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SECTION I
COMMANDER’S SUMMARY

As we are proving every day in Operations NOBLE EAGLE and ENDURING FREEDOM, our Air Force is the world’s most respected and lethal air and space force.  Our exceptional people, first-line equipment and unequaled training enable us to perform at our peak across the wide range of air and space missions.  The attacks of 11 September and the war on terrorism that followed are the most recent examples of our need to meet and defeat new and emerging threats head-on.  Advances in technology and changes to our concepts of operations play a significant role in defeating new threats, but our first line of defense remains the skill and dedication with which we perform our day-to-day missions. 

Increased deployments and OPSTEMPO across the Air Force mean we are working harder, but we need to work smarter as well.  The Air Force Performance Management Program helps us improve the way we perform our missions by showing us how to do both.  The AFSPC Performance Plan identifies Mission Essential Tasks (METs) and corresponding performance measures for each of Air Force Space Command’s goals.  The METs enable every person in AFSPC to understand how our duties support AFSPC missions, while the performance measures enable us to assess and improve effectiveness.  Our men and women are the most skilled and dedicated people the Nation has to offer; this plan will help take them to even higher levels of performance. 
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RALPH E. EBERHART

General, USAF

Commander

AFSPC MISSION STATEMENT

The mission of Air Force Space Command is to defend the United States of America through the control and exploitation of space. 

Air Force Space Command professionals are the best space and missile team in the world, making space reliable and routine for the warfighter by continuously improving the command's ability to provide and support combat forces.  AFSPC has five mission areas: Space Control, Force Enhancement, Force Application, Space Support, and Mission Support.
 
Space Control:  Air Force Space Command tracks and catalogues over 8,000 man-made objects orbiting the earth.  These objects range from space junk the size of a baseball to the International Space Station.  We routinely ensure that the Space Shuttle has a clear path when it orbits the earth.  Space Control is also related to space superiority, which may include denying an enemy use of space assets.  Elements: Surveillance of Space, Protection, Prevention, and Negation Capabilities.


Force Enhancement:  Air Force Space Command provides space support to the warfighter.  The Global Positioning System provides 24-hour, all weather navigation data to military and commercial users worldwide.  The polar orbiting Defense Meteorological Satellite Program satellites provide critical weather information to United States military forces around the world.  The constellation of Defense Support Program satellites, along with our ground-based Early Warning radars, provide the President of the United States and the Prime Minister of Canada with critical missile attack warning and assessment.  By leveraging our Milstar Satellite Communications System and Defense Satellite Communications System (DSCS) we ensure indispensable strategic and tactical satellite-based communications are available to the warfighter on a 24/7 basis.  We also operate systems that support our national intelligence assets.  Elements:  Missile Warning, Navigation, Satellite Communications, Intelligence, Weather, and Command and Control.  
Force Application:  Air Force Space Command maintains a combat ready force of 550 Intercontinental Ballistic Missiles on alert around the clock.  They comprise the most potent and reliable component of the Nation's strategic triad with an on-alert rate of over 99 percent.  Element: Intercontinental Ballistic Missiles (ICBMs).  

Space Support:  Air Force Space Command has the responsibility to launch and operate United States military satellites.  We launch satellites aboard expendable launch vehicles (Titan IV, Titan II, Atlas II, and Delta II) from our facilities at Cape Canaveral Air Force Station, Florida and Vandenberg Air Force Base, California.  We operate the worldwide Air Force Satellite Control Network to constantly track, monitor, command and control  satellites in orbit.  Elements: Spacelift and Satellite Operations.

Mission Support:  The Mission Support area focuses on the basic manpower and infrastructure necessary to support AFSPC systems and personnel.  The mission area’s responsibilities span the mission support areas of logistics; communications and information management; facilities and basing; manpower and personnel; medical care; security forces; and training, education, and exercises.  
INTRODUCTION

Performance Management is the Air Force’s construct for a continual performance improvement system that focuses on mission accomplishment.  Components of the Performance Management process are goals, mission essential tasks (METs), performance measures, standards and targets, and task assurance.  There are three main steps in the Performance Management cycle: Plan, Do, and Assess.  

While this document identifies only METs, there are many supporting tasks required to properly perform these tasks.  MET performance measures are collected, tracked, and reported through the Command Mission Performance Report.  Supporting tasks and supporting performance measures are tracked by those respective functionals and are not reported.  

Performance plans are accomplished at three levels: Headquarters Air Force, MAJCOM, and wing or equivalent units.  Performance plans establish a unit’s goals, mission essential tasks, performance measures, and standards and targets.  The performance plan represents the unit’s focus on improving near-term performance of tasks.  

Because performance planning is an iterative process, we have identified several performance measures that may not be measurable today, but that should be measurable in future plans.  Examples of future performance measures are space and missile reliability and timeliness of special events.  
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The AFSPC METL consists of the tasks identified by the AFSPC Commander as fundamental requisites for the performance or accomplishment of AFSPC’s assigned missions.  The Figure below shows how the AFSPC operational METs align with the Air Force Tasks (AFT), and the AFTL. 

The following pages identify the details of each AFSPC MET.  Each MET includes a list of higher echelon tasks it supports.  Those identified as “AFT” (Air Force Task) can be found in AFDD 1-1.  Those identified as “SN” (Strategic National), “ST” (Strategic Theater), or “OP” (Operational) are from the Universal Joint Task List.  The USSPACECOM and USSTRATCOM JMETLs can be found in Appendix B. 

SECTION II

	GOAL 1.  OPERATIONAL PERFORMANCE:  Make space exploitation reliable, routine and cost effective for the warfighter by continuously improving the command’s ability to provide and support combat forces.

	MET 1.A.  Provide Space Control Capabilities:  Space Surveillance 

	Supports:  AFT 1.2, SN 3.5.2

	Mission Area(s):  Space Control

	PERFORMANCE MEASURES

	1.A.1.  Accuracy of Satellite Position Data

	1.A.2.  Timeliness of High Interest Satellite Position Data

	1.A.3.  Timeliness of New Foreign Launch Reporting

	1.A.4.  Accuracy of Space Object Reentry Warning


	MET 1.B.  Provide Information-in-Warfare Capabilities:  Provide capabilities to achieve and maintain information superiority across spectrum of conflict, to include, surveillance, position and timing information, space-based communications, and missile warning.  

	Supports:  AFT 3.1.1, SN 3.5.3

	Mission Area(s):  Space Control and Force Enhancement 

	PERFORMANCE MEASURES

	1.B.1.  Position, Navigation, and Timing 

	1.B.1.A.  Global Position Dilution of Precision (PDOP) Availability

	1.B.1.B.  Global Position and Navigation Signal Accuracy

	1.B.1.C.  Global Time Transfer Accuracy

	1.B.1.D.  GPS Nuclear Detonation Detection Availability (For Future Use Only)

	1.B.2.  Launch Detection and Warning  

	1.B.2.A.  Strategic Launch Detection and Reporting

	1.B.2.B.  Theater Launch Detection and Reporting

	1.B.2.C.  Launch Type Accuracy

	1.B.2.D.  Missile Warning System Reliability (For Future Use Only)

	1.B.3.  Space Based Communication (Bandwidth) Milstar Channel Availability Rate (Medium Data Rate (MDR)/Low Data Rate (LDR))

	1.B.4.  Mission Effectiveness for GPS Operational Control Segment (OCS)


	MET 1.C.  Provide ICBM Forces For Deterrence and Global Attack:  Provide capability to ready, protect, employ, and sustain the ICBM force.

	Supports:  AFT 4.1, ST 3.3.1, SN 3.3, SN 3.6, SN 3.3.1, SN 3.3.2, SN 5.1.1, SN 5.1.2

	Mission Area(s):  Force Application 

	PERFORMANCE MEASURES

	1.C.1.  Percent of ICBMs on Alert 

	1.C.2.  Percent of Test Emergency Action Messages (EAMs) That Meet Mission Reliability Requirements IAW USSTRATCOM Directive (SD) 513-3, USSTRATCOM Command, Control, Communications, Computers, and Intelligence (C4I) Systems Intercontinental Ballistic Missile (ICBM) Continuing Evaluation Program (CEP)

	1.C.3.  ICBM Weapon System Reliability


	MET 1.D.  Provide Spacelift Capabilities for Space Access:  Provide capability to ready, employ, and sustain forces to provide the spacelift and launch recovery infrastructure required to support DoD, national, civil, and commercial satellite launches.

	Supports:  AFT 2, AFT 5.3, SN 3.5.1

	Mission Area(s):  Space Support

	PERFORMANCE MEASURES

	1.D.1. Range Instrumentation Reliability 


	MET 1.E.  Provide Agile Combat Support:  Ready, employ, and sustain forces to operate satellites, provide force protection, provide facility infrastructure, and respond to global taskings (UTC and contingency).  

	Supports:  AFT 6.0, OP 6.5.3

	Mission Area(s):  Space Support and Mission Support

	PERFORMANCE MEASURES

	1.E.1.  AFSCN Success Rate in Meeting Customer Satellite Contact Requirements

	1.E.2.  Percent of Deployable Personnel Notified of Aerospace Expeditionary Force (AEF) Vulnerability (For Future Use Only)

	1.E.3.  Percent of AFSPC Directed Operational Level Advanced Space Training and Education Courses/Training Events Completed

	1.E.4.  Percent of Space Aggressor Exercise and Training Requests Filled


	MET 1.F.  Provide Command and Control Capabilities:  Provide capabilities to C2 all space and missile forces.

	Supports:  AFT 7.0, ST 5.3, SN 3.3, SN 3.6

	Mission Area(s):  Force Enhancement 

	PERFORMANCE MEASURES

	1.F.1.  Percent of Mobile Consolidated Command Centers Communications That Meet Mission Availability Requirements 

	1.F.2.  Percent of Mobile Command and Control System Deployments That Meet Established Timelines 


Goal:  1.  Operational Performance

Mission Essential Task:  MET 1.A.  Provide Space Control Capabilities

Performance Measure Title:  PM 1.A.1. Accuracy of Satellite Position Data
OPR:  HQ AFSPC/DOYS (Maj Bohannon, DSN 692-5211)

OCR:  21 OSS

Reporting Unit(s):  21st Space Wing 

Unit OPR:  21 OSS (Capt Lucille Haack, DSN 834-3764)

Performance Measure Description:  This measure is the most important indicator of long-term trends in effectiveness of the Space Surveillance Network (SSN).  It shows the percentage of satellite element sets being maintained within thresholds for accuracy and error growth.  It captures the performance of the entire SSN (sensors and computational centers) in maintaining current, accurate, reliable satellite position data in support of the overall mission to Detect, Track, Identify, and Catalog satellites.

· Calculation Formula:  Calculations are detailed.  Actual numbers and documentation can be found in the documentation for the Space Surveillance Performance and Analysis Tool (SSPAT).

· Data Source:  1 SPCS maintains the database of satellite positional data and observations.  They ship the data to HQ AFSPC/DOY, who compiles the data with SSPAT.

· Frequency:  The 1 SPCS database is updated hourly, 24/7.  SSPAT compiles and averages the data monthly.

· Standard/Target:  Standard is 80%.  Target is 87%.

