Contracting Policy Bulletin

August 2004

HQ AFSPC/PK  Peterson AFB CO

Comments or suggestions regarding this Bulletin may be directed to HQ AFSPC/PK, DSN 

692-5250.  Current and past policy bulletins are posted on the HQ AFSPC/PK Home Page (http://www.peterson.af.mil/hqafspc/contracting/, just click on the ‘AFSPC Toolkit/Policy Bulletins’ button).

The Colonel’s Corner

I would like to take this opportunity to introduce myself.  For those of you that I have not met yet, I am Col Pat Boggs.  I arrived 6 July 04 as your new HQ AFSPC/PK.  My service time is split between operational contracting, headquarters assignments and systems contracting.  With a little over 27 years in the Air Force, 24 years in contracting, I consider myself qualified for this position.  Yes, I did do something before I saw the light.  My first term was served in Security Forces.

I had hoped to get out to all the bases before the end of the fiscal year.  Unfortunately, the weather did not cooperate, so Schriever and Patrick will be sometime after 1 October.  I want you to be able to put a face with a voice.  From what I have seen thus far, Space Command is filled with great, dedicated folks.  You amaze me.  The esprit de corps and motivation demonstrated daily fills me with pride.

While I have been out of operational contracting since 1997, it is like I never left.  You are facing the same issues and challenges that I faced.  I know you have a tough job and it has not gotten any easier in the last few years.  Our command workforce consists of a relatively small group of extremely seasoned folks and a larger group of individuals with less than two years experience.  There are few folks in between.  What this causes is a heavy burden for our journeyman, as they not only have to do their own workload but carry the additional burden of training the future workforce.

Like any other headquarters, my mission is to train, organize and equip.  It is my job to ensure that you have the training and tools you need to be successful in your mission.  After talking with some of you and reviewing PMR reports, my initial observation is that we need some basic training.  Many of you have already told me that there is too much information out there and that you want approved “good examples.”  In response to this, we have an initiative to streamline our toolkit and provide basic training plans for such things as, performance-price tradeoff, source selection procedures, and construction administration.  Ms Gerri Peloquin and Ms Leona Fitzpatrick will be working with your policy POCs to get feedback and vector checks.  

One last thought, I want you to feel comfortable when you call the headquarters.  I know this is hard to believe but we are not the enemy and we truly are here to help and assist you.  YOU are our customer!  It is much easier on all of us to work with you at the beginning of the process than to be involved in picking up the pieces.  I am not interested in “bayoneting the wounded.”  We succeed or fail together.  I want your thoughts, suggestions and recommendations.

I am extremely honored and privileged to have this assignment.  In the months to come, I look forward to working with you.








Col Pat Boggs

What’s New in Air Force Contracting ?

TOPIC:  Requirement for Service Acquisitions to be Performance-Based 

LINK: FAR37.102(a) (1) <http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/37.htm >  SAF/AQC memo <http://www.safaq.hq.af.mil/contracting/policy/das-pol-2000.cfm>
SUMMARY:  Interim Change 2004-01 to AFI 63-124 deleted Attachment 2, the criteria for exemption to performance-based service contracts.  Therefore, all service acquisitions above the Simplified Acquisition Threshold must be performance-based except those exempted under FAR 37.102(a)(1). Additionally, SAF/AQC memo dated 6 Mar 2000, Exceptions to Applications of AFI 63-124, is superceded by the interim change. 

TOPIC:  Air Force Acquisition Circular (AFAC) 2004-0721 

LINK:  AFAC 2004-0721 <http://farsite.hill.af.mil/reghtml/changes/afac/afac2004-0721.htm> 

SUMMARY:  This AFAC, which updates AFFARS Part 5315, is now published on the FARSite.  This AFAC implements new source selection procedures which are effective 1 OCT 04.  Acquisitions with source selection plans (SSP) approved before 1 OCT 04 may continue to conduct source selection activity in accordance with the procedures established in those approved plans.  However, those source selections (with a previously approved SSP) may use the new procedures at the discretion of the Source Selection Authority (SSA). 

