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Executive Summary

Let me be perfectly cleérin our Air Force, every A
Airman will knowhis or her place in the AEF syste

iIrman is expeditionary, every
m, and every Airman will be prepared

to support the combatant commander, whether deployed, in CONUS viaha&eclor

employed at home station.

0 General John P. Jumper,

United States Air Force Chief of Staff

The United States is a country at war and will
face persistent conflict at home and abroad well
into the future. As a global superpower, we
confront an array of challengepanning attempts
to erode, paralyze, challengeeven capsize the
nati owds po

The Air Force transformation to an Expeditiona
Air Force (EAF) was the first step to ensuring an
efficient and effective force to meet these challen
headon.

The next step for the Air Force istrsforming
each and every Airnmaio berelevant in light of the

changing security environment and ready with the

proper expeditionary combat skills and remain
relevant and ready throughout their careith
requisite expeditionary combat skills.

Expeditionary ABi April 2015
15 Airmen in body armor, carrying
CBRNE suits, deplane on a dirt strip.
Two Airmen are hid a civil ergineer
and a personneldtSABC is second
nature. Swift lifesaving medical care
is administered.
erhe Airmends act
Yew hours are familiar and routine:
Check weapons
Prepare defensive positions
Determine fields of fire
Recon area for IBs and UXOs
String barbed wire perimeter
Set up and harden tents
Prepare for mortar attacks
xpeditionary Air
e Rel evant
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In order to accomplish this full AFForce expediti
change is required. T

onary transformation, a culture
his new

professional development processes and manifested across the entire life cycle of

an Airman:

Recruitment/Induction
Indoctination

Sustained Readiness
Expeditionary Readiness
Leadership
Communication

Training and Professional Military Education

The Directorate of Security Forces and Force Protection (AF/ROfsted an
Expeditionary Airmen Integrated Process Acticgai EA IPT) on 1718 March 2005
in Washington, D.C., to examine the stratdgiel actions to institutionalize
Expeditionary Airmen development in the Air Force. Specifically, the IPT focused

directly on fAwhato act
vice Ahowo t o ac clherBAIPT
throughout this report. This documesaiptures and

I o naccomplidh thosb actionse qui r ed

etommendatores are mtegratea s .
expands on the work of that IPT.

Afexpeditionary



[l. Introduction

The Expeditionary Airmen initiatey began with an Air Staffoordinated White Paper,
Longterm Integration of Expeditionary Airmen Concepts into the Air Foildas paper
provided the initial framework for a crefsnctional and crossommand review of the
long-term institutional requireents needed to develop Expeditionary Airmen in the Air
Force. The White Paper posited a strategic look as the most effective way to ensure the
institutionalization of indoctrination, training, education, and sustained combat readiness
of all Airmen over he course of their career. To facilitate thislesvor, Colonel Robert
Holmes, AF/XOS-F, chartered an Expeditionary Airmen IPT to take a strategic; long
term view of the actions necessary to institutionalize Expeditionary Airmen development
in the Air Foce and to produce an accompanying refarthe AF/XO.

A. Expeditionary Airmen IPT Purpose

The specific purpose of the Expeditionary Airmen IPT was to tatetegic, long
term viewof theactionsnecessary tostitutionalizeExpeditionaryAirmen development
in the Air Force.

B. Assumptions
The White Paper and the Expeditionary Airmen IPT used the following assumptions:

e The vulnerability and desirability of attacking airfields is an established historical
fact and is not antipated to change.

e The lessons learned from Operations ENDURING FREEDOM and IRAQI
FREEDOMcontinueto validate both history and the need for preparing Airmen
for ground combat action.

e Future battle space will be replete with evolving asymmetric threatsnwit
defined front line.

e Now and in the future, Airmen will require the ability to protect themselves, their
teammates, and their base while continuing to generate the mission.

e The construct of a linear battlefield will most likely not exist for the farabke
future unless the United States engages

e The Joint battlefield of the future will require the Air Force to take on
nontraditional roles.

C. Methodology
This report was based on a deliberate methodddegynningwith a review of the

AF/XOS-F Longterm Integration of Expeditionary Airmen Concepts into the Air Force
White Paper. More specifically, the report was accomplished using the following steps:



e Coordinatedvith Battlefield Airmen IPT leadaAF/XOQOS, tosynchronize efforts.
e Attended Expeditinary Combat Airmen IPT, led bAF/ILGF, to synchronize
efforts.
¢ Researched and reviewed Air Force, Army, Navy, and Marine Corps
expeditionary concepts, actions, and initiatives.

o Hosted/acilitated a 2day Expeditionar Airmen IPT.

o Participants represnted: AF/XO/IL/IDP/SG/RE,AFRC,ANG, CMSAF,

HQ AETC, AU, CENTAF, and 37 TRW
o Topics discussed:
A Battlefield Airmen, Expeditionary Airmen, and Expeditionary

Airmen definitions
Expeditionary Airmen combat skills
Top-level adions required to implement
Identification of sakeholders to approve actions
Barriers to accomplishing actions
Strategic ategories to institutionalize Expeditionary Airmen
development
Recommended next steps
¢ ReviewedDepartment of Defense strategic do@nts.
e Drafted Expeditionary Airmen Report.