· Rationale/Requirement for the Standard/Target:  The standard and target are based on historic SSN performance in this area over the useful life of metrics available using the SSPAT tool.  Metric data is available from SSPAT from Jun 97-present.  The standard is set one standard deviation below the composite monthly average, rounded down.  The target is set one standard deviation above the composite monthly average, rounded down.  Monthly data is used vice annual data for this average to better reflect changes in the space environment (high-solar periods) and characteristics of the space catalog (launches, breakups, decays, etc.).  This number is recomputed each year by 1 SPCS to generate new performance measures.  These metrics are not requirement-driven.  Meeting the standard indicates that the relative capability of the SSN is being maintained.  Failure to meet the standard is a key warning flag that one or more components of the SSN are not operating at historical levels.  If this metric drops significantly, analysis of other metrics captured by SSPAT may identify the root cause and allow fix actions to occur.  

· Key Assumptions:  SSPAT, the means of compiling the data, will continue to be funded.

Conditions:  Many factors affect this performance measure.  Some of the most important factors, but by no means all, include:

· Sufficient sensor coverage and availability

· Proficiency of 1 SPCS duty crews and analysts

· Number of objects on orbit

· On-orbit environment (position in solar cycle, etc.)

· Space environmental impacts

Goal:  1. Operational Performance

Mission Essential Task:  MET 1.A.  Provide Space Control Capabilities

Performance Measure Title:  PM 1.A.2.  Timeliness of High Interest Satellite Position Data
OPR:  HQ AFSPC/DOYS (Maj Bohannon, DSN 692-5211)

OCR:  21 OSS

Reporting Unit(s):  21st Space Wing 

Unit OPR:  21 OSS (Capt Lucille Haack, DSN 834-3764)

Performance Measure Description:  This measure shows the percentage of element set ages for certain high interest satellites that are maintained within age limits.  These satellites, because of their mission or capabilities, may pose threats to U.S. or friendly forces and therefore require more stringent limits on element set age.  Failure to maintain the element sets within age limits may prevent detection of a change in satellite status and degrades our ability to conduct defensive counter space operations.

· Calculation Formula:  Element set age is the difference between epoch (reference time for the data) and the actual time the measurement is made.  SSPAT measures the percentage of high interest satellites whose element set age meets the specific threshold for that satellite.  

· Data Source:  1 SPCS maintains the database of satellite positional data.  

· Frequency:  The 1 SPCS database is updated hourly, 24/7, with current data from the mission system.  Once per day, 1 SPCS captures a snapshot of the element set age for these satellites. They ship the data to HQ AFSPC/DOY, who uses SSPAT to compile the data.

· Standard/Target:  Standard is 90%.  Target is 95%.

· Rationale/Requirement for the Standard/Target:  This performance measure is captured by SSPAT.  Historical data was used to determine system capability in maintaining the age of these element sets.  The standard and target are conservative estimates intended to set an initial baseline against which future performance can be compared.

· Key Assumptions:  SSPAT, the means of compiling the data, will continue to be funded.  The daily instantaneous snapshot of the element set ages is reflective of the average age.

Conditions: Factors affecting this performance measure include:

· Sufficient sensor coverage and availability

· Proficiency of 1 SPCS duty crews and analysts

Goal:  1.  Operational Performance

Mission Essential Task:  MET 1.A.  Provide Space Control Capabilities

Performance Measure Title:  PM 1.A.3.  Timeliness of New Foreign Launch Reporting

OPR:  HQ AFSPC/DOYS (Maj Bohannon, DSN 692-5211)

OCR:  21 OSS

Reporting Unit(s):  21st Space Wing 

Unit OPR:  21 OSS (Capt Lucille Haack, DSN 834-3764)

Performance Measure Description:  This measure captures the percentage of launches for which the Space Control Center (SCC) published the first element set on time.  After a new launch, the SCC has certain criteria that must be met prior to publishing the first element set for each launch piece.  Once these criteria are met, they have a (classified) amount of time to publish the first element set.  Until the first element set is published, sensor sites must use a “nominal” or anticipated element set to try and track the object.  If the object is not exactly on the nominal path, sites will have a more difficult time finding it as it diverges from that path with time.  Failure to meet this timeline impacts our overall space situational awareness and ability to conduct offensive and defensive counter space operations, and could result in losing pieces from the launch.

· Calculation Formula:  Number of new launch element sets published on time/number of new launch pieces.

· Data Source:  1 SPCS maintains an event log with a record of when the criteria to publish the element set were met and when the element set was published.

· Frequency:  Launch data would be compiled quarterly.

· Standard/Target:  Standard for on-time publication is 75%.  Target is 80%.

· Rationale/Requirement for the Standard/Target:  The time standards to publish Element Set 1 once criteria are met are (classified), as specified by UI 10-40.  This measurement has not historically been captured.  Therefore, the standard and target are conservative estimates intended to set an initial baseline against which future performance can be compared.

· Key Assumptions:  None.

Conditions:  Factors affecting this performance measure include:

· Sufficient sensor coverage, availability, and observation quality

· Quality of nominal element set for sites to track object prior to element set1 publication

· Proficiency of sensor site duty crews

· Proficiency of 1 SPCS duty crews 

Goal:  1.  Operational Performance

Mission Essential Task:  MET 1.A.  Provide Space Control Capabilities

Performance Measure Title:  PM 1.A.4.  Accuracy of Space Object Reentry Warning

OPR:  HQ AFSPC/DOYS (Maj Bohannon, DSN 692-5211)

OCR:  21 OSS

Reporting Unit(s):  21st Space Wing 

Unit OPR:  21 OSS (Capt Lucille Haack, DSN 834-3764)

Performance Measure Description:  Measures the number of reentry assessments (large objects decaying into the atmosphere) that occur within predicted time and location parameters.  Accurate reentry assessment (RA) prediction is critical to meeting treaty obligations for Nuclear Risk Reduction, maintaining battlespace situational awareness, and notifying domestic civil agencies.  

· Calculation Formula:  Number of RAs within limits/number of RAs processed.  Confirmation of a reentry occurring within the predicted window depends on recording certain phenomenology.  For several reasons, this phenomenology may not be seen for all reentries; therefore, this measure only applies to those events for which the phenomenology is observed.  Overall reentry accuracy could then be extrapolated to all events.

· Data Source:  1 SPCS maintains an event log with a record of when/where the RA hit the atmosphere and the predicted time/location.

· Frequency:  RA data would be compiled quarterly.

· Standard/Target:  Standard is 75%.  Target is 80%.

· Rationale/Requirement for the Standard/Target:  This measurement has not historically been captured.  Therefore, the standard and target for this measure are conservative estimates intended to set an initial baseline against which future performance can be compared.  UI 10-40 specifies the limits for RA predictions as +/- 15 minutes.  Even with this window, it may not be possible to precisely model the satellite’s orbit resulting in an inaccurate prediction. 

· Key Assumptions:  N/A

Conditions: Factors affecting this performance measure include:

· Sufficient sensor coverage and availability

· Age of satellite element set and observation quality

· Proficiency of 1 SPCS duty crews and analysts

· Proficiency of 1 SPCS duty crews and analysts

· S/W ability to model variations in Earth’s atmosphere
Goal:  Goal 1. Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.1.A.  Global Position Dilution of Precision (PDOP) Availability 

OPR:  HQ AFSPC/DOO (Maj Roper, DSN 692-9867)

OCR:  HQ AFSPC/DOOS (MSgt Schwab, DSN 692-5203)

Reporting Unit:  50th Space Wing

Unit OPR:  2 SOPS/DOUA (Maj Hook, DSN 560-2114)

Performance Measure Description:  This measures the percentage of time the GPS constellation has a position dilution of precision (PDOP) acceptable for military strikes. 

· Calculation Formula:  The percentage of time the globe has a PDOP of 6 or less over a 24-hour interval, averaged over a month. 

· Data Source:  The GPS Support Center generates daily global availability values using its Tactical Tool Suite (TTS) software.  Data input to the TTS include the daily satellite almanac and Notice Advisories to Navstar Users (NANUs)

· Frequency:  Daily global PDOP availability values are averaged at the end of the month.  Total of 90 man-hours per month.

· Standard/Target:  Standard is 98%

· Rationale/Requirement for the Standard/Target:  2001 SPS Performance Standard

· Key Assumptions: Calculated using

· 5 degree mask angle with no obscura

· 60 second refresh rate

· 2.0 degree by 2.0 degree geographical grid increment 

· Best 4 satellite selection algorithm

· An altitude of 0 meters above mean sea level

· Time interval of 0000 - 2359Z

Conditions: N/A
Goal:  Goal 1. Operational Performance

Mission Essential Task: MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.1.B.  Global Position and Navigation Signal Accuracy 

OPR:  HQ AFSPC/DOO  (Maj Roper, DSN 692-9867)

OCR:  HQ AFSPC/DOOS (MSgt Schwab, DSN 692-5203)

Reporting Unit:  50th Space Wing

Unit OPR:  2 SOPS/DOUA (Maj Hook, DSN 560-2114)

Performance Measure Description:  Measures the monthly GPS signal in space global positioning accuracy.

· Calculation Formula:  The 95% statistical difference between the measured and actual horizontal and vertical user position at any point on the globe over a 24-hour interval, averaged over a month

· Data Source:  The GPS Support Center generates daily accuracy values using its Tactical Tool Suite (TTS) software.  Data input to the TTS include the Precise Positioning Service (PPS) Estimated Range Deviations (ERDs) from the Master Control Station (MCS), the satellite almanacs, and Notice Advisories to NAVSTAR Users (NANU).

· Frequency:  Daily horizontal and vertical accuracies are averaged at the end of the month.  Total of 90 man-hours per month.

· Standard/Target:  Horizontal ( 13.0 meters


Vertical ( 22.0 meters 

· Rationale/Requirement for the Standard/Target:  The 2001 SPS Performance Standard

· Key Assumptions: Calculated using

· 5 degree mask angle with no obscura

· Dual frequency, authorized (keyed) receiver tracking Y code 

· No error attributed to user equipment

· Best 4 satellite selection algorithm

· 60 second refresh rate

· 5 degree by 5 degree geographical grid increment

· An altitude of 0 meters above mean sea level

· Time interval of 0000 - 2359Z

Conditions:  N/A
Goal:  Goal 1. Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.1.C.  Global Time Transfer Accuracy 

OPR:  HQ AFSPC/DOO  (Maj Roper, DSN 692-9867)

OCR:  HQ AFSPC/DOOS (MSgt Schwab, DSN 692-5203)

Reporting Unit:  50th Space Wing

Unit OPR:  2 SOPS/DOUA (Maj Hook, DSN 560-2114)

Performance Measure Description:  This measures the accuracy of GPS’ delivered prediction of Universal Time Coordinated (UTC) as maintained by United States Naval Observatory (USNO)

· Calculation Formula:  Root mean square of the monthly time difference between the GPS-delivered prediction of UTC, as maintained by the USNO, and the actual UTC, as maintained by the USNO.

· Data Source:  United States Naval Observatory (USNO) 

· Frequency:  Data collected daily.  Measure calculated and reported once per month.  Total of 2 man-hours per month.

· Standard/Target:  20 nanoseconds

· Rationale/Requirement for the Standard/Target:  Air Force Space Operations Plan (AFSOP), 1 Feb 00. 

