Evaluating and Documenting Past Performance ABC team  (-- Sample--)

The following information summarizes the key past performance information obtained through CPARS, Past Performance Surveys/Questionnaires, and telephone contacts. The majority of the information was obtained from CPARS and the most reliance was placed on these evaluations.  In some cases additional phone calls were made for greater understanding of the scope of performance of the contractor.  No adverse information was submitted relative to any of the evaluated contracts either in the official CPARS records or through communication via telephone or survey /questionnaire.  All evaluated contracts were fixed price in nature, which is relevant to the fixed priced contract type for the H20SPACE Contract effort.  Section M-2.2 of the RFP also discussed relevancy as scope and magnitude of effort with specific interest in the area of response to natural disasters as it related to environmental remediation.  Printing using automated equipment was also cited as being a component of relevant past performance.  For the area of custodial services the relevant work would be that conducted in an unclassified office environment.

The ABC team consists of the prime ABC Company and two subcontractors Work-4-Us and Jobs Inc.  The following table illustrates the proposed team usage on the H20SPACE effort and also relevant experience in these areas as identified by the contract effort that was used for evaluation purposes.  For this effort there is no overlap in the proposed areas of work for prime and sub contractors -- each is proposed to perform a specific area of the contract effort.  The team members have experience in the areas they propose to support on the H20SPACE contract.   As indicated, the largest area of effort on this contract is Environmental and this also is the most critical area.  

	
	Environmental   Remediation 
	Custodial    
	Printing   

	Percent of Contract Effort
	70%
	25%
	5%

	ABC  (PRIME)
	Relevant Experience 

Proposed to Do Work


	
	

	Works-4-US
	
	Relevant Experience 

Proposed to Do Work


	

	Jobs Inc
	
	
	Relevant Experience

Proposed to Do Work




The performance period for all the work evaluated was current as all efforts were either in option years of performance or completed within the last three years.  The quality of the work presented did not indicate any trends either upward or downward but rather the information was very consistent.  The table on the next page summaries information about the contracts that were used to evaluate past performance and determine a confidence rating for this team.

	Company/

Contract #
	Evaluation Source
	Performance Period
	Value/yr

Contract type 
	Description of Work

	ABC Company

F5623-00-C0003
	CPARS
	Oct 00 – Sep 05


	$5 M

FFP
	Operations and Maint. Support for Electrical Power Distribution System 

	ABC Company

N4567-01-D0004
	CPARS/ Phone Calls


	Oct 01 – Sep 05


	$6 M

FFP
	Environmental Remediation of Water Supply System 

	ABC Company

F05603-99-C0005
	CPARS/

Phone calls
	Apr 99 – Mar 2002


	$12 M

FPIF
	Environmental Remediation of Water Supply System

	Work-4-Us

F05603-99-C0005
	CPARS/ Phone Call 
	May 00- Mar 03
	$2 M

FFP
	Custodial Support for Federal Office Complex

	Work-4-Us

F05603-02-C0005
	CPARS
	Jan 02 – Dec 04
	$1.6M

FFP
	Custodial Support for

Commercial Office Complex

	Work-4-Us

F03562-00-C0123
	Survey
	Oct 00 – Sep 05
	$7M

FFP
	Custodial Support for Apartment Complex 

	Jobs Inc.

Commercial 
	Not Evaluated
	Oct 01 – Sep 03
	$53K

CPAF
	Training

	Jobs Inc. commercial 
	Not Evaluated
	Oct 99 – Sept 01
	$78K

CPAF
	Training

	Jobs Inc.