> D> > D>

The methodology to complete tReport on Longerm Integration of Expeditionary
Airmen Concepts into the Air Forcenteredrimarily on the work and outcomes of the
Expeditionary Airmen IPT conducted froh7-18 March 2005.The toplevel actions, or
recommendations of the IPT, have been integrated in the appropriate sections throughout
this report.

[ll. Evolving Security Environment

The September 11, 2001 terrorist attacks in New York City and Mgish, D.C.,
changed forever the way Americans think about national security. For many, the attacks
and the resulting Global War on Terrorism er
theredo and the defense of t haegydndihe contepSt at e s .
for employing military power will be affected for decades to come.

Todayds security environment 1is characteri:
will be filled with a variety of challenges, including the risk of catastio attacks on
symbolic and higtvalue homeland targets, and the possibility of disruptive technological
breakthroughs by adversaries. The number and character of potential American
adversaries are growing, as states andstate actors acquire advand¢edhnology and
even weapons of mass effect for use in unconventional methods. There degmear
threats posed by ballistic and cruise missiles; chemical, biological, radiological, and
nuclear weapons; computer network attacks; and other threatsdal &inherican
infrastructure.



America must also be prepared for unexpected, disruptive breakthroughs in
technology that may undercut traditional military advantages. The likelihood of enemies
attacking with conventional air, sea, and lémates is low, yet the Department of

Defense can ill afford to disregard this possibility. As outline@ha National Defense
Strategy of The United States of Amerimaintaining a strong defense able to address
and overcome this wide range of challeagsee Figure 1 below) at home and abroad will

define the military of the Zicentury.

O Unconventional methods adopted
and employed by non-state actors
to counter stronger state opponents.
(erode our power)

(e.g., terrorism insurgency, civil war, and
Emerging concepts like “unrestricted warfare”)

Lower

Traditional

[0 states employing legacy and advanced
Military capabilities and recognizable
Military forces, in long-established,
well known forms of military
competition and conflict.

(challenge our power)

(e.g., conventional air, sea, land forces, and nuclear
Forces of established nuclear powers)

Higher

[ Acquisition, possession, and possible
employment of WMD or methods producing
WMD-like effects against vulnerable,
high-profile targets by terrorists and rogue
States. (paralyze our power)

(e.g., homeland missile altack, proliferation froma state to a
Non-state actor, devastating WMD attack on ally)

Higher

O International competitors developing and
Possessing breakthrough technological
Capabilities intended to supplant U.S.
Advantages in particular operational
domains (marginalize our power)

(e.g., sensors, infonmation, bio or cyber war, ultra
Miniaturization, space, directed-energy, etc)

Lower

Figure 1 - Security Environment:

Americatoday, and for the foreseeable futusea nation at war. This & prolonged
period of conflict with great uncertainty about the nature and location of that conflict:

Mature and Emerging Challenges

asymmetric adversaries, transnational terrorists;linear battlefields and intense post

conflict operationd more complex than at any othertime inthe i t e d

The size, scope, and compligixof the global battlespace have been redefirad, t

America needs ready and relevant, capablddaged joint forces with sufficient depth and

strength to sustain multiple, simultaneous operatiatis &t home andoaoad

Adapting to this

mission® it actually began with the Expeditionary Air Force starmation in the mid

19909 and it continues today.

new evol vi secur

ng

IVV. Expeditionary Air Forcei Air Force Transformation

The expeditionary air and space force concept describes who we are today and where
tomorrow.

wedre going

t

St ateso

y

0 General John P. Jumper, United States Air Force Chief of Staff

hi s

envi



In the mid B90s, the Air Force lgan transformingo the expeditionary air and space
force concept. Increased deployment requirements, a reduction in active duty end
strength, and the accompanying desire to add predictability and stability in the lives of
Airmen drove this effort. Today t hes e 0 peaslti tCiod do Warre reven fu
exaerated. From 1989 to 2005, the following changes occurred:

45% less end strength657K to 358K

45% less stationed overséa$07K to 59K

70% less overseas basing infrastruciure0 to 15
400% ncrease in OCONUS operations tempo

These changes further highlight increased expeditionary requirements and a
correspondingly more prevalent expeditionary operatienaironment for the Air Force.