· Key Assumptions:  

· User in a fixed, surveyed location

· One SV solution

· Dual frequency, authorized (keyed) receiver tracking Y code 

Conditions:  N/A
For Future Use Only

Goal:  Goal 1. Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.1.D.  GPS Nuclear Detonation Detection Availability 

OPR:  HQ AFSPC/DOO  (Maj Roper, DSN 692-9867)

OCR:  HQ AFSPC/DOOS (MSgt Schwab, DSN 692-5203) 

Reporting Unit:  50th Space Wing

Unit OPR:  2 SOPS/DOUA (Maj Hook, DSN 560-2114)

Performance Measure Description:  This measures the percentage of time the GPS Nuclear Detonation Detection System (NDS) payloads used by Air Force Technical Applications Center (AFTAC) mission data processor were real-time fully mission capable (FMC) or partially mission capable (PMC).

· Calculation Formula:  Total accumulated real-time FMC and PMC constellation time divided by the total monthly NDS constellation time.  Total monthly NDS constellation time = 24 satellites * number of days in month * 24 hours

· Data Source:  System Status Reports, Operational Reports (OPREP), Situation Reports (SITREP)

· Frequency:  As they occur during the observation period

· Standard/Target:  TBD

· Rationale/Requirement for the Standard/Target:  TBD

· Key Assumptions:  Considers only real-time NDS system status.  Does not consider NDS system status sustainability.  FMC, PMC and NMC are defined in the SPACEAF approved System Status Reporting Matrix.

Conditions:  N/A

For Future Use Only

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.2.A.  Strategic Launch Detection and Reporting

OPR:  HQ AFSPC/DOO (Capt Tremblay, DSN 692-5634 – Space Based) 

(Capt Huntingford, DSN 692-5170 – Ground Based)

OCR:  21st Wing Operations Center, 21st Operations Group

Reporting Unit(s):  21st Space Wing 

Unit OPR(s):  21st Operations Group
Performance Measure Description:  This measures whether the missile warning system detected strategic ballistic missile or space launches that were known to have occurred during the observation period and provided warning reports within established criteria.

· Calculation Formula:  Number of strategic ballistic and space launches detected and reported by the missile warning system/number of actual strategic ballistic and space launches known to have occurred during the reporting period.  

· Data Source:  Weapon system launch reports, INTEL reports and open sources  

· Frequency:  As they occur during the observation period

· Standard/Target:  Standard is 100%

· Rationale/Requirement for the Standard/Target:  Operational Requirement Document (ORD) driven   

· Key Assumptions:  

· The missile warning architecture was tasked to operate at the nominal configuration throughout the period.

· Detection by one or more sensors on a single launch event will be reported as a single acquisition.

· Space launch detection is used as an event of opportunity to demonstrate the Integrated Tactical Warning/Attack Assessment (ITW/AA) strategic launch detection capability.  

Conditions: N/A
Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.2.B.  Theater Launch Detection and Reporting

OPR:  HQ AFSPC/DOO (Capt Tremblay, DSN 692-5634 - Space Based) 

OCR:  21st Wing Operations Center, 21st Operations Group

Reporting Unit(s):  21st Space Wing 

Unit OPR(s):  21st Operations Group
Performance Measure Description:  This measures whether the space based warning system detected (minimum or higher) threat launches within tasked area(s) of interest (AOI) that were known to have occurred during the observation period.

· Calculation Formula:  Number of AOI minimum or higher threat launches detected and reported by the space based warning system/number of actual AOI minimum or higher threat launches known to have occurred during the observation period.  

· Data Source:  Weapon system launch reports, INTEL reports and open sources

· Frequency:  As they occur during the observation period

· Standard/Target:  Standard is 100%

· Rationale/Requirement for the Standard/Target:  Space Tasking Order (STO)     

· Key Assumptions:  The theater missile warning architecture was tasked to operate at the nominal configuration throughout the period.  

Conditions:  This measure is only valid for events above the (minimum or higher) threat within a tasked AOI.

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.2.C.  Launch Type Accuracy

OPR:  HQ AFSPC/DOO (Capt Tremblay, DSN 692-5634)

OCR:  21st Wing Operations Center, 21st Operations Group

Reporting Unit(s):  21st Space Wing 

Unit OPR(s):  21st Operations Group
Performance Measure Description:  This measures whether the space based warning system correctly identified the type of launch on known/verified launches that occurred during the observation period. 

· Calculation Formula:  Number of correctly typed launches detected and reported by the space based missile warning system/number of launches detected and reported by the space-based missile warning system during the observation period.

· Data Source:  Weapon system launch reports, INTEL reports and open sources

· Frequency:  As they occur during the observation period

· Standard/Target:  Standard is 60%.  Target is 80%

· Rationale/Requirement for the Standard/Target:  This measure supports attack characterization support.  The standard and target are based on historical performance for automatic typing by the system and improvement with operator intervention.   

· Key Assumptions:  N/A

Conditions:  N/A

For Future Use Only

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.2.D.  Missile Warning System Reliability

OPR:  HQ AFSPC/DOO (Capt Tremblay, DSN 692-5634 – Space-based) 

(Capt Huntingford, DSN 692-5170 – Ground-based)

OCR:  21st Wing Operations Center, 21st Operations Group

Reporting Unit(s):  21st Space Wing 

Unit OPR(s):  21st Space Wing Missile Warning Sensors
Performance Measure Description:  This measures the time components of the missile warning system (i.e., PAVE PAWS, DSP, PARCS, etc.) were unavailable due to being in a state of repair (Site Operations Capability (OPSCAP) red corrective maintenance).  This is reported as a system-wide value (individual weapon system values are rolled up to present a system-wide value).

· Calculation Formula:  TBD

· Data Source:  Situation Reports (SITREPs), Maintenance Reports, and OPSCAP reports  

· Frequency:  As they occur during the observation period

· Standard/Target:  TBD

· Rationale/Requirement for the Standard/Target:  TBD   

· Key Assumptions:  The missile warning system capability (SYSCAP) is maintained at nominal configuration throughout the period.

Conditions:  N/A

For Future Use Only

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.3.  Space Based Communication (Bandwidth) Milstar Channel Availability Rate (Medium Data Rate (MDR)/Low Data Rate(LDR))

OPR:  HQ AFSPC/DOO (Capt Pat Youngson, DSN 692-3605)

OCR:  None

Reporting Unit(s):  50th Space Wing

Unit OPR(s):  4th Space Operations Squadron/DOO

Performance Measure Description:  This measures the Milstar MDR/LDR communications availability.

· Calculation Formula:  Total downtime (hours - scheduled or unscheduled) divided by total amount of time in the month (hours)

· Data Source:  Daily Situation Reports (SITREP), Operations Capability (OPSCAP)/ System Capability (SYSCAP) Reports, Maintenance reports/summaries

· Frequency:  Monthly

· Standard/Target:  Standard is 95%

· Rationale/Requirement for the Standard/Target:  Standard established in Milstar ORD

· Key Assumptions:  N/A

Conditions:  N/A

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.B.  Provide Information-in-Warfare Capabilities

Performance Measure Title:  PM 1.B.4.  Mission Effectiveness for GPS Operational Control Segment (OCS)

OPR:  AFSPC CSS/SCF (TSgt Milius, DSN 692-3631)

OCR:  50th CS

Reporting Unit(s):  50th Space Wing

Unit OPR(s):  50th CS
Performance Measure Description: The probability that the OCS is capable of initiating and performing a mission at any time.

· Calculation Formula:  Mission Effectiveness (ME) is the product of Operational Dependability (DO) and Operational Availability (AO) or ME = (DO)(AO)

· Data Sources:  Core Automated Maintenance System (CAMS)

· Frequency:  Monthly

· Standard/Target:  Standard is 90%

· Rationale/Requirement for the Standard/Target:  Taken from the GPS Operational Requirements Document (ORD)

· Key Assumptions:  The current metrics are dictated by the GPS ORD.  GPS is currently studying other metrics that may be used to improve this performance measure description.  This metric could change.  

Conditions:  N/A
Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.C.  Provide ICBM Forces for Deterrence and Global Attack

Performance Measure Title:  PM 1.C.1.  Percent of ICBMs on Alert 

OPR:  HQ AFSPC/DOMO (Maj Kaegi, DSN 692-3477)

OCR:  20 AF/LGM

Reporting Unit(s):  90th Space Wing, 91st Space Wing, 341st Space Wing
Unit OPR(s):  LSS/LGLO

Performance Measure Description:  Alert rates (by system) for 90th Space Wing, 

91st Space Wing, and 341st Space Wing

· Calculation Formula:  

· Arithmetic mean of on-alert Minuteman ICBMs (A Cat + Y Cat) / [Total Number of Minuteman ICBMs – (F Cat + L Cat Minuteman)]

· Arithmetic mean of on-alert Peacekeeper ICBMs (A Cat + Y Cat)/[Total Number of Peacekeeper ICBMs- (F Cat + L Cat Peacekeeper)]

· Data Source:  Strategic Forces Accounting Module data

· Frequency:  Daily

· Standard/Target:  

· Standard is 99.35% for Minuteman

· Standard is 98.6% for Peacekeeper

· Rationale/Requirement for the Standard/Target:  HQ AFSPC-developed goal

· Key Assumptions:  N/A

Conditions:  N/A

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.C.  Provide ICBM Forces For Deterrence and Global Attack

Performance Measure Title:  PM 1.C.2.  Percent of Test Emergency Action Messages (EAMs) That Meet Mission Reliability Requirements IAW USSTRATCOM Directive (SD) 513-3, USSTRATCOM Command, Control, Communications, Computers, and Intelligence (C4I) Systems Intercontinental Ballistic Missile (ICBM) Continuing Evaluation Program (CEP)

OPR:  HQ AFSPC/DOMO (Maj Kaegi, DSN 692-3477)

OCR:  20 AF/LGK, AFSPC CSS/SCFB (MSgt Melkers, DSN 692-3834)

Reporting Unit(s):  HQ AFSPC/DOMO

Unit OPR(s):  90th OG/OGV, 91st OG/OGV, and 341st  OG/OGV

Performance Measure Description:  As described in SD 513-3

· Calculation Formula:  Valid receipts divided by expected receipts for each command and control system tested.  Further analysis is provided by Johns Hopkins University/APL to determine trend analysis and to validate system performance.

· Data Sources:  90th OG/OGV, 91st OG/OGV, and 341st  OG/OGV submission of wing CEP results

· Frequency:  Monthly 

· Standard/Target:  Classified—CJCSI 6811.01A, Appendix F to Enclosure A, paragraph 3 and table F-1

· Rationale/Requirement for the Standard/Target:  Classified—CJCSI 6811.01A, Appendix C to Enclosure A, paragraphs 3a and 4. 

· Key Assumptions:  N/A

Conditions:  N/A
Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.C.  Provide ICBM Forces For Deterrence and Global Attack

Performance Measure Title:  PM 1.C.3.  ICBM Weapon System Reliability 

OPR:  HQ AFSPC/DOMN (Maj Hart, DSN 692-3462)

OCR:  N/A

Reporting Unit(s):  HQ AFSPC/DO

Unit OPR(s):  N/A
Performance Measure Description:  Reliability rates for 90th Space Wing, 91st Space Wing and 341st Space Wing Weapon Systems

· Calculation Formula:  Probability that an executed sortie will arrive and function correctly in the target area.  Formula is classified but is already in use and available for this MET

· Data Sources:  Reliability data from HQ AFSPC/DOMN

· Frequency:  Quarterly

· Standard/Target:  Standard is classified

· Rationale/Requirement for the Standard/Target:  Classified

· Key Assumptions:  N/A

Conditions:  N/A
Goal: Goal 1.  Operational Performance
Mission Essential Task:  MET 1.D.  Provide Spacelift Capabilities for Space Access

Performance Measure Title:  PM 1.D.1.  Range Instrumentation Reliability

OPR:  HQ AFSPC/DOS (Maj Solie, DSN 692-3679)

OCR:  HQ AFSPC/LGMS 
Reporting Units:  30th Space Wing; 45th Space Wing 

Unit OPR(s): 30 RANS, 30 CS; 45 LG

Performance Measure Description: The number of problems traceable to range (and/or wing as applicable) requirements (associated with both user and safety mandatory and required) that, if left unresolved could (not necessarily did) result in a slip of the original T-0, result in a scrub, or result in a loss of associated support requirements through release of range assets per launch countdown.  Include all problems even when a backup is available.

