterhead and must be signed by an individual authorized to bind your company.  To notify the Government of a change in your firm’s CPAR designees, you must follow the same process.







___________________________







Contracting Officer
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