Summary of major changes to AFFARS 5315: 

a.
Changes flow of procedures to better reflect actual flow of events.  Click here <http://www.safaq.hq.af.mil/contracting/affars/5315/training/source-selection-rewrite.ppt> to see a short briefing on the changes. 

b.
Incorporates Mandatory Procedures MP5315.3 (Source Selection) and MP5315.5 (Pre-award, Award, and Post-award Notifications, Protests, and Mistakes) as an integral part of the AFFARS.  MP5315.3 includes pop-up windows to notes (Informational Guidance) and definitions.  Windows with notes and definitions automatically pop up when you hover the curser over the note number or the [DEF] indicator. 

c.
Increases exemption threshold from SAT to larger of $1M or when SA procedures are used. 

d.
Allows MAJCOMs to develop alternative processes/factors for classes of acquisitions. 

e.
Eliminates Basic-Median-Agency structure. 

f.
Clarifies language (e.g., definition of deficiency, SSA to establish competitive range, use of Simplified Source Selection Report permitted below $100M). 

TRAINING:  Source selection training modules <https://afkm.wpafb.af.mil/ASPs/CoP/openCoP.asp?Filter=OO-AQ-PK-S1> are now available in an open Community of Practice on the AF Knowledge Now website... compliments of AFMC/PKP and XRQ. 

TOPIC:  Advisory & Assistance Services (A&AS) information added to the AFFARS Library 

LINK:  Part 5337, PBSA Center <http://www.safaq.hq.af.mil/contracting/affars/5337/library-5337-pbsa.html> 

SUMMARY:   

A&AS information has been centralized in the PBSA Center (AFFARS Library, Part 5337).  Look for the green “Advisory & Assistance Services (A&AS)” header to find the related policy memos, directives, guides, formats, training, SOW and QASP samples, audits, and helpful websites. 

Don't forget to send in your templates, samples, training tools, helpful links, and lessons learned for possible inclusion in the AFFARS Library.  You can go to the Suggestion Box <https://oaprod.hq.af.mil/saf/aqc/affars/suggestion-box.cfm> and submit your inputs from there.  Remember… whatever helps you may help someone else too. 

TOPIC:  AFFARS Library Update 

LINK:  Part 5337, A-76 Center <http://www.safaq.hq.af.mil/contracting/affars/5337/library-5337-a76.html> 

SUMMARY:   

SAF/AQCP has updated the A-76 Center (AFFARS Library, Part 5337) to include two memos concerning A-76 policy.  The first memo <http://www.safaq.hq.af.mil/contracting/affars/5337/informational/cso-ccso-responsibilities-29mar04.pdf> identifies the Competitive Sourcing Official (CSO) for DoD and the Component CSO for the Air Force, and the responsibilities associated with their respective positions.  The second memo <http://www.safaq.hq.af.mil/contracting/affars/5337/informational/competition-oversight-memo-5aug04.pdf> outlines the oversight role that DoD is assuming for public-private competitions. 

AFSPC Policy Notes

PBSA Coding

PCO/Buyers should ensure coding on the DD350 is correct, specifically blocks B1E and B12A.  Block B12A designates the FSC code and depending on the FSC code entered, the system will then look to Block B1E for PBSA coding.  The default here is "no" (not PBSA).  The drafter of the DD350 should override the default and check the block "yes" when appropriate.  J001 will be used to pull the PBSA information, so make sure that the information is coded correctly.  This will ensure that we are meeting our goals on Performance Based Service Acquisitions.

SPS and Commercial Clause Blocks (27(a) and 27(b)) of the SF1449

In commercial solicitations using SPS, block 27(a) should be completed when completing the solicitation document and block 27(b) should be checked when completing the contract award document.  To get the field to populate, identify the acquisition as a commercial acquisition in the characteristics within SPS.  Use the auto clause selection.  If you use auto clause selection and for whatever reason you delete and then add back the commercial clauses, then the blocks on the front of the form may not check correctly.  To correct the issue, use auto clause select again.  