· Calculation Formula:  Five launch moving average of range problems per launch countdown.

· Data Sources:  Range performance data as applicable to each range

· Frequency:  Quarterly

· Standard/Target:  Standard is two mission impacting problems per launch countdown.  

· Rationale/Requirement for the Standard/Target:  Data will identify any significant trends in range equipment failures.  Metric is to measure range reliability, not range contractor performance.  Range Technical Services (RTS) Contractor average has been approximately 0.5 mission impact problems per launch countdown.

· Key Assumptions:  Includes range equipment (only assets under ownership of wings) for DOD, civil and commercial spacelift and ballistic launches.  From the point in time a range launch countdown has commenced (i.e. Range Control Officer (RCO) on console) through the point in time range assets operational commitments are met (i.e., release of range assets).

Conditions:  N/A

Goal:  Goal 1.  Operational Performance
Mission Essential Task:  MET 1.E.  Provide Agile Combat Support

Performance Measure Title:  PM 1.E.1.  AFSCN Success Rate In Meeting Customer Satellite Contact Requirements

OPR:  HQ AFSPC/DOOS  (Maj Shetler, DSN 692-5638)

OCR:  N/A

Reporting Unit(s):  50th Space Wing

Unit OPR(s):  22 SOPS 

Performance Measure Description:  This performance measure scores the success of AFSCN satellite contacts

· Calculation Formula:  Total supports (both common user element (CUE) and data link terminal (DLT) minus all Lost and Failed Mission Impact Reports (MIRs) filed by users, divided by total number of supports
· Data Sources:  Mission Impact Reports, system network analysis and planning (SNAP) data from Automated Scheduling tool for range operations ASTRO, Mission Problem Reports (MPRs), and the Network Support Program (NSP) Operations and Maintenance Action Data System (NOMADS) database
· Frequency:  Monthly

· Standard/Target:  Standard is 99%
· Rationale/Requirement for the Standard/Target:  AFSCN ORD

· Key Assumptions:  AFSCN contractor workforce for operations and maintenance remains fully capable of meeting contractual obligations.  
Conditions:  AFSCN operations and maintenance are primarily performed by contractor personnel.  

For Future Use Only

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.E.  Provide Agile Combat Support

Performance Measure Title:  PM 1.E.2.  Percent of Deployable Personnel Notified of Aerospace Expeditionary Force (AEF) Vulnerability

OPRs:  HQ AFSPC/XPF (Capt David M. Souza, DSN 692-7002 or SSgt Shannon Peel, DSN 692-2521) 

OCR:  HQ AFSPC/DPAAC (MSgt Dudley Baker, DSN 692-3585 or SSgt Carl Lynch, DSN 692-9405)

Reporting Unit:  HQ AFSPC/XPF

Wing OPR(s):  N/A
Performance Measure Description:  This PM identifies the percent of deployment population coded for AEF.

· Calculation Formula:  Total number of personnel with an AEF/Aerospace Expeditionary Wing (AEW) Personnel Association and Tracking code updated in the Military Personnel Data System (MILPDS) divided by the total number of AEF UTC positions assigned to the wing.
· Calculation Responsibility:  HQ AFSPC/XPF is responsible for calculating the percentage.  HQ AFSPC/DPAAC will provide XPF with a product identifying the people with the AEF codes updated in the MILPDS.   
· Data Sources:  HQ AFSPC/ XPF:  The AEF Time-Phased Force and Deployment Data (TPFDD) libraries and the Air Force-wide UTC Availability and Tasking Summary (AFWUS).  HQ AFSPC/DPAAC:  The Military Personnel Data System (MILPDS).
· Frequency:  XPF will calculate the percentage NLT 75 days after the Cycle TPFDD is received at the wings and quarterly thereafter until the beginning of the next AEF cycle.
· Standard/Target:  The standard is 100% of personnel filling primary AEF UTC positions are notified of which AEF they are assigned to.  Alternates, if any assigned, must also be associated to an AEF and be notified of their vulnerability window.  Alternates will be included in the percentage calculation. 

· Rationale/requirement for the Standard/Target:  To meet the CSAF goal of providing AF members predictability and stability by ensuring they are given advance notice of AEF deployment vulnerability.  References:  USAF/XO /DP 240628Z May 00, AFPC/DPW, 021900Z Jun 00, and AFCSM 36-699. 
· Key Assumptions:  Commanders with UTCs in the AEF/AEW TPFDD library will associate all unit members filling primary (and alternate, if any designated), UTC positions against a specific AEF/AEW.  Unit commanders will ensure the AEF/AEW Personnel Association and Tracking code is updated in the MILPDS.  Commanders will have their Commander’s Support Staff (CSS) update each individual’s AEF/AEW association code in the MILPDS (Via PC-III) NLT 60 days after the unit receives the cycle TPFDD from the wing Plans office.  Commanders will update the codes on individuals in AEFs 1 & 2 NLT 30 days from receipt of the cycle TPFDD and AEFs 3 -10 NLT 60 days from receipt of the cycle TPFDD.  The cycle TPFDD will be received at the wings NLT 90 days before AEFs 1 & 2 deployment dates.  This does not include enabler libraries.  Individuals will remain in the same AEF/AEW for the duration of their assignment to the unit.  Personnel are assigned to positions and not removed by the commander unless they become ineligible for the deployment based on medical or other disqualifying conditions.  Commanders will validate the accuracy of the updates and correct any errors.  A MILPDS product will be provided to individuals assigned to an AEF/AEW with a copy placed in their Personnel Information File in the CSS.
Conditions:  N/A
For Future Use Only
Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1. E.  Provide Agile Combat Support 

Performance Measure Title:  PM 1.E.3.  Percent of AFSPC Directed Operational Level Advanced Space Training and Education Courses/Training Events Completed

OPR:  HQ AFSPC/DOT (Col Mark Lilevjen, DSN 692-5225)

OCR:  None

Reporting Units:  Space Warfare Center (SWC)/USAF Space Operations School (SOPSC) 

Unit OPR:  SOPSC (Lt Col Douglas McCarty, DSN 560-0450)

Performance Measure Description:  Provide an operational-level balanced combination of instruction and training within advanced-level space courses, distance learning technologies, wargame scenarios, and exercise demonstrations.   

· Calculation Formula:  Number of fulfilled requirements divided by AFSPC semi-annual directed course requirements.

· Data Source:  Internal (SOPSC or contractor generated).

· Frequency:  Semi-Annual

· Standard/Target:  Standard is 100%

· Rational/Requirement for the Standard Target:  Fulfill MAJCOM directed requirements.

· Key Assumptions:  Sufficient SOPSC funding and manpower available to execute.
Conditions:  N/A

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1. E.  Provide Agile Combat Support

Performance Measure Title:  PM 1.E.4.  Percent of Space Aggressor Exercise and Training Requests Filled 

OPR:  HQ AFSPC/DOTX (Lt Col Dale Smith, DSN 692-9840)

OCR:  N/A

Reporting Units:  Space Warfare Center (SWC)/527th Space Aggressor Squadron, 

Unit OPR:  527 SAS (Maj Denette Sleeth, DSN 560-9983)

Performance Measure Description:  Provide challenging, realistic space threat replication, training and feedback for Combat Air Forces, Joint Allied forces.  

· Calculation Formula:  Number of fulfilled requirements divided by AFSPC semi- annual directed support requirements. 

· Data Source:  Coordinated with SWC exercise coordinator and AFSPC/DOTX

· Frequency:  Semi-Annual

· Standard/Target:  Provide space aggressor support for 80 percent of formal requests for exercise, training and wargame support in a six month period.  

· Rational/Requirement for the Standard Target:  Balance AFSPC requirements with warfighter needs.

· Key Assumptions:  Sufficient funding and manpower available to execute.  Note: This is one performance measure shown in three bars on one chart.

Conditions:  N/A
Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.F.  Provide Command and Control Capabilities

Performance Measure Title:  PM 1.F.1.  Percent of Mobile Consolidated Command Centers Communications That Meet Mission Availability Requirements

OPR:  HQ AFSPC/DOMO (Maj Richard Lane, DSN 692-3478)

OCR:  USSPACECOM/J38

Reporting Unit(s):  HQ AFSPC/DOMO 
Unit OPR(s):  4th Command and Control Squadron

Performance Measure Description:  Provide capabilities to C2 all space and missile forces.  Communications availability per CJCSI 6811.01 (CLASSIFIED).

· Calculation Formula:  CJCSI 6811.01, Appendix F to Enclosure A, Section 4.e.(1).(c)

· Data Sources:  Polo Hat Exercises

· Frequency:  Quarterly

· Standard/Target:  CJCSI 6811.01, Appendix F to Enclosure A, Section 4.e.(1).(c)

· Rationale/Requirement for the Standard/Target:  CJCSI 6811.01

· Key Assumptions:  USSPACECOM MCCC is a survivable, mobile Command Center which deploys and operates at designated locations (CLASSIFIED).

Conditions:  N/A

Goal:  Goal 1.  Operational Performance

Mission Essential Task:  MET 1.F.  Provide Command and Control Capabilities

Performance Measure Title:  PM 1.F.2.  Percent of Mobile Command and Control System Deployments That Meet Established Timelines

OPR:  HQ AFSPC/DOMO (Maj Richard Lane, DSN 692-3478)

OCR:  USSPACECOM/J38

Reporting Unit(s):  HQ AFSPC/DOMO

Unit OPR(s):  4th Command and Control Squadron
Performance Measure Description:  Provide capabilities to C2 all space and missile forces.  Meet deployment timelines defined in CJCSI 3284.01 (CLASSIFIED).

· Calculation Formula:  CJCSI 3284.01, Enclosure A, Section 2.b

· Data Sources:  Field Training Exercises and other deployments

· Frequency:  Two FTX Exercises Per Year; Two USSPACECOM MCCC Exercises Per Year

· Standard/Target:  Standard is 100% compliance with CJCSI 3284.01, Enclosure A, Section 2.b

· Rationale/Requirement for the Standard/Target:  CJCSI 3284.01

· Key Assumptions:  USSPACECOM MCCC is a survivable, mobile Command Center which deploys and operates at designated (CLASSIFIED) locations.

Conditions:  N/A
	GOAL 2.  QUALITY PEOPLE:  Provide quality living and working conditions for our people that cultivate pride and professionalism, and permit our people to realize their full potential.