Despite these changeake Air Force must still bprepared to sustain global
operations during a period of persistent con
efficiently provide and effectively present forces to the combatant commanders for the
foreseehle future, the Air Force is undergoing tmest profand restructuring in its
historyd fully transforming as an Expeditionary Air Force.

The Air and Space Expeditionary Force (AEF) is the fundameateitruct
transforming the Air Force from a threadsed, forwardieployed force designed ftight
the Cold War to amaller, capabilitiebasedorce primarily located in the United States.
The AEFconstruct outlinebow the Air Forcentends to organize, train, equip, and
sustainforces to meet the national defense strategy requirementsdigithe Active
Duty, Air Force Reserve, and Air National Guard, the Air Force is divided into ten Total
Force AEFs to support and sustain operations. Implementing the AEFs piawiiee
predictable deployment scheduéad a continuous supply of amdaspace forces for the
combatant commander. When the transformation is complete, the result will be an
operational Air Force that is more powerful, relevant, ready, and rapidly deployable.

Organizational changes afidp o st Co | d,0hoeever,aredbyario meansehe
beginning or the end of the Air Force expeditionary transformation effort. The
fundamental building block of the Air Foregpeditionary r ansf or mati onébot h
beginning and otUnited Stated AriFerce piemetp the specific.

V. Expeditionary Airmen

Let me be perfectly cledrin our Air Force, every Airman is expeditionary, every

Airman will know his or her place in the AEF system, and every Airman will be prepared
to support the combatant commander, whethetaed, in CONUS via readback, or
employed at home station.

0 General John P. Jumper, United States Air Force Chief of Staff



United States Air Force Airmen are a vital national resource. Only through the
effective development of Airmen andetseamless integration of their capabilities into
Air Force operations can the Air Force optimize air and space power. To ensure the Air
Forcedbs complete Expeditionary Air Force tr a
processes by which it developgmen. That modification began with the Secretary of
the Air Force designation of Battlefield Air
continuing with all Airmen todayBattlefield Airmenencompass personnel in the
following Air Force Specialty Codes (AFSCs)

Tacical Air Control Party (TACP)
Pararescumen(PJ)Combat Rescue Officers (CROSs)
Combat Controller (CCT)/SpediTactics Officers (STOs)
Battlefield Weather (BW) Officers/Airmen

During a Battlefield Airma Focus Session in October 2004, Gah&ohn P. Jumper,
the United States Air Force Chief of Staff,
Battlefield Armen! i ke t r ai WS aresultahe AinFerce hasdwarallel
ef forts o nExpeditogary Camddt Airen@eandiExpeditionary Airmen to
tackle this requirement. A view of the battlespace and associated risk (see Figure 2
bel ow) is the easiest way to visualize these

Deep
Battle

Close
Battle

Rear
Areas

Low Medium High

Figure 271 Airmen: Battlespace and Risk Perspectig



o For Battlefield Airmen (BA), in the upper right hand corner, the risk is highest.
They generally operate in small teams to
the fencedo to control, assist, or enabl e
BA perform at the high end of the risk spectrum. BA receive a specialized set of
combat skills to operate in this environment.

e Expeditionary Combat Airmen (ECA) can begiexted to operate routinely the
close batespace Their efforts will be mostly efensive in nature. Included in
ECA are certain AFSCs (i.e., Security Forces and OSI), some organizations like
Air Support Operations Centers (ASOCs) and Contingency Response Groups
(CRGs), and various Unit Type Codes (UTCs) (i.e., Transporters, Engineers
Medics)dependent upon the threat and mission at the deployed lacEiioh
Al i ve insideegbkeafkenpcgooinbutsi de the fenc
duties. The expeditionary combat skék :eeded here is beyotidht of
Expeditionary Airmen, biunot as significant and extensive as BA.

e Expeditionary Airmen (EA) are all Airmen, officers and enlisiéike. EA
generally perform their duties withthe base perimeter fordhvast majority of
their time. hey can expect random fire and occasionaitar or rocket attacks.
They need a basic set of expeditionary combat skills to survive. These are the
skill sets that all/l Airmen wil |l receivelr
evolving security environment, whether at home base or deployed.

The dsignation by General Jumper of all Airmefficers and enlisted personnel to

include the Air National Guard amdr Force Reserve, dExpeditionary Airmen i s
profoundy significant It is recognition that all Airmen need basic expeditionamizat
skills as they wil!/l increasinglAsdave i n har mo

September 11, 2001 so graphically displdyall Airmen will likewise increasingly be in
har mbs way atevenliinghe CONWS me base,

A primary outgrowth othis recognition is that Expeditionary Airmen require a
defined set of exgditionary combat skills. Th&F/XO-sponsored IPT addressed this
issue While there are several ndarm concerns identified i@entral Command Air
Forces CENTAF) Discrepancy Reorts, AEF After Action Reports, the