F02235-01-C022
	CPARS
	Oct 01 – Sep 05
	$10K

FFP
	Printing


Although ABC Company received an overall exception quality rating on the F5623-00-C0003 contract however this contract did not involve any environmental effort which is the focus of the work that ABC would perform on the H20SPACE Contract and therefore the work on this effort did not contribute to the overall confidence rating rendered.  On the other contracts identified both were directly related to the work ABC would perform on the H20SPACE Contract.  In all rated areas the CPARS were consistent in rendering quality ratings of very good with the exception of a satisfactory rating for the most recent CPARS for F05603-99-C0005 in the area of cost control due to some overruns.  Both CPARS specifically highlighted the contractor’s efforts in responding to changes in regulation and that although not as responsive as desired, they were able to remain current.   One area of major concern for the H20SPACE contract is response to natural disasters and under both F05603-99-C0005 and N4567-01-D0004 ABC responded to natural disasters – in both cases flooding.  The narratives were not very detailed and therefore phone calls were made to find out more about the flood response.  The respondents for both contracts indicate some hesitancy in starting the response but that ABC provided quality results once mobilized.  The magnitude of effort for these contracts is consistent with the environmental work on the H20SPACE Contract.  Environmental work consists of approximately 70% of the H20SPACE contract values at about $6M per year.  ABC had been the prime on both of these projects and there were no noted performance concerns about management of subcontracts.
Work-4-US received overall exceptional ratings on all the quality areas of the CPARS and the survey responses for apartment cleaning supported that the quality of performance was and continues to be of the highest quality.  The work in the office environment carried the most weight in the analysis as that is directly related to the custodial work on this contract.  Although one area of concern for a one week period of performance was noted on the CPARS for F05603-02-C0005, the narrative explained that the contractor employee was removed quickly and that this one week performance lapse did not change the overall exceptional rating.  On the H20SPACE contract they are proposed to accomplish custodial work.  The custodial work consists of approximately 25% of the total contract effort estimated at about  $2M annual value and is of a similar magnitude in scope to those of the evaluated contracts.  

The printing services performed on contract F02235-01-C022 by Jobs Inc is directly related to the work they are proposed to accomplish on the H20SPACE contract. On the H20SPACE contract Jobs Inc. will support all printing work, which constitutes the remaining 5% of the contract effort.  The magnitude of printing support on the evaluated contract is approximately equal in volume to the work on H20SPACE and did require the use of automated equipment.  Quality ratings for this effort provided an overall exceptional and only the area of concern was delay when processing bulk projects of over 25,000 copies.  None of the proposed H20SPACE jobs are expected to exceed 5,000 copies so this was not considered a factor in evaluation of confidence in Jobs Inc.  The Jobs Inc. proposal also included in their past performance volume two contracts for training which were not considered in the performance risk evaluation because the contracts had no relevancy to the current requirement.  When questioned why they cited two non-relevant contracts it was disclosed that Jobs Inc. had no other relevant contracts that could be evaluated in the area of printing services. 

In summary, the prime contractor and subcontractors were evaluated on recent and relevant contracts related to the proposed areas of performance for the firms on the H20SPACE Contract.  The evaluated work was similar both in magnitude by dollar value and also were evaluated in the specific areas called out in Section M. The quality of the work of subcontractor Work-4-US is overall exceptional in nature and directly relate to the work on H20SPACE.  Although only one contract was evaluated for Jobs Inc., the quality of this recent work, which is directly related to the proposed work they will do on H20SPACE, is also exceptional.  Combined effort for these two areas constitutes 30% of the contract scope and is considered less critical to mission performance than the remaining contract effort in environmental remediation proposed to be accomplished by ABC.  For this reason the past performance of ABC Company contributed the most to the overall confidence rating given to the team. The quality of relevant work for ABC was considered very good overall.  In the specific area of natural disaster, although meeting performance needs, recent experience on two relevant contracts would indicate that government attention during mobilization in particular would be needed.  For this reason there is some doubt in the ability of ABC to obtain the highest performance outcomes on the H20SPACE effort.   As the remediation work is the bulk of the effort and the most important aspect, when the past performance of ABC, Work-4-US and Jobs Inc. are combined, and overall confidence rating provided of this team as it relates to ability to perform on the H20SPACE contract is:  SIGNIFICANT CONFIDENCE
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