	MET 2.A.  Retain the Force to Execute Air Force Core Competencies

	Supports:  AF MET 1.A

	Mission Area(s): Mission Support 

	PERFORMANCE MEASURES

	Performance measures are tracked and reported through the AFPMRS   

	MET 2.B.  Educate and Train a Quality Work Force

	Supports:  AF MET 1.B

	Mission Area(s): Mission Support 

	PERFORMANCE MEASURES

	Performance measures are tracked and reported through the AFPMRS

	MET 2.C.  Enhance the Quality of Life of Our Total Force

	Supports:  AF MET 1.C

	Mission Area(s): Mission Support 

	PERFORMANCE MEASURES

	2.C.1.  Percent of Sustainment, Restoration and Modernization by Contract (SRMC) Funding for Sustainment Projects Obligated

	2.C.2.  Percent of Non-Sustainment Sustainment, Restoration, and Modernization by Contract (SRMC) Funding for Facility Investment Model (FIM) Critical and Degraded Requirements Obligated

	2.C.3.  Percent of Bid Openings on all FY02 Sustainment, Restoration, and Modernization by Contract (SRMC) Projects Obtained By 1 June 2002

	2.C.4.  Percent of Medical Facility Success in Meeting Customer Satisfaction with TRICARE Programs


	MET 2.D.  Maintain a Fit and Healthy Workforce

	Supports:  AF MET 1.D

	Mission Area(s): Mission Support 

	PERFORMANCE MEASURES

	2.D.1.  Percent of Active Duty Population Current with Prevention Health Assessments and Individual Medical Readiness (PIMR) Requirements

	2.D.2.  Percent of Active Duty Population Who Pass Fitness Measurement


Goal:  Goal 2.  Quality People

Mission Essential Task:  MET 2.C.  Enhance the Quality of Life of Our Total Force
Performance Measure Title:  PM 2.C.1. Percent of Sustainment, Restoration, and Modernization by Contract (SRMC) Funding for Sustainment Projects Obligated

OPR:  HQ AFSPC/CEPP (Maj Dan Costello, DSN 692-5201 and Mr. Robert Lange, DSN 692-5045)
OCR:  HQ AFSPC/CECE

Reporting Unit(s):  21st Space Wing, 30th Space Wing, 45th Space Wing, 

50th Space Wing, 90th Space Wing, 91st Space Wing, 341st Space Wing, 

460th Air Base Wing, Space and Missile Systems Center

Wing OPR(s):  21 SW/CEC, 30 SW/CEC, 45 SW/CEC, 50 SW/CEC, 90 SW/CEC, 

91 SW/CEC, 341 SW/CEC, 460 ABW/CEC, 61 ABG/CEC

Performance Measure Description:  This measure tracks the progress at AFSPC installations towards awarding projects classified under the sustainment category within the SRMC program.  Sustainment includes maintenance and scheduled repair activities to maintain the inventory of real property assets through its expected service life.  It includes regularly scheduled adjustments and inspections, preventive maintenance tasks, and emergency response and service calls for minor repairs.  Also includes major repairs or replacement of facility components that are expected to occur periodically throughout the life cycle of facilities.
· Calculation Formula:  The total dollar value of SRMC projects (by wing) categorized as sustainment divided by the total dollar value of each wing’s SRMC program.  
· Data Source:  Automated Civil Engineer System
· Frequency:  Quarterly
· Standard/Target:  35 percent for each wing by 30 Sep 02

· Rationale/Requirement for the Standard/Target:  Our primary focus for the SRMC program should be sutainment of our facilities.  However, with the tremendous backlog of sustainment work that has gone unfunded in the past, wings must invest significant funding to restore and modernize facilities that we haven’t been able to properly maintain.  This standard will focus a minimum of SRMC funding on vital sustainment projects.

· Key Assumptions:  None.
Conditions:  Without adequate investment in sustainment, facilities will degrade at a rate faster than would normally be expected.  The end result would be negative impact to mission accomplishment and the requirement to invest significantly more money to restore/replace a facility sooner than would normally be required.

Goal:  Goal 2.  Quality People

Mission Essential Task:  MET 2.C.  Enhance the Quality of Life of Our Total Force
Performance Measure Title:  PM 2.C.2. Percent of Non-Sustainment Sustainment, Restoration, and Modernization by Contract (SRMC) Funding for Facility Investment Model (FIM) Critical and Degraded Requirements Obligated

OPR:  HQ AFSPC/CEPP (Maj Dan Costello, DSN 692-5201 and Mr. Robert Lange, DSN 692-5045)
OCR:  HQ AFSPC/CECE

Reporting Unit(s):  21st Space Wing, 30th Space Wing, 45th Space Wing, 

50th Space Wing, 90th Space Wing, 91st Space Wing, 341st Space Wing, 

460th Air Base Wing, Space and Missile Systems Center

Wing OPR(s):  21 SW/CEC, 30 SW/CEC, 45 SW/CEC, 50 SW/CEC, 90 SW/CEC, 

91 SW/CEC, 341 SW/CEC, 61 ABG/CEC, 460 ABW/CEC

Performance Measure Description:  This measure tracks the progress at AFSPC installations towards awarding projects classified under the restoration and modernization category within the SRMC program.  Restoration includes repair and replacement work to restore facilities damaged by inadequate sustainment, excessive age, natural disaster, fire, accident, or other causes.  Modernization includes alteration of facilities solely to implement new or higher standards (including regulatory changes), to accommodate new functions, or to replace building components that typically last more than 50 years.  Restoration and modernization also includes mission beddowns.  These projects are classified under the Facility Investment Metric (FIM) as critical, degraded, or minimal depending on the mission impact of the required project.  
· Calculation Formula:  The total dollar value of non-sustainment SRMC projects identified as FIM critical and degraded accomplished by each wing divided by the total dollar value non-sustainment projects SRMC included in each wing’s SRMC program. 
· Data Source:  Automated Civil Engineer System
· Frequency:  Quarterly
· Standard/Target:  80% of non-sustainment SRMC program either FIM critical or degraded by 30 Sep 02

· Rationale/Requirement for the Standard/Target:  Our primary focus for the SRMC program should be sutainment of our facilities.  However, with the tremendous backlog of sustainment work that has gone unfunded in the past, wings must invest significant funding to restore and modernize facilities that we haven’t been able to properly maintain.  This standard will focus funding to the most critical restoration and modernization projects included in each wing’s SRMC program.

· Key Assumptions:  None.
Conditions:  Without focusing funding spent on restoration and modernization projects, the most significant facility impacts to mission accomplishment will not be corrected.

Goal:  Goal 2.  Quality People

Mission Essential Task:  MET 2.C.  Enhance the Quality of Life of Our Total Force
Performance Measure Title: 2.C.3.  Percent of Bid Openings on all FY02 Sustainment, Restoration, and Modernization by Contract (SRMC) Projects Obtained by 1 June 2002

OPR:  HQ AFSPC/CEPP (Maj Dan Costello, DSN 692-5201 and Mr. Robert Lange, DSN 692-5045)
OCR:  HQ AFSPC/CECE

Reporting Unit(s):  21st Space Wing, 30th Space Wing, 45th Space Wing, 

50th Space Wing, 90th Space Wing, 91st Space Wing, 341st Space Wing, 

460th Air Base Wing, Space and Missile Systems Center

Wing OPR(s):  21 SW/CEC, 30 SW/CEC, 45 SW/CEC, 50 SW/CEC, 90 SW/CEC, 

91 SW/CEC, 341 SW/CEC, 61 ABG/CEC, 460 ABW/CEC

Performance Measure Description:  This measure tracks the progress at AFSPC installations towards executing their FY SRMC program.  Projects included in the SRMC program include sustainment, restoration, and modernization projects. Sustainment includes maintenance and scheduled repair activities to maintain the inventory of real property assets through its expected service life.  It includes regularly scheduled adjustments and inspections, preventive maintenance tasks, and emergency response and service calls for minor repairs.  Also includes major repairs or replacement of facility components that are expected to occur periodically throughout the life cycle of facilities.  Restoration includes repair and replacement work to restore facilities damaged by inadequate sustainment, excessive age, natural disaster, fire, accident, or other causes.  Modernization includes alteration of facilities solely to implement new or higher standards (including regulatory changes), to accommodate new functions, or to replace building components that typically last more than 50 years.  Restoration and modernization also includes mission beddowns.  These projects are classified under the Facility Investment Metric (FIM) as critical, degraded, or minimal depending on the mission impact of the required project.  
· Calculation Formula:  The total dollar value of projects each wing has received bid openings for divided by each wing’s FY SRMC program. 
· Data Source:  Automated Civil Engineer System
· Frequency:  June, July, August and September 02 by the 8th of each month.
· Standard/Target:  100 percent by 1 Jun 02 

· Rationale/Requirement for the StandardTarget:  Achieving a bid-opening for projects by 1 Jun 02 ensures we are postured to obligate SRMC funding for facility projects by 30 Sep 02.

· Key Assumptions:  Wings are given authority to advertise projects by 1 Feb 02.
Conditions:  If SRMC projects are not postured to ensure project award by 30 Sep 02, already limited funding for facility projects will be lost.  Sustainment projects will be pushed to the next FY increasing the backlog in that area.  We may also lose limited funding to correct facility impacts to mission accomplishment.
Goal:  Goal 2.  Quality People

Mission Essential Task:  MET 2.C.  Enhance the Quality of Life for our Total Force

Performance Measurement Title:  PM 2.C.4.  Percent of Medical Facility Success in Meeting Customer Satisfaction with TRICARE Programs

OPR:  HQ AFSPC/SGM (CMSgt Newton Redding, DSN 692-2460)

OCR:  HQ AFSPCS/SGM (Capt Michael Burke, DSN 692-3180)

Reporting Units:  21st Space Wing, 30th Space Wing, 45th Space Wing, 50th Space Wing, 90th Space Wing, 341st Space Wing, 460th Air Base Wing, Space & Missile Systems Center

Unit OPR(s): Medical Group/Squadron Commander

Performance Measure Description:  The proportion of respondent MTF users who stated they would, if given the option, enroll, re-enroll, dis-enroll, not enroll in TRICARE Prime or TRICARE Prime not available, as recorded in question #16 of the monthly DoD Customer Satisfaction Survey.

· Calculation Formula:  

# Military Treatment Facility users indicating preference to enroll / re-enroll

# Military Treatment Facility respondents to enroll / re-enroll questioned

· Data Sources:  DoD Quarterly Customer Satisfaction Survey

· Frequency:  Quarterly

· Standard/Target:  90%

· Rationale/Requirement for the Standard/Target:  90% rate indicates beneficiary satisfaction with TRICARE program.  This standard is a comparable benchmark standard used by civilian HMOs.

· Key Assumptions:  Increased emphasis of importance of survey should be communicated to local beneficiary population.   Patients pleased and displeased with TRICARE program will respond to survey in equal proportions.

Conditions:  N/A

Goal:  Goal 2.  Quality People

Mission Essential Task:  MET 2.D.  Maintain a Fit and Healthy Workforce

Performance Measurement Title:  PM 2.D.1.  Percent of Active Duty Population Current with Prevention Health Assessments and Individual Medical Readiness (PIMR) Requirements

OPR:  HQ AFSPC/SGOA (CMSgt William Babb, DSN 692-6809)

OCR:  HQ AFSPC/SGPA (Col Donald Coates, DSN 692-6810)

Reporting Units:  21st Space Wing, 30th Space Wing, 45th Space Wing, 50th Space Wing, 90th Space Wing, 341st Space Wing, 460th Air Base Wing, Space & Missile Systems Center

Unit OPR(s): Medical Group/Squadron Commander

Performance Measure Description: Current medical mobility status of personnel assigned to wing

· Calculation Formula:  

# of Personnel Meeting Individual Medical Readiness – All Requirements

Adj. Population Minus Students, GSUs, Personnel that Have PCSd and are on Term Lv

· Data Sources:  AFMOA/SGZZ

· Frequency:  Monthly

· Standard/Target:  75%

· Rationale/Requirement for the Standard/Target: New program just implemented….target will be adjusted with program maturation.

