TALKING PAPER

ON

TEST RESULTS OF IMPAC AS METHOD OF PAYMENT

PURPOSE:  Describe the result of the test using IMPAC as a method of payment on recurring contracts/purchase orders and one-time purchase orders.

DISCUSSION:


- Process 

  -- Developed provision to be inserted in purchase orders and contracts stating process 

  -- CO receives invoice

  -- Customer generates a receiving report and sends to the Contracting Officer (CO)

  -- CO verifies receipt of service against invoice

  -- CO informs vendor he may charge against account for service performed

  -- CO verifies charge on R90 and forwards to Approving Official

- Observations

   -- For the Vendors 

       --- Paid quickly -  2-3 days after processing invoice
       --- In the past, it often took months of calling in order to get paid

       --- Now the vendor receives notice, usually within 24 hours of invoicing, that he may 

            charge against the account 

   -- For the Customer 

       --- Quarterly rebate from the bank directly into the customer’s account


---- Average percentage rebate for the Peterson Complex is .7538%


---- Received over $128K during the first three quarters of FY00
       --- Unliquidated outstanding obligations eliminated

       --- Ease of use of the system

   -- For the Contracting Squadron/Government

       --- Improves competitive pool 

       --- Eliminates paperwork to DFAS

       --- Eliminates potential for missed payment with resulting interest penalty


---- 21 SW paid $97K in interest penalties in FY00

       --- $$ stay in Treasury longer earning interest

       --- Added advantage of flexibility 

            ---- Used card on a one-time emergency basis to pay a bank which had taken over 

                   a company’s assets to purchase mission-critical software – prevented mission 

                   outage. 

 SUMMARY:  Many benefits associated with use of card.  Recommend use be expanded to other recurring services purchase orders and contracts with single and multiple lines of accounting where such use makes sense.
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