FYI--these blocks are not applicable to orders placed against GSA schedules ("F" orders) as the schedules themselves are commercial and include the clauses.

Moratorium on Purchasing Microsoft Software

The attached memorandum, issued by the AF-CIO, places a moratorium on buying Microsoft software requirements from sources other than the new Air Force Microsoft Enterprise License Agreement.  The Air Force Standards Systems Group (SSG) in conjunction with the AF-CIO and AF/ILC competitively awarded a six-year AF-wide Microsoft Enterprise License Agreement.

The memorandum states that instructions for purchasing and using additional core server licenses and/or mission unique products will be forthcoming.  The current purchasing policy, according to AFSPC/CSS, has been to procure Microsoft software through a centralized AFSPC Enterprise License Agreement (ELA); however, its use has not been strictly enforced. 

Currently, if a using organization has a Microsoft software requirement, they should go to Network Control, who then goes to Configuration Control, then to the NOSC, and then to AFSPC/CSS.  AFSPC/CSS would then consolidate requests and send a purchase request to Standard Systems Group (SSG).  SSG would solicit a quote from Dell (the AFSPC Microsoft ELA contractor) to purchase the software.  While this should have been the process, apparently there have been instances where individuals are purchasing Microsoft software on their GPC or sending the request to contracting.

The AF-CIO has issued a moratorium on purchasing Microsoft software products from sources other than the new AF Microsoft-ELA.  Based on this, no GPC holders should be purchasing Microsoft software products nor should any requests for Microsoft software products be processed through the contracting squadrons.

It is anticipated that the purchasing process would follow the procedures established for use of the AFSPC Microsoft-ELA with the exception that instead of SSG placing orders against the AFSPC Microsoft-ELA, orders will be placed against the AF Microsoft-ELA.   
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Certification of Performance Based Statement of Work

The following guidance is provided for clarification of the MOASP requirement for Designated Official (DO) certification that SOWs are performance based.  Two approvals are required, one at the time of ASP/Acquisition Strategy approval and the other at Clearance. The one at Clearance addresses any changes made to the SOW as a result of an amendment or incorporation of proposed strengths.  To document this approval, it is recommended that a statement be added to the Acquisition Plan or minutes reflecting that the SOW was determined to be performance based by the DO.  At clearance this statement can be added to the Clearance Approval form.  At the HQ level and above the Acquisition Plan approving official and Clearance Official is also the Designated Official.  If it is established otherwise in the Wing MOASP, these documents need to annotate who the Designated Official is and whether they provided the approval.

Period of Performance for GSA Orders

Sep 2003 Policy Bulletin provided the following guidance:

"When writing an order/BPA against a GSA schedule contract, be sure that the schedule holders you solicit have sufficient time left on their schedule to adequately cover your potential maximum period of performance.  For example, if you have a period of performance covering a basic year and 4 option years, but several of the schedule holders you plan to solicit have less than the total five year period left on their schedules, they CANNOT meet your requirements and should not be solicited, or you need to modify your requirements to match the remaining schedule timeframes of those schedule holders you plan to solicit."
FAC 2001-24 provides additional clarification on this issue, but does not conflict with the previous guidance from PKP.  Item V of the FAC adds language to FAR 8.405-3 stating that the performance period of Blanket Purchase Agreement (BPA) established under the schedules program may cross option periods on the base contracts.  Specifically FAR 8.405-3 states:

"Duration of BPAs. BPAs generally should not exceed five years in length, but may do so to meet program requirements. Contractors may be awarded BPAs that extend beyond the current term of their GSA Schedule contract, so long as there are option periods in their GSA Schedule contract that, if exercised, will cover the BPA's period of performance."

Based on this, the same philosophy applies to options within a GSA delivlery order.  Options can be included as long as there are option periods in the GSA Schedule contract that, if exercised, will cover the options in the delivery order.  However, before each option is exercised, the Contracting Officer must ensure the GSA schedule is still valid. For example, if options were included in a delivery order based on an unexercised option on the GSA schedule, the CO would need to make sure that the option on the schedule had been exercised before exercising the option on the delivery order. 