· Key Assumptions:  N/A 

Conditions:  N/A

Goal:  Goal 2.  Quality People

Mission Essential Task:  MET 2.D: Maintain a Fit and Healthy Workforce

Performance Measurement Title:  PM 2.D.2.  Percent of Active Duty Population Who Pass Fitness Measurement

OPR:  HQ AFSPC/SGPA (Maj Thomas Roshetko, DSN 692-5749)

OCR:  HQ AFSPC/SGPA (Lt Col David Jenkins, DSN 692-6471)

Reporting Units:  21st Space Wing, 30th Space Wing, 45th Space Wing, 50th Space Wing, 90th Space Wing, 341st Space Wing, 460th Air Base Wing, Space & Missile Systems Center

Unit OPR(s): Medical Group/Squadron Commander

Performance Measure Description: Proportion of active duty members who were tested and passed the Air Force cycle ergometry test in the past 12 months.

· Calculation Formula:  

# of Active Duty Air Force Personnel Tested & Passed in Past 12 Months

# Active Duty Air Force Personnel Assigned less Active Duty Air Force Personnel Waived

· Data Sources:  Fit Management Software

· Frequency: Monthly

· Standard/Target:  75%

· Rationale/Requirement for the Standard/Target:  In order to ensure a fit and healthy workforce, a periodic cardiorespiratory health assessment with a good pass-rate is essential.  The AF average pass rate is 67% (12% fail ergometry yearly and 21% are either exempt or do not show for testing).  75% is a reasonably attainable and aggressive AFSPC goal although 100% is ideal.
· Key Assumptions:  N/A

Conditions:  N/A
	GOAL 3.  MODERNIZATION:  Implement evolutionary acquisition (spiral development) by exploiting emerging technologies, leveraging commercial and national space capabilities and developments, forming partnerships with industry, academia and other DoD and government agencies to reduce the time required to deliver capabilities to the warfighter.  (Refer to AFSPC Strategic Master Plan)

	MET 3.A.  Maintain and Enhance Our Competitive Edge by Identifying, Developing, and Applying Innovative Concepts, Technologies, and Processes 

	Mission Area(s):  Force Enhancement, Space Support, Space Control, Force Application 

	Supports:  AF MET 3.A

	3.A.1.  Progress of Minuteman III Modernization Programs (Guidance Replacement Program (GRP)/Propulsion Replacement Program (PRP))

	3.A.2.  Percent of Initiatives for New Space Weapons Technology Developed and Fielded

	3.A.3.  Percent of Prototype Systems for Space and the Warfighter Developed and Fielded

	3.A.4.  Percent of Successful Operational Test Launches (OTL) Conducted


Goal:  Goal 3.  Modernization

Mission Essential Task:  MET 3.A.  Maintain and Enhance Our Competitive Edge by Identifying, Developing, and Applying Innovative Concepts, Technologies, and Processes

Performance Measure Title:  PM 3.A.1.   Progress of Minuteman III Modernization Programs (Guidance Replacement Program (GRP)/Propulsion Replacement Program (PRP))

OPR:  HQ AFSPC/DOMN (Capt Todd Sauls, DSN 692-5428)

OCR:  HQ AFSPC/LGMI (Maj Newkirk, DSN 692-6857)

Reporting Unit(s):  HQ AFSPC/DOMN

Unit OPR(s):  N/A

Performance Measure Description:  Force Application Modernization.  Fielding of the GRP/PRP programs is essential to increase MM III reliability

· Calculation Formula:  Percentage of sorties that have been modernized based on the latest HQ AFSPC approved deployment schedule 

· Data Sources:  GRP and PRP Deployment Schedules; Unit Commander’s Management System (CMS) Reports
· Frequency:  Quarterly
· Standard/Target:  Standard is 95%
· Rationale/Requirement for the Standard/Target:  Key to weapon system reliability; modernization programs must stay on track to satisfy the Acquisition Program Baseline
· Key Assumptions:  N/A
Conditions: N/A
Goal:  Goal 3.  Modernization

Mission Essential Task:  3.A.  Maintain and Enhance Our Competitive Edge by Identifying, Developing, and Applying Innovative Concepts, Technologies, and Processes

Performance Measure Title: 3.A.2. Percent of Initiatives for New Space Weapons Technology Developed and Fielded

OPR:  AF/XOCW (Michael De Mouche, (Scitor), Wargaming & Experimental Division, Directorate of Command and Control, Air and Space Operations, DSN 425-2755)

OCR:  N/A

Reporting Units:  Space Warfare Center (SWC)/Space Battlelab/SBD

Unit OPR:  SWC Space Battlelab/SBD, (Lt Col Tom Resha, DSN 560-9614).

Performance Measure Description:  Rapid Military Utility Demonstrations of, Development of, and Fielding of Prototype Space-centric Systems for Enhancing Military Operations.  Conduct rapid, collaborative development of innovative/revolutionary concepts to enhance military operations using space capabilities and demonstrate, evaluate military utility of proposed concepts to facilitate Air Force corporate decisions on fielding new capabilities/systems.
· Calculation Formula:  Number of initiatives fielded by number of initiatives briefed to AF/ROC per year.

· Data Source:  Space Battlelab Initiatives on AF/XOCW final agendas for Air Force Requirements Oversight Counsel (AFROC).

· Frequency:  Annual

· Standard/Target:  Standard is 100 % 

· Rational/Requirement for the Standard Target:  Historical data

· Key Assumptions:  Sufficient funding available

Conditions:  N/A

Goal:  Goal 3.  Modernization

Mission Essential Task:  3.A.  Maintain and Enhance Our Competitive Edge by Identifying, Developing, and Applying Innovative Concepts, Technologies, and Processes

Performance Measure Title:  3.A.3.  Percent of Prototype Systems for Space and the Warfighter Developed and Fielded

OPR:  AF TENCAP AF/AQS, AF/XOS, and AF/XOI (Maj Ken Reiman, SAF/AQSC, DSN 425-7387, XOS:  Maj Bryan Pletcher, USAF/XOSI, DSN 225-2921, XOI:  Maj Frank Williams, USAF/XOIR, DSN 227-4926)

OCR:  Space Warfare Center (SWC), Air Force TENCAP/SMC Det 11/SAPO

Reporting Units:  SWC, Air Force TENCAP/SMC Det 11/SAPO

Unit OPR:  Maj Charles Strong, (TCD, DSN 560-9197)

Performance Measure Description:  Rapid Military Utility Demonstrations of, Development of, and Fielding of Prototype Space-centric Systems for Enhancing Military Operations.  
· Calculation Formula:  Percentage of approved AF TENCAP programs demonstrating military utility and transitioning to a MAJCOM or System Program Office for sustainment.

· Data Source:  SWC (AF TENCAP Quarterly Status Report)

· Frequency:  Quarterly

· Standard/Target:  Standard is 100%

· Rational/Requirement for the Standard Target:  Historical data

· Key Assumptions:  Sufficient funding available

Conditions:  N/A
Goal:  Goal 3.  Modernization

Mission Essential Task:  3.A.  Maintain and Enhance Our Competitive Edge by Identifying, Developing, and Applying Innovative Concepts, Technologies, and Processes

Performance Measure Title:  3.A.4.  Percent of Successful Operational Test Launches (OTL) Conducted

OPR:  HQ AFSPC/DOTO (Maj Scott Fox, DSN 692-4146)

OCR:  N/A

Reporting Units:  Space Warfare Center, 595th Group/TES

Unit OPR:  595th Group, TES (Major Gerald Pepin, DSN 560-8056).

Performance Measure Description:  Execute AFSPC’s ICBM Test and Evaluation program.

· Calculation Formula:  Number of successful launches divided by number of launches scheduled.

· Data Source:  ICBM Test Schedule
· Frequency:  Quarterly 

· Standard/Target:  Standard is 100%.

· Rational/Requirement for the Standard Target:  Higher Headquarters Instructions and STRATCOM Directives.  Data is required for accuracy and reliability.

· Key Assumptions:  N/A
Conditions:  N/A
	GOAL 4.  ENVIRONMENTAL LEADERSHIP:  Protect and enhance the environment in support of the command’s mission, its people, and the public interest by cleaning up past contamination, complying with the law, preventing pollution, and wisely managing natural resources.  

	MET 4.A.  Provide Sound Environmental Stewardship:  Provide Environmental Cleanup, Compliance, Pollution Prevention, and Conservation

	Mission Area(s):  Mission Support 

	PERFORMANCE MEASURES

	4.A.1.  Number of Contaminated Sites Cleaned

	4.A.2.  Number of Open Enforcement Actions (OEAs)

	4.A.3.  Percent of Solid Waste Diverted

	4.A.4.  Percent of Sikes Act Natural Resource Management Plan Requirements Completed


Goal:  Goal 4.  Environmental Leadership

Mission Essential Task:  MET 4.A.  Provide Sound Environmental Stewardship

Performance Measure Title:  PM 4.A.1.  Number of Contaminated Sites Cleaned

OPR:  HQ AFSPC/CEVR (Lt Col Greg Schmidt, DSN 692-9814)
OCR:  HQ AFSPC/CEV

Reporting Unit(s):  30th Space Wing, 45th Space Wing, 90th Space Wing

Unit OPR(s): 30 CES/CEV, 45 CES/CEV, 90 SW/EM

Performance Measure Description: This measure tracks the progress at AFSPC installations of ongoing cleanup activities to reduce health and environmental risks created or caused by past operations.  This performance measure compares the number of sites cleaned to the number of sites scheduled to be cleaned.  The term "site cleaned" denotes that the site either has a Remedy in Place (RIP) which means that the remedial action is in place, or is Response Complete (RC) which means site cleanup has been completed and approved by the required authority.  
· Calculation Formula:  The net number of sites in AFSPC that have a date in the Air Force Restoration Information Management System (AFRIMS) depicting that a site has a RIP or is RC.  The reporting units maintain the RIP and RC dates in AFRIMS. 
· Data Sources:  AFRIMS as maintained by the reporting units.
· Frequency:  Monthly, by the 8th of each month
· Standard/Target:  Wing standards are as follows:  30 SW–1; 45 SW–5; 90 SW–1.

