Operational Risk Management (ORM) in the 367th Recruiting Squadron

  ORM is not another Air Force catch phrase.  ORM is an integral part of how we conduct business safely in the Air Force and the 367th RCS!  Our daily activities do not involve loading bombs on aircraft, or loading heavy equipment.  However, our jobs do involve a lot of driving (sometimes in less than ideal conditions), and recruiting in areas we are not familiar with.  So, what is ORM?  Simply put, ORM is a way of continuously evaluating our environment to minimize risks and avoid accidents.  ORM is a 6-step process:

1. Identify the hazards 

2. Assess the risks 

3. Analyze risk control measures 

4. Make control decisions 

5. Implement risk controls 

6. Supervise and review

  Sounds pretty fancy, huh?  AETC breaks ORM down in a simple 10-second approach.  Here’s an example:

  If you’re driving a car uphill in the fog, what kind of risk management decisions can you make in 10 seconds or less?

1. Identify the Hazards: Limited visibility because of the fog and a hill.  You may be unfamiliar with this road and have no idea what’s on the other side.

2. Assess the Risks: Because of the fog and hill obstructing your vision you will have difficulty seeing traffic or obstructions on the road.

3. Analyze Risk Control Measures: You have no control over the weather, but you can control your speed.

4. Make Control Decisions: Slow down. This is the only option available to you.

5. Implement Risk Controls: Slow down to a safe speed.

6. Supervise and Review: Assess whether or not your new speed is slow enough for the conditions and adjust as needed.

  Operational risk management isn’t rocket science, but it is more than just common sense.  It’s a systematic approach to making decisions by balancing risk against the benefits to be gained in any given situation and then choosing the best (safest) course of action.  So, in your day-to-day activities, take ORM with you.  From driving to work, to walking across the street, think before you act and stay safe!