Contract Action Reports (CARs)

Effective 1 Oct 04 all contract actions will be reported using a Contract Action Report (CAR) or express CAR.  The DD 1057 summary report will go away and the DD 350’s as we know them will be replaced by a CAR.  CARs will be done on all contract actions greater than $2500 and will be used to report all dollar values for Designated Industry Groups and Target Industry Groups indicated in FAR Part 19 and DFARS Part 219.  Express CARs will be used to report GPC actions greater that $2500.  A DUNS number will be established for the applicable socioeconomic categories.  The GPC coordinator will log directly into the FPDS-NG site to process their express CAR by inputting the corresponding DUNS number, total number of actions, and total dollars.  You will not be required to report any actions under $2500, however, you can if you have a large contract that you want that level of accounting.  Approximately 17 Nov 04 SPS will be updated to have the corresponding edits with FPDS-NG and you will then use the SPS system to create your CAR and subsequently transmit it directly to FPDS-NG.  Although SMC does not use the SPS system, they will migrate to the FPDS-NG reporting on 1 Jan 05.  As this is an evolving process we will keep you updated …more to follow.

Item Description Definition Under UID

The website is http://www.acq.osd.mil/uid/
Applicability - UID is required to be in all DOD solicitations issued after Jan 1, 2004.  UID is required to be incorporated into existing contracts on which GFP is provided - either by the government or contractor acquired - NLT Jan 1, 2005. 

The description of an "item" is as follows:

What is an item? 

Answer: An item is a single hardware article or a unit formed by a grouping of subassemblies, components or constituent parts. In the Department, an item is any article produced, stocked, stored, issued, or used; or any product, including systems, materiel, parts, subassemblies, sets, and accessories. Items can be classified into the categories of Equipment, Reparables, Material, and Consumables (refer to page 2 of the link below for category definitions). 

LINK:  http://www.safaq.hq.af.mil/contracting/uid/uid-guide-16apr04.pdf 

A recommended process for achieving the UID CLIN structure is as follows:

The recommended work around process would be to establish an informational CLIN at either solicitation or for existing contracts, through modification to the contract.  The informational CLIN would be specifically for UIDs.  Once an item requiring a UID is identified, then a subCLIN would be established under the UID CLIN for the item and would be funded by shifting the respective funding from the applicable CLIN where performance or logistics is being funded.  It’s a bit administratively burdensome but would meet the requirements of the UID policy intent while working within the constraints of SPS.  

Featured Training

Use of On Line Representations and Certifications Application (ORCA) will become mandatory, based on upcoming Federal Acquisition Regulation (FAR) language (FAR Case 2002-024), with the start of the new fiscal year on 1 October 2004. 

ORCA is a web-based system that centralizes, standardizes, and moves the collection and storing of FAR level representations and certifications online.  Although not yet final, current indications are that there will be a change to the FAR, effective 1 October 2004, that will require representations and certifications to be completed at least annually by vendors on-line through the ORCA portion of the Business Partner Netowrk (BPN).

Contractors, presently registered in Central Contractor Registration (CCR),  can get a head start by going to http://www.bpn.gov/orca/ to activate their ORCA profiles.  Initially, ORCA will retain the most significant contractor representations and certifications that would apply to any acquisition in the form of 26 questions.  Solicitation-specific representations and certifications may still be used outside of ORCA.  

Further Information on this initiative may be obtained from the attached presentation and the ORCA Help Menu, http://orca.bpn.gov/help.aspx.  This help menu includes ORCA background information, frequently asked questions (FAQ), and the ORCA Handbook. Furthermore, a draft copy of the proposed final rule is attached.  Please note that the language FAR rule has not been finalized.  The language is subject to change up until it is published in the FAR.

Request you engage in outreach and notification actions within the contracting community,  and assist in disseminating this information to current and potential vendors.  The Office of the Secretary of Defense, Defense Procurement and Acquisition Policy Electronic Business (OSD/DPAP-EB) will be conducting outreach and notification to vendors by bulk email to active registrants in CCR, by FedBizOpps notice, and through a posting on the CCR website.

If you have any questions or require additional information, please contact Maj Randy L. Rivera, SAF/AQCI, randy.rivera@pentagon.af.mil, DSN 425-7042.
Buy American Act

The purpose of the Buy American Act (BAA) is to provide preferential treatment for domestic sources of unmanufactured articles, manufactured goods, and construction material. The BAA continuous learning module is intended to demystify FAR Part 25 and DFARS 225 by providing explanatory materials and practical examples to clarify the main issues. This will enable the contract specialist and contracting officer to successfully navigate his/her way through all but the most unusual issues.

To access the modules, login to the DAU Continuous Learning Center at http://clc.dau.mil, select the "Learning Center" and then select the "Course Information & Access" link.  To launch a module, select the name from the list.  You may also browse DAU CL modules by going directly to the module listing at: http://clc.dau.mil/kc/no_login/portal.asp?strRedirect=LC_CIA
GAO Highlights

Matter of: Ridoc Enterprises, Inc./Myers Investigative & Security Services, Inc.

File: B-293045.2

Date: July 26, 2004

Protest of agency’s implementation of voluntary corrective action in response to an

earlier protest filed with the Government Accountability Office is sustained where

the agency failed to conduct discussions with all of the offerors whose proposals the

contracting officer determined to be in the competitive range.




Matter of: Teximara, Inc.

File: B-293221.2

Date: July 9, 2004

Protest that solicitation that consolidated grounds maintenance with 13 other base

operations support functions violated the Competition in Contracting Act’s and the

Small Business Act’s bundling rules is denied where the agency reasonably

determined that consolidation would result in significant efficiencies and savings,

and is necessary to meet its needs.




Matter of: AIROD Sdn. Bhd.

File: B-294127

Date: August 16, 2004

Protester’s contention that an agency’s evaluation of its past performance was

unreasonable because the agency overlooked the protester’s most recent

performance report related to the predecessor contract for the services being

procured is denied where the agency’s error was mitigated by its supplemental use of

questionnaires and interviews related to the protester’s performance on the earlier

contract, resulting in the protester’s receipt of the highest possible past performance

rating.




Matter of: Frontier Technology, Inc.

File: B-294061

Date: August 12, 2004

Protest of agency appeal authority’s cost comparison decision made pursuant to

Office of Management and Budget Circular A-76 is denied where the appeal authority

reasonably determined that the cost of in-house performance would be lower than

the evaluated cost of contractor performance.




Matter of: Global Solutions Network, Inc.

File: B-294054; B-294054.2

Date: August 10, 2004

Cancellation of request for proposals for support services is unobjectionable where

agency reasonably determined that the solicitation failed to reflect its minimum

needs.




MOASP Post-Award Reporting Requirements

30-Day Review  The purpose of the review is for the Designated Official to determine if the contractor has successfully completed transition, is fully operational, and is within budget.  To meet this requirement, please provide HQ AFSPC/PK the following information:

· Summary of any issues during transition and if they were overcome

· Performance metrics for first 30 days of performance for all SDS items, including SDS requirement and contractor achievement 

· Contract cost for first 30 days and cost invoiced (explain any overruns)

· For any significant variations in performance or cost, include explanation of the causes for the variance and an assessment of the contractor’s corrective action plan

· Summary of overall performance

Annual Review to AFSPC/PK for Programs between CONS threshold and $100M   The purpose of the annual review is for the Designated Official to determine if the contractor is successfully meeting contract requirements and staying within budget.  To meet this requirement, please provide HQ AFSPC/PK the following information:

· Copy of the most recent CPARS input including contractor response

· (If applicable) Copy of Most recent Award Fee Briefing Slides and Award Fee Determination signed by the FDO

· Copy of most recent briefing slides or document provided to Installation Commander on status of service contracts (required by AFI 63-124)

· Contract cost by CLIN at award for most recently completed period of performance compared to cost invoiced to date including an explanation of any variations (not required if already addressed in Award Fee data)(Cost and FPIF contracts only)

· Performance metrics for all SDS items, including SDS requirement and contractor achievement (either a compilations of monthly metrics for past 12 months or overall metrics, monthly metrics are preferred if the timeframe in the SDS thresholds are based on a monthly period)

Annual Review to PEO for Programs over $100M   The purpose of the annual review is for the PEO/CM to determine if the contractor is successfully meeting contract requirements and staying within budget.  To meet this requirement, please develop briefing slides to be briefed to AFPEO/CM including the following information:

· Program overview

· Outstanding issues

· Summary of CPARS Ratings 

· Summary of Award Fee Earned and basis

· Contract cost by CLIN at Award for most recently completed period of performance compared to Cost invoiced to date including an explanation of any variations (not required if already addressed in Award Fee data)

· Performance metrics for all SDS items, including SDS requirement and contractor achievement

Attached is a briefing template.  It is not mandatory as long as the information above has been included.

                 
[image: image7.wmf]"MOASP Review 
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Miscellaneous
We have updated AFSPC Form 33.  AFSPC Form 33, which will now be referred to as "AFSPC IMT 33" the "IMT" - means "Information Management Tool" and the date is 20040601.  This "IMT" will be used for all solicitation and contracts issued on or after July 1, 2004.  If you have any questions regarding this "Tool" please contact Tamara Martin at DSN 692-5251.   






Don’t forget about submitting articles that highlight SMC, a particular squadron, or a detachment bimonthly for the bulletin.  We suggest the article give a short summary of the wing (or equivalent) mission and then tell the readers about the unit.  The purpose of this is to share information among the command and expand our knowledge of our counterparts and their mission.  If you have any other item(s) to include, such as a success story, lesson learned, or whatever you deem of interest, please include that as well.  There is no minimum required but limit the article to one full page.  This ‘series’ is mandatory but it does not preclude, like we’ve done in the past, including articles from any other location that may be of interest to the command.  The deadline for the submission is the 25th of each month.  Please see the schedule below for your opportunity to shine!  

As you can see from the schedule below, that this policy bulletin is now a bimonthly publication.  You now have ample opportunity to gather the information to spotlight yourself and share greater insight with others regarding your mission.

	Month
	Location
	
	Month
	Location

	Oct 04
	Det 12 (SMC)
	
	Oct 05
	50 CONS

	Dec 04
	460 CONS
	
	Dec 05
	61 CONS

	Feb 05
	SMC
	
	Feb 06
	341 CONS

	Apr 05
	45 CONS
	
	Apr 06
	Det 1 (21 CONS)

	Jun 05
	Det 11 (SMC)
	
	Jun 06
	90 CONS

	Aug 05
	21 CONS
	
	Aug 06
	30 CONS



SMC Det 12: 1Lt Garett Nelson arrived from AFRL in Jul 04.

Websites

Policy, to include:  OFPP Memos, DDP Memos, AF Acq Excellence, Prin Dep Asst Sec (Acq&Mgmt) Memos, Prin Dep Asst Sec (Contracting) Policy/Info Memos, Contracting Related Memos, Source Selection Policy, Supp to DDP & OFPP Memos, AF Class Deviations, and Enduring Freedom Memos:

http://www.safaq.hq.af.mil/contracting/policy/index.cfm
Defense Procurement and Acquisition Policy:  http://www.acq.osd.mil/dpap
DFARS Change Notices:  http://www.acq.osd.mil/dp/dars/dfars/changes.htm)

DFARS News (subscribe/unsubscribe):  http://www.acq.osd.mil/dp/dars/dfarmail.htm
DoD Class Deviations:   http://www.acq.osd.mil/dp/dars/classdev.html ) 

What’s New in Defense Procurement:  http://www.acq.osd.mil/dp/

SAF/AQ What’s New Site Summary:  http://www.safaq.hq.af.mil/contracting/newevents/
FAR FACs:  http://farsite.hill.af.mil/regst1.htm#FAC) or http://www.arnet.gov/far
FAR News (subscribe/unsubscribe):  http://www.arnet.gov/far/mailframe.html
AFFARS AFACS:  http://farsite.hill.af.mil/regst1.htm#AFAC
AFSPCFARS:  http://www.spacecom.af.mil/hqafspc/contracting/toolkitmenu.htm
AFSPC Information (Policy) Letters:  http://www.spacecom.af.mil/hqafspc/contracting/policyletters.htm
Protest Guide:  http://www.safaq.hq.af.mil/contracting/toolkit/part33/
Protest Summaries:  http://www.gao.gov/decisions/bidpro/bidpro.htm
Contract Financing:  http://www.safaq.hq.af.mil/contracting/toolkit/part32/
DPAS:  http://www.bxa.doc.gov/defenseindustrialbaseprograms/OSIES/DPAS/Default.htm
Where in Federal Contracting?:  http://www.wifcon.com/quickit.htm
ACQNOW Continuous Learning Tracking System: https://www.atrrs.army.mil/channels/acqnowcl/
DAU continuous learning modules: http://clc.dau.mil/kc/no_login/portal.asp?strRedirect=LC_CIA



Editorial Note:
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Air Force Space Command

Guardians of the High Frontier

I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

AFPEO/CM Program Management Review



     <Program Name>

UNCLASSIFIED – For Official Use Only

<Briefer Name, Briefer Title>













Overview



Purpose:  Brief PEO on Status of <Program>



Agenda:

		 Program Description

		 Status Overview

		 Cost

		 Schedule

		 Performance

		 Issues















Program Scope

<Insert performance locations, type of support, etc.>



Mission

<Insert short description>

Program Description















 Contract Type:



 Contractor:



 Period of Performance:

					

 Total Contract Value:



Program Description













Definitions

Color Ratings

		Blue – Things Are Great

		On cost; ahead of schedule; exceeding requirements

		Green – Things Are Good – Minor Issues

		Cost within 5%; on schedule; meeting requirements

		Yellow – Concern – Some Significant Issues

		Cost within 10%; slightly behind schedule; not meeting some requirements; significant program issues

		Red – Grave Concern – Major Executability Issues

		Cost variance > 10%; major schedule breach; not meeting most requirements; major program issues











PERFORMANCE <Color R,G,Y, B

		Issues with detailed slides to follow



SCHEDULE <Color  R,G,Y, B> 







Status Overview

COST    <Color R,G,Y, B>

		Issues with detailed slides to follow



PROGRAM ISSUES <Color R,G,Y, B











Cost







<Cost – Issue 1>

(from Overview chart)

		Insert 1 slide for each issue on the overview chart







 Need PEO Help

PM/CO is working









Cost - Summary



Awarded Contract Amount (w/o Mods)	$

(Current Period)



Major Modifications

Mod Descript			- $XK

Mod Descript			- $XK

Mod Descript			+ $XK



Current Contract Amount		$

(Current Period)

Invoiced Amount			$

(Current Period)

















Schedule







<Schedule - Issue 1>

(from Overview chart)

Insert 1 slide for each issue on the overview chart



 Need PEO Help

PM/CO is working







Performance







Performance – SDS Items

  



		Objective 		Threshold		Performance Achieved





































Performance - CPARS Rating















		                    FY03		 FY04



		Quality of Service	Very Good		Exceptional

		Schedule			Very Good		Exceptional

		Cost Control		Exceptional 		Exceptional

		Business Relations	Very Good		Exceptional

		Mgt of Key Personnel	Very Good		Exceptional











All Areas Rated Satisfactory Over the Last   Six Months

One major deficiency identified; several minor deficiencies identified  

Findings indicate no negative trends









Performance - Issue 1

(from Overview chart)







 Need PEO Help

PM/CO is working









 Summary of Award Fee Determinations during last year











Performance - Award Fee







<  > is the FDO







Program Issues







Program Issue - Issue 1

(from Overview chart)

Description of Issue	





 Need PEO Help

PM/CO is working







Air Force Space Command

Guardians of the High Frontier

I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e



Thank



You!











Award Fee Ratings 
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AWARD FEE RATINGS
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