· Rationale/Requirement for the Standard/Target:  Relative risk to human health and the environment, as expressed in Defense Planning Guidance (DPG) goals, is the primary driver and rationale for cleanup schedules.  Legal agreements or corrective action orders between the AF installations and/or the State and/or Federal agencies, heavily influenced by relative risk and DPG goals, also drive specific cleanup requirements and schedules.
·  Key Assumptions:  MAJCOM will provide reporting units with Installation Restoration Program (IRP) funding at budgeted levels to meet standards.  Unit IRP managers will actively manage the IRP process timelines to meet project-phase schedules.  Finally, there are no varying site conditions during the year the site is scheduled to have a Remedy in Place.  
Conditions:  Failure to meet the site-cleaned standards could affect mission accomplishment.  Both the State and Federal regulatory agencies have authority to cease operations and/or assess fines to installations that fail to meet their legal cleanup agreements and penalties.
Goal:  Goal 4.  Environmental Leadership

Mission Essential Task:  MET 4.A.  Provide Sound Environmental Stewardship

Performance Measure Title:  PM 4.A.2.  Number of Open Enforcement Actions (OEAs)

OPR:  HQ AFSPC/CEVC (Mr. Dave Sealander, DSN 692-5202)

OCR:  HQ AFSPC/CEV

Reporting Unit(s):  21st Space Wing, 30th Space Wing, 45th Space Wing, 50th Space Wing, 90th Space Wing, 341st Space Wing, 460th Air Base Wing, Space & Missile Systems Center

Unit OPR(s):   21 CES/CEV, 30 CES/CEV, 45 CES/CEV, 50 CES/CEV, 90 CES/CEV, 341 CES/CEV, 460 CES/CEV, 61 ABG/CEZV

Performance Measure Description:  This performance measure tracks the number of open enforcement actions (OEAs) at AFSPC installations.  An OEA is any written notification of violation from a regulatory agency indicating violations of environmental statutes or regulations that is not yet closed by one of the following resolutions--revocation by the regulator, closure by written notice of the regulator, closure following written notice to the regulator, or receipt of a signed compliance agreement or order.  An enforcement action not closed within 30 days is tracked as open. 
· Calculation Formula:  Wing consults with HQ AFSPC to evaluate written regulatory notification to determine whether or not it is an enforcement action.  HQ AFSPC evaluates written documentation from the Wing to determine if the enforcement action is open 30 days after receipt of an enforcement action.

· Data Sources:  Wing CES/CC telephone notification to AFSPC/CE.
· Frequency:  Quarterly
· Standard/Target:  The Command standard is no OEAs.  The Wing standard is no OEAs.
· Rationale/Requirement for the Standard/Target:  Air Force Policy Directive 

32-70. 

· Key Assumptions:  Installations are able to maintain compliance with all legally driven environmental requirements with allocated resources.  Installations receive adequate resources to get into compliance with new laws or regulations that affect their mission and mission support functions.  Wings minimize vulnerability to OEAs by implementing corrective action to correct regulatory violations identified through the Environmental Compliance Assessment and Management Program (ECAMP) self-assessments.  Regulatory agencies determine enforcement activity; Wings influence level of enforcement activity via inspection results and partnering initiatives with regional and local regulators.
Conditions:  An open enforcement action can significantly affect mission accomplishment.  Regulatory agencies have authority to cease operations at bases if conditions warrant, and to assess fines which installations must pay from base operating funds.

Goal:  Goal 4.  Environmental Leadership

Mission Essential Task:  MET 4.A.  Provide Sound Environmental Stewardship

Performance Measure Title:  PM 4.A.3.  Percent of Solid Waste Diverted

OPR:  HQ AFSPC/CEVV (Mr. John Faulkner, DSN 692-5462)

OCR:  HQ AFSPC/CEV

Reporting Unit(s):  21st Space Wing, 30th Space Wing, 45th Space Wing, 

50th Space Wing, 90th Space Wing, 341st Space Wing, 460th Air Base Wing, 

Space & Missile Systems Center

Unit OPR(s):  21 CES/CEV, 30 CES/CEV, 45 CES/CEV, 50 CES/CEV, 90 CES/CEV, 341 CES/CEV, 460 CES/CEV, 61 ABG/CEZV

Performance Measure Description:  This performance measure tracks the percentage of non-hazardous solid waste diverted from landfill disposal through reuse, recycling, composting, mulching, and donating.  This performance measure applies to installations that generate greater than one ton of solid waste per day. 

· Calculation Formula:  Diversion rate is equal to the amount of non-hazardous waste  diverted (reuse, recycled, composted, mulched, donated, etc) divided by the total amount of non-hazardous waste generated (amount diverted plus the amount disposed). 

(
Data Sources:  FY02 P2 Metric Spreadsheet as maintained by the reporting units and submitted via e-mail to CEVV.

(
Frequency:  Quarterly, by the 15th of the month following the end of the quarter.   
(
Standard/Target:  Wing standard is 35%

(
Rationale/Requirement for the Standard/Target:  Executive Order 13101, section 601, dated 14 Sep 98, DUSD(IE) policy letter dated 13 May 98 and HQ USAF/ILEV policy letter dated 26 Jan 99 mandates by the end of  FY05, the DoD and Air Force diversion rate for non-hazardous solid waste will be greater than 40 percent, while ensuring integrated non-hazardous solid waste management programs provide an economic benefit when compared with disposal by landfill and incineration alone.  The AFSPC EPC set the 35% FY02 standard to challenge the wings to meet or exceed the Air Force rate by FY05.  
· Key Assumptions:  All installations have recycling operations.  Installations have reporting requirements in contracts, to include construction and demolition contracts.  MAJCOM provides funding support as required to meet standard.
Conditions:  None.

Goal:  Goal 4.  Environmental Leadership

Mission Essential Task:  MET 4.A.  Provide Sound Environmental Stewardship

Performance Measure Title:  PM 4.A.4.  Percent of Sikes Act Natural Resource Management Plan Requirements Completed
OPR:  HQ AFSPC/CEVP (Mr. Stan Rogers, DSN 692-9915)

OCR:  HQ AFSPC/CEV

Reporting Unit(s):  21st Space Wing, 30th Space Wing, 45th Space Wing, 

50th Space Wing, 90th Space Wing, 341st Space Wing, 460th Air Base Wing, 

Space & Missile Systems Center 

Unit OPR(s):  21 CES/CEV, 30 CES/CEV, 45 CES/CEV, 50 CES/CEV, 90 CES/CEV, 341 CES/CEV, 460 CES/CEV, 61 ABG/CEZV.

Performance Measure Description:  This performance measure tracks completion of Integrated Natural Resources Management Plan (INRMP) requirements.  HQ AFSPC/CEV policy requires installations to prepare an Annual Implementation Plan (AIP) that specifies all natural resource management activities that will be completed during a fiscal year.  These management activities include Level 0 and Level 1 budgeted requirements and in-house, volunteer, and cooperative projects and activities that are designed to conserve, protect, and enhance natural resources.  The number of activities to be completed and their estimated completion dates per performance period are established by the installation.  This performance measure applies only to installations required to prepare an INRMP.

· Calculation Formula:  The completion rate is calculated by dividing the actual number of activities completed by the total number of activities scheduled for completion.
(
Data Sources:  Spreadsheet as maintained by the reporting units and submitted via  e-mail to CEVP.

(
Frequency:  Monthly by the 8th of the month, beginning in January 2002.
(
Standard/Target:  Wing standard is 100% of requirements.

(
Rationale/Requirement for the Standard/Target:  AFI 32-7064 and the Sikes Act require the preparation and implementation of an INRMP at each installation which has significant natural resources.  INRMPs support mission activities by conserving, protecting and enhancing natural resources thereby sustaining military lands for realistic training and direct mission activities.

(
Key Assumptions:  MAJCOM will provide reporting units with funding at budgeted levels to meet all requirements.  Units will execute requirements with in-house manpower, volunteer labor, cooperative agreements, and contract support upon receipt of funds.  Completion will not be constrained by mission priorities, weather delays, or manpower.
Conditions:  Failure to complete requirements could result in possible injunctions, mission delays, and degradation of military lands.

	GOAL 5.  FORCE PROTECTION:  Provide and maintain a collection of activities that prevents or mitigates successful hostile actions against Air Force people and resources when not directly engaged with the enemy. 

	MET 5.A.  Provide Security for Personnel and Resources

	Mission Area(s):  Mission Support 

	PERFORMANCE MEASURES

	5.A.1.  Percent of Funding Used to Mitigate Antiterrorism/Force Protection (AT/FP) Vulnerabilities Against Total List

	5.A.2.  Provide Training for Personnel Assigned Against AFSPC QFEBA and QFEBB Unit Type Codes (UTC)


Goal:  Goal 5.  Force Protection

Mission Essential Task:  MET 5.A.  Provide Security for Personnel and Resources

Performance Measure Title:  PM 5.A.1.  Percent of Funding Used to Mitigate Antiterrorism/Force Protection (AT/FP) Vulnerabilities Against Total List

OPR:  HQ AFSPC/SFOP (Maj Jim Lawson, DSN 692-2411 or 

Capt Tim Simmons DSN 692-7632)

Reporting Units:  21st Space Wing, 30th Space Wing, 45th Space Wing, 50th Space Wing, 90th Space Wing, 91st Space Wing, 341st Space Wing, 460th Air Base Wing, Space & Missile Systems Center

Unit OPR(s):  Wing Security Forces

Performance Measure Description:  Track expenditure of AT/FP funds used to mitigate vulnerabilities identified during Antiterrorism Vulnerability Assessments.

· Calculation Formula:  Amount of total AT/FP bill/amount received and expended for AT/FP

· Data Sources:  All AFSPC main installations

· Frequency:  Annual

· Standard/Target:  100% of required funding received/executed

· Rationale/Requirement for the Standard/Target:  Reduce the vulnerability of AFSPC personnel and facilities to acts of terrorism.

· Key Assumptions:  AFSPC main installations will receive AT/FP funding; AFSPC installation commanders will prioritize AT/FP funding issues in wing/installation financial plan.  Tenant units will coordinate with host installation to ensure AT/FP funding requirements are adequately addressed.  

Conditions:  N/A

Goal:  Goal 5.  Force Protection

Mission Essential Task:  MET 5.A.  Provide Security for Personnel and Resources

Performance Measure Title:  PM 5.A.2.  Provide Training for Personnel Assigned Against AFSPC QFEBA and QFEBB Unit Type Codes (UTC)

OPR:  HQ AFSPC/SFOP (Maj Jim Lawson, DSN 692-2411 or 

Capt Tim Simmons DSN 692-7632)

Reporting Units:  90th Space Wing, 91st Space Wing, 341st Space Wing, 

Unit OPR(s):  Wing Security Forces Squadron

Performance Measure Description:  Track number of Antiterrorism/Force Protection Level II-trained personnel assigned to AFSPC QFEBA and QFEBB UTC.

· Calculation Formula:  Number of AT/FP Level II-trained personnel assigned to each QFEBA and QFEBB UTC commitment in AFSPC.

· Data Sources:  All AFSPC main installations

· Frequency:  Semi-annually

· Standard/Target:  Each AFSPC unit will have at least 1 AT/FP Level II-trained personnel assigned to each QFEBA and QFEBB UTC

· Rationale/Requirement for the Standard/Target:  Increase level of knowledge of AT/FP practices/requirements for deploying headquarters UTCs.

· Key Assumptions:  AFSPC/SF will provide units with these UTCs with adequate formal training quotas

Conditions:  N/A

	GOAL 6.  INFORMATION ASSURANCE:  Provide for the protection and defense of information systems by ensuring their availability, integrity, authenticity, and confidentiality.   

	MET 6.A.  Provide Information Assurance

	Mission Area(s):  Mission Support 

	PERFORMANCE MEASURES

	6.A.1.  Time Compliance Network Order (TCNO) Completion - TCNOs Successfully Implemented Per Wing

	6.A.2.  Percent of Time Compliance Network Order (TCNO) Successfully Maintained - TCNOs Successfully Maintained Per Wing as Derived by External Vulnerability Scan Assessments


Goal:  Goal 6.  Information Assurance

Mission Essential Task:  MET 6.A.  Provide Information Assurance

Performance Measure Title:  PM 6.A.1. Time Compliance Network Order (TCNO) Completion - TCNOs Successfully Implemented Per Wing
OPR:  HQ AFSPC/SCN (Robert Rosack, DSN 692-5878)

OCR:  AFSPC CSS/NOSC  (Maj Paul Holifield, DSN 692-6672)

Reporting Unit(s):  AFSPC CSS/NOSC

Performance Measure Description:  Wing compliance with AFCERT Time Compliance Network Order within allotted time (usually 72 hours).  Percent TCNOs complied with during the quarter meeting these time constraints.  
· Calculation Formula:  # TCNOs Complied divided by # TCNOs Issued (PM reported in 2 columns (one PM Quarterly Compliance / One PM Cumulative Annual Compliance))
· Data Sources:  NOSC NOTAM Response
· Frequency:  Quarterly/Annually
· Standard/Target:  Standard is 100% of Compliance within allotted time.  

