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367 RCS Instruction 36-2801

1 October 2003

Personnel

INCENTIVE PROGRAM

COMPLIANCE WITH THIS INSTRUCTION IS MANDATORY

This instruction details the 367th RCS Incentive Program and is designed to motivate squadron personnel (individually and as teams), as well as to boost productivity and morale.

SUMMARY OF REVISIONS

Added Commander’s Club award and Superintendent’s Hard-Charger Award.

CHAPTER 1 – AWARDS PROGRAM

1.  Awards Program (General).  The awards program is designed to spur production to meet Air Force accession requirements, recognize outstanding contributors, and identify improvement areas.  The Squadron Commander is the final approval authority for all areas of the awards program.  All members must review and understand the awards program.  This program may be enhanced by the Squadron Commander or Superintendent as deemed necessary. 

1.1.  Responsibility.  There are two distinct award categories:  performance and production.  The Awards Council (see paragraph 1.3) ensures awards are given as prescribed in this instruction.  The Commander is the final approval authority on award types, award boards, and award criteria.

1.1.1.  The Support Flight Commander (RSS) will ensure all awards are identified, tracked, and awarded as directed per 367 RCS, 372 RG, and AFRS competition and recognition programs.  RSS will work with the First Sergeant to ensure award information is maintained in an awards tracking system as directed per AETCI 36-2804.

1.1.2.  Operations Flight Commander (RSO) is the office of primary responsibility for the squadron’s production competition system.  RSO is responsible for identifying production awards recipients based on competition reports as detailed in AETCI 36-2804 and 372 RCGI 36-2801.  RSO disseminates competition reports as determined by the Squadron Commander.

1.1.3.  The First Sergeant will coordinate monthly, quarterly, yearly award nominations for all performance awards (listed in attachment 1).  First Sergeant will coordinate with Awards Council to convene award boards.  The First Sergeant will submit all board results/finalized nomination packages for performance awards to RSS.

1.2.  Policy.  Awards are earned monthly, quarterly, and annually.  The award period for all performance awards are based on either calendar year (CY) or fiscal year (FY), whereas the award period for production competition programs begins 1 October and ends 30 September of each FY.  To be eligible for a production award, recruiters and flight chiefs must have fulfilled assigned goals for applicable goaling periods IAW 367 RCSI 36-201, Goal Allocation.  The Commander and Superintendent are the final approval authority for all awards and criteria.

1.3  Awards Council.  Awards policy is carried out and ensured by the squadron Awards Council.  Awards Council will determine which performance awards require an awards board and will base selections on established criteria and written nomination.  Awards Council members include the Commander (Council Chairman), OA Flight Commander, RSO, RSS, Superintendent, and First Sergeant.  Members may designate representatives in their absence to serve as awards board voting members.

1.3.1.  The First Sergeant is responsible for coordinating Awards Council meetings/awards boards.  The First Sergeant establishes timelines for submissions of award nominations, receives and distributes nomination packages to members, and provides board results to RSS.

1.3.2.  RSS ensures logistics personnel (RSSL) order/coordinate receipt of all award plaques and trophies for subsequent presentation/distribution.  Additionally, RSSL will provide receipts to the First Sergeant to ensure purchase costs are loaded in the awards tracking database.

CHAPTER 2 – AWARD DESCRIPTIONS AND CRITERIA

2.  Awards.  Award descriptions, criteria, and eligibility for squadron awards are delineated in attachments 1 and 2.  The type of award may be altered as determined by the Awards Council.  Such changes will be governed by annual fiscal budgetary constraints and reflect changes to mission requirements.  Awards are divided into two categories:  Production and Performance.

2.1.  Production Awards.  Production awards (listed in attachment 1) are based on squadron competition reports and are awarded monthly, quarterly and annually based on the FY period.  Competition points and production numbers are used to determine production award recipients.  Overall production determinants are identified in 367 RCSI 36-201, Goal Allocation.  Competition rules and point structures are in attachment 2.

2.1.2.  Recruiters are eligible for production awards based on criteria in attachment 1.  Recruiting Training Program (RTP) recruiters are considered “on production” during their first goal month.

2.2.  Performance Awards.  Nomination for performance awards are based on written inputs and selection by the Awards Council (see paragraph 1.1.2).  Performance awards are listed in attachment 1.  Individuals are eligible for quarterly awards the first full quarter they are assigned.

THOMAS Y. HEADEN, Lt Col, USAF

Commander

Attachments:

1.  Award Types and Criteria

2.  Competition Point Structures

Attachment 1

AWARD TYPES AND CRITERIA

  Table A1.1.  Performance Awards

	AWARD

CATEGORY
	Period/Frequency

(Note 1)
	CRITERIA

	Airman
	CY/Q,A
	Airman who most excelled in duty performance, self-improvement, and community involvement. 

	NCO
	CY/Q,A
	NCO who most excelled in duty performance, self-improvement, and community involvement. 

	SNCO
	CY/Q,A
	SNCO who most excelled in duty performance, self-improvement, and community involvement

	CGO
	CY/Q,A
	CGO who most excelled in duty performance, self-improvement, and community involvement. 

