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367 RCS Instruction 36-201

1 October 2003

Personnel

GOAL ALLOCATION

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

This instruction establishes procedures for goal allocation and applies to all recruiters assigned to the 367 Recruiting Squadron (RCS).

SUMMARY OF REVISIONS

Goaling factors:  60% manning revised to man-days (variable); 20% market raised to 32%; 20% propensity lowered to 4%; 16% density added; 10% average distance to MEPS added; 20% military influence added; 18% by county analysis added; and a 1.55 baseline factor is established for each Enlisted Accessions (EA) recruiter.

Definitions:  Additional definitions were added to ensure all terminology is understood.

CHAPTER 1 - GENERAL REQUIREMENTS AND DEFINITIONS

1.  Purpose.  This chapter provides terms and definitions used in squadron goal allocation.

1.1.  Goal Allocation (General).  Goal allocation for all programs, when not specified in this instruction, is the responsibility of the Squadron Commander.  All goals referenced in this instruction are based on net reservations unless otherwise specified.  Flight Chiefs will provide an updated copy of their current goal allocation operating instruction (OI) to the Squadron Operations Flight (RSO) no later than (NLT) 1 October of each year.

1.2.  Goal Breakout.  Squadron goals will be allocated monthly via the Squadron goal spreadsheet, which will be signed by the RSO NLT than the fifth workday of each month.  Flight Chiefs will allocate goals to individual recruiters IAW each respective flight’s Goaling OI.  A copy of each flight’s goal spreadsheet will be forwarded to RSO within three workdays of receipt of squadron goal spreadsheet unless RSO directs otherwise.

1.3.  Definitions.

1.3.1.  Man-days.  Total number of days recruiters are available for goal during goaling period.

1.3.2.  Market.  Market is the demographic make-up of a particular region and specifically, the number of current year high school seniors in a recruiting zone.  Market surveys are performed annually to capture and validate current demographics of each zone and are performed at the recruiter, flight, and squadron level.  Market survey updates are due to RSO NLT 15 November each year.

1.3.3.  Density.  One divided by the square miles of a zone.  As reported in the AFRS By County report.

1.3.4.  Average Distance to MEPS.  Average mileage from each office to MEPS (by flight).  Determined and cross-validated by automated mapping programs.

1.3.5.  Military Influence.  Active duty population of military installations in each zone as reported in the AFRS By County report.

1.3.6.  By County Analysis.  Overall military accessions by county over past three fiscal years as reported in the AFRS By County report.

1.3.7.  Propensity.  Historical average of production achieved by flight over past three fiscal years as reported in the AFRS By County report.

1.3.8.  Baseline.  A standard goal for each recruiter before consideration of other goaling factors.
CHAPTER 2 - EA GOALED PROGRAMS

2.1.  Net Reservation (NET RES). 

2.1.1.  Mission.  Each flight will receive a monthly NET RES goal.  Flight Chiefs will allocate monthly NET RES goals to each EA recruiter.  The commander may make goaling adjustments at his discretion.  The following factors and percentages will be used in flight goal allocation.

2.1.2.  Goaling Formula.  Flight net reservation goals are allocated per the following formula:

2.1.2.1.  Man-days per flight.  Flight man-days will affect other factors based on the percentage of actual vs authorized manning.  The relationship of man-day percentage vs goaling factor percentage is:                   




          MAN-DAYS %                                  GOALING FACTORS %
                                    76% to 100%                                       100%

                                    51% to   75%                                       75%

                                    26% to   50%                                       50%

                                    25% and below 


(manual adjustment)

The commander and superintendent may adjust manning factors for recruiter absences not listed on a case-by-case basis.  Individuals attending PME will receive a man-day break for days absent to attend school (excludes leave taken with TDY).  Convalescent and emergency leave will receive a man-day break if identified prior to the beginning of the month (if identified after the beginning of the month, the goal will be applied to the month the recruiter returns on goal).  There will be no man-day break for permissive TDYs and ordinary leave.  Members PCSing prior to the 15th of the month will not receive a goal for that month.

2.1.2.2.  Market (32%).  Market data from the previous FY will be used for the first 4 months of the new FY.  Numbers will be changed to new FY market survey data following publication.  The commander and superintendent may institute incentive programs throughout the competition cycle to include incentives that may affect market and goaling factors.

2.1.2.3.  Density (16%).
2.1.2.4.  Average Distance to MEPS (10%).  

2.1.2.5.  Military Influence (20%). 
2.1.2.6.  By County Analysis (18%).  This is based on 22% Air Force Accessions.

2.1.2.7. Propensity (4%). 

2.1.2.8.  Zero Goal Month.  A one time zero goal month will be given for each recruiter that is assigned the entire year.  To qualify, the recruiter must take a minimum of 12 consecutive days of leave in the same month.  For recruiters not assigned the entire year, man-days will be prorated 1/12th for each month based on arrival/projected departure date.  If a recruiter arrives in the last FY quarter, they will not receive a prorated zero goal month.  Each flight will be given one zero goal slot per month, if the flight does not use the slot, it will be given to another flight, first-come, first-serve.  The Commander and Superintendent may adjust the minimum leave requirement.  Recruiters are not allowed to take their zero goal month in October.

2.1.3.  New Recruiters.  Goaling for new recruiters will be in accordance with the current Recruiter Transition Program (RTP) instructions.  Flights with RTP recruiters will not be goaled for these recruiters during their arrival month and their first full month.  During their second full month, RTP recruiters will be goaled exactly two.  Example:  Squadron goal is 116 and 2 recruiters are on their 2nd full month of RTP, squadron goal is now 112 and both RTP recruiters receive a goal of 2 with no carry over.

2.1.4.  Carryovers.  Carryover factors for the previous month will be added to each flight’s raw goal to equal total goal.  Carryovers will not apply to for the next fiscal year.

2.2. EAD Goal/Targeting.  Each flight will receive a monthly EAD target based on their bank at the beginning of the month.  Any remainder of the squadron EAD goal will be held at squadron level.  If flight targets exceed squadron EAD goal, targets will stay the same as their bank.

CHAPTER 3 – OFFICER ACCESSIONS GOALED PROGRAMS

3.1.  Mission.  The OA Program consists of Physician (MC), Nurse (NC), Nurse Specialist, Biomedical Science Corps (BSC), HPSP, MSC, Dental, Dental HPSP programs, and Officer Training School.  Recruiters who are provided an EAD goal will be provided application expectations, as determined by flight commander/flight chief.  The EAD goal(s) are priority for all health profession and OTS programs.  Recruiters assigned during the FY will have their goal determined by the OA flight chief/flight commander.

3.2.  Officer Accession Goaling is conducted in accordance with the OA Flight Goaling OI.  A yearly goal will be levied to each flight (North & South) and a copy of the goal letter forwarded to RSO NLT 15 workdays after goals are received from AFRS.

3.3.  Quarterly Application Expectations will be assigned to each recruiter and an expectation letter will be forwarded to RSO NLT the 15th of each quarter.

3.4.  Production Reporting.  Flight Chief/Commander will provide RSO the activity for the preceding quarter by means of a completed flow and trend report NLT the 15th of each quarter.

THOMAS Y. HEADEN, Lt Col, USAF

Commander
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