· Rationale/Requirement for the Standard/Target:  AFCERT mandated compliance timeframe

· Key Assumptions:  Includes all wing GSUs when reporting “Wing Compliance.”
Conditions:  N/A

Goal:  Goal 6.  Information Assurance

Mission Essential Task:  MET 6.A.  Provide Information Assurance

Performance Measure Title:  PM 6.A.2. Percent of Time Compliance Network Order (TCNO) Successfully Maintained - TCNOs Successfully Maintained Per Wing as Derived by External Vulnerability Scan Assessments

OPR:  HQ AFSPC/SCN (Robert Rosack, DSN 692-5878)

OCR:  AFSPC CSS/NOSC  (Maj Paul Holifield, DSN 692-6672)

Reporting Unit(s):  AFSPC CSS/NOSC

Performance Measure Description:  Wing compliance with AFCERT TCNOs over time as compared to most recent quarterly External Vulnerability Scan results.  
· Calculation Formula: Actual TCNO compliance divided by required TCNO compliance 
· Data Sources:  Internet Security Scans Performed by AFSPC NOSC
· Frequency:  Quarterly
· Standard/Target:  Standard is 100% Compliance  

· Rationale/Requirement for the Standard/Target:  AFCERT mandated compliance 

· Key Assumptions:  Includes all wing GSUs when reporting “Wing Compliance.”
Conditions:  N/A
APPENDIX A

Universal Joint Task List 

Task Numbers refer to CJCSM 3500.04B, Universal Joint Task List Version 4, 1 October 1999

Strategic National 

SN 3.3.  Employ National Strategic Firepower.  To employ all lawful means and systems of attack for strategic effect.  This task includes series or parallel attack of selected enemy targets to instantly or progressively produce the desired effect (destroy, disintegrate, degrade, etc.) on the enemy’s strategic forces.  Targets may include national command and control facilities, weapons of mass destruction (WMD) production and delivery systems, warmaking capacity, economic or political centers of gravity.  National strategic attack employs lethal (nuclear and conventional) and nonlethal assets in a manner consistent with national and International Law.  

SN 3.3.1.  Employ National Lethal Capabilities.  To employ national lethal capabilities to affect, modify, neutralize, or destroy enemy targets worldwide.  

SN 3.3.2.  Synchronize Strategic Attack.  To synchronize attacks on all strategic targets with other operations through the coordinated employment of national level systems to maximize the combined effects and to minimize effects on friendly forces, neutrals, and noncombatants.  Attack is conducted to destroy or neutralize strategic level targets worldwide using lethal and nonlethal means.  Synchronization may take place at the ST level of war.   

SN 3.5.1.  Provide Space Support.  To launch, sustain, (predicted or unforeseen), or augment orbiting DOD space assets.  Launch tasks include booster assembly, mating the booster and payload, launching the vehicle, providing range support analysis.  Once in orbit, this task includes monitoring and controlling space systems to maintain their operational status.  Task includes initialization activities after launch, routine control of all systems that support the payloads, contingency operations to recover from anomalous conditions, and relocating or reorienting space systems as directed to support national or theater requirements.  This task also includes control of payloads as directed by other organizations responsible for the payload operation and management.  

SN 3.5.2.  Provide Space Control.  To assure freedom of action of US and multinational space assets in space, while denying adversaries such freedom of action.  Space control includes protection of US space systems and negation of enemy space systems.  In addition, this task also includes the necessary surveillance to track, assess and catalog all orbiting space objects, and to provide collision avoidance reports.  

SN 3.5.3.  Provide Space Force Enhancement.  To provide direct support to combatant commanders, operational commanders, and land, sea and air forces through the use of space based sensors and payloads.  Space force enhancement supports the warfighter with navigation, surveillance and reconnaissance, communications, weather/environmental, and theater ballistic missile warning products.  In addition, this task includes deployment of Space Support Teams to ensure the responsive application of space assets for geographic combatant and subordinate joint force commanders.  

SN 3.6.  Conduct Survivable Mobile Command Center (SMCC) Operations and Planning Functions.  

SN 5.1.1.  Communicate Strategic Decision/Information.  To send and receive strategic decisions and data from one echelon of command, component, Military Department, ally, or other organization to another, by any means.  

SN 5.1.2.  Establish and Direct National Military C4 Systems Worldwide for Communicating Strategic Information.  To establish, direct, and control or interact with the networks and nodes (including space systems) used to send or receive strategic information (including data) and to use these systems to obtain or send strategic information.  This activity includes requirements for command, control, communications, and computer systems to operate within the Global Command and Control System (GCCS), which includes the National Military Command System (NMCS), Global Transportation Network (GTN), combatant command C4 systems, the Service component C4 systems, USSOCOM C4I systems, or similar systems that may be established or required.  This task includes repositioning of C4-related forces and systems.  

Strategic Theater
ST 3.2.  Attack Theater Strategic Targets/Target Sets.  To attack the enemy to destroy or neutralize strategic level targets/target sets and to shape and control the tempo of theater campaigns and joint operations, using all available Service, joint, and allied/coalition firepower assets against land, air (including space), and maritime (surface and subsurface) targets having strategic significance.  

ST 5.3.  Determine Strategic Direction.  To make detailed staff estimates and decisions for implementing, at the theater level, the NCA’s national military strategy, policy, objectives, and operation plans.  

Operational 

OP 6.5.3.  Protect/Secure Operationally Critical Installations, Facilities, and Systems.  To protect operationally critical installations, facilities, and systems from attack in the operational area.  Task includes performing a force protection site survey for beddown of assets and personnel prior to arrival of forces.  Survey will provide a threat assessment and, based on that assessment, recommend sites for housing, supplies, ammunition and ordnance, aircraft parking, operations, maintenance, etc.  

APPENDIX B

Joint Mission Essential Task List

Joint Task List (Task Numbers refer to CJCSM 3500.04B, Universal Joint Task List Version 4, 1 October 1999) 

USSPACECOM

	Task #
	Title

	SN 3.3
	Apply National Strategic Firepower

	SN 3.4.2
	Provide Integrated Tactical Warning and Attack Assessment

	SN 3.4.4
	Protect National Strategic Capabilities

	SN 3.4.5
	Coordinate and Conduct Strategic Operations Security

	SN 3.4.6
	Protect National Strategic Information, Information-based Processes, and Information Systems

	SN 3.5.1
	Provide Space Support

	SN 3.5.2
	Provide Space Control

	SN 3.5.3
	Provide Space Force Enhancement

	ST 5.3 
	Determine Strategic Direction

	ST 6.1.5
	Provide Theater Missile Defense (includes Warning)


USSTRATCOM

	Task #
	Title

	SN 3.2.2
	Generate and Disperse Strategic Forces

	ST 3.3.1
	Attack Strategic Targets. 

	OP 6.5.3
	Protect/Secure Operationally Critical Installations, Facilities, and Systems.


APPENDIX C

Air Force Task List 

Air Force Task List (Task Numbers refer to Air Force Doctrine Document 1-1, Air Force Task List (AFTL), 12 August 1998)

Air Force Task

AFT 1.2.  Provide Counterspace Capabilities.  To organize, train, equip, provide, and plan for the use of forces to gain and maintain control of activities conducted in or through the space environment.

AFT 2.  Provide Precision Engagement.  To command, control, and employ forces to cause discriminate strategic, operational, or tactical effects.  In addition to the traditional application of force, precision engagement includes nonlethal as well as lethal force.  Functions such as the close surveillance of peace agreements between belligerents by airborne and space-based assets, the employment of Air Force special operations forces (AFSOF) in small scale but precise operations, or the rapid response of airlift to the source of an erupting humanitarian disaster are prime examples of precision engagement, a global capability to not only win wars, but also to provide the ability to drive crises to peace.  To concentrate in purpose---whether or not massing in location or concentrating in time---challenges traditional understandings of precision and creates opportunity for a different approach to harnessing military power to policy objectives.  

AFT 3.1.1.  Perform Information Operations Functions.  To gain, exploit, defend, or attack information and information systems.  This includes both information-in-warfare and information warfare functions.  

AFT 4.1.  Provide Strategic Attack Capabilities.  To organize, train, equip, provide, and plan for the use of forces for strategic air and missile warfare.  To perform those operations intended to directly achieve strategic results or objectives.  It is the operation’s direct impact on assigned strategic objectives that is the determining factor.  Strategic attack objectives often include producing effects to demoralize the enemy's leadership, military forces, and population, thus affecting an adversary’s capability to continue the conflict.  This function may be carried out in support of a theater commander in chief (CINC) or as a stand-alone operation by direction of the NCA.  Strategic attack can be conducted alone or in concert with other tasks, such as counterair, countersea, or counterland.  

AFT 5.3.  Provide Spacelift Capabilities.  To organize, train, equip, provide, and plan for the use of forces to provide launch and launch support for the DOD.  Spacelift projects power by delivering satellites, payloads, and materiel into or through space.  Launches can be to deploy, sustain, or augment.  Spacelift (launch and range) operations ensure the US has continued access to space.  The Air Force provides the spacelift and launch recovery infrastructure required to support DOD, national, civil and commercial satellite systems.  The Air Force spacelift infrastructure also supports launch tests of strategic and tactical ballistic missiles.  Air Force spacelift operations are conducted at the Eastern Range (ER) and the Western Range (WR) and are controlled by Air Force Space Command (AFSPC) organizations at Patrick AFB, Florida, and Vandenberg AFB, California.  

AFT 6.  Provide Agile Combat Support (ACS).  To provide highly responsive force support.  A force that is poised to respond to global taskings within hours must also be able to support that force within hours.  This includes all elements of a forward base structure: maintenance, supply, transportation, communications, services, personnel, engineering, force protection, medical, and chaplain service.  Air Force commanders in each of these areas must not only assist the joint combatant commander in generating aerospace power, but also insure their respective systems form a seamless, agile, and responsive combat support system.  Many of the same recent improvements in C2 and computers, including implementing the Global Combat Support System (GCSS) strategy, that have empowered the Air Force with truly precise global engagement capabilities are integrating information and transportation technologies to achieve rapid improvements into responsive support during crisis response.  Agile Combat Support is not just a concept for deployed operations.  Every facet of our Service must be focused on providing what ultimately is combat support, whether it is better educated warriors, better home base support for members and their families, better methods to manage our personnel system, or more efficient processes with which to conduct business—those things that keep our people trained, motivated, and ready.  Equally important to a technologically dependent Service like our own is agility—agility in our acquisition and modernization processes, our educational courses, our organizations, in our innovation to meet future challenges, and our ability to adapt to the changing world around us.  

AFT 7.  Perform Command and Control.  To conduct the battlespace management process that plans, directs, coordinates, and controls forces and operations.  
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