	Civilian
	CY/Q,A
	Civilian who most contributed to the AF and Squadron mission, team morale, and process improvement. 

	Spouse of the Year
	FY/A
	Spouse who most contributed to the AF and Squadron mission, member morale, and community service.  

	Top Support NCO
	FY/Q,A
	Non 8R000 NCO who most excelled in duty performance and mission contribution.

	Top Recruiter Support NCO
	FY/Q,A
	8R000 NCO who most excelled in duty performance and mission contribution.  

	Safety Award
	FY/Q,A
	Individual who displayed a continued concern and practice of safety disciplines on and off duty. 


	Table A1.2.  Production Awards

	AWARD CATEGORY
	Period/Frequency

(Note 1)
	CRITERIA

	Commander’s Club
	FY/Q,A
	Presented to the individual or team deserving special recognition for outstanding achievement.  Note 3

	Top EA Recruiter
	FY/M,Q,A
	Based on highest score on competition report.  Notes 1 & 3

	Top OA Recruiter
	FY/M,Q,A
	Based on highest score on competition report.  Notes 1 & 3

	Top Flight Recruiters
	FY/M,Q,A
	Awarded according to Flight OIs (includes OA Flight).  Notes 1 & 2

	Top Flight (EA)
	FY/A
	Based on highest score on competition report.  Note 1

	Top Rookie Recruiter
	FY/A
	Rookie with highest Net/Res production.  Note 1

	Master Recruiter
	FY/A
	Recruiter with highest production coupled with whole person concept.  Note 1

	Top MEPS Team
	FY/Q,A
	MEPS team ranked highest in AFRS competition scorecard.  Note 1

	Marketing
	FY/Q,A
	Recruiter who most effectively used marketing tools and resources. Note 1

	Top LNCO
	FY/Q,A
	LNCO who most significantly contributes to the Squadron and AF mission.  Note 1

	CC’s Achievement
	FY/A
	Determined by the squadron Commander 

	CCU’s Achievement
	FY/A
	Determined by the squadron Superintendent 

	CC’s “Above and Beyond” Award
	FY/M,A
	Determined by the squadron

Commander Note 3

	“Hard-Charger” Award
	FY/A
	Determined by the squadron superintendent


Note 1.  Determinants will include factors such as erroneous enlistment rates, select AFSC rates, special testing, case file error rates, EAD expectations, etc.  (OA Flight Chief and incentive policies will determine factors for OA awards)

Note 2.  Recruiters must be on production for at least 10 months for consideration of annual awards.  They must be on production for the entire period for monthly and quarterly awards.

Note 3.  Awarded for a time frame and event deemed appropriate by SQ/CC.

Attachment 2

NPS POINTS STRUCTURES

Table A3.1.  EA Recruiter Competition Point Structure



 Points






                   M   Q   A

	NETRES
	20 Points for goal, plus 2 points for each Net Res over.      
	X
	X
	X

	MECH/ELEC NET RES
	2 Points for each Net Mech and Elec Reservation
	X
	X
	X

	Cat I-IIIA
	1 Points for each Net AFQT greater than or equal to 50
	X
	X
	X

	Difficult-to-fill AFSC’s
	5 Points for each Net Res in 3C032, 3E831, 1N330, and 1A831
	X
	X
	X

	CANX RATE
	Based on percentage             Note 1 
	X
	X
	X


Table A3.2.  EA Flight Chief Competition Point Structure


 Points







       M   Q   A

	NETRES
	20 Points for goal, plus 2 points for each Net Res over.      
	
	X
	X

	EAD 
	30 Points for 100% and 5 points for each EAD over 100%
	
	X
	X

	MECH/ELEC NET RES
	2 Points for each Net Mech and Elec Reservation
	
	X
	X

	Cat I-IIIA
	1 Points for each Net AFQT greater than or equal to 50
	
	X
	X

	Difficult-to-fill AFSC’s
	5 Points for each Net Res in 3C032, 3E831, 1N330, and 1A831
	
	X
	X

	CANX RATE
	Based on percentage             Note 1 
	X
	X
	X

	African American Target
	5 points for meeting 100%  1 point for each Net Res over
	
	
	X

	Hispanic Target
	15 points for meeting 100%  2 points for each Net Res over
	
	
	X


Note 1.  Cancellation Rate points are broken down as follows:

              Any cancellation -5

              In-Month cancellation -5 points

              In-Week cancellation additional -5 points will be added to the in-month points and the       

              any cancellation for a total of -15 points!


  Calculated using the following formula; Pure CANX/(Bank at start of FY + NET RES)

Note 2.  Tie Breakers: Monthly, Quarterly and annual Top Warrior - 1) Pure cancellation rate, 2)Cat I to IIIa Rate.  Quarterly and Annual Top Flight - 1) Pure Cancellation rate, 2) Cat I to IIIa Rate.

Note 3. O/A Recruiters must meet at least 50% of their quarterly application expectation to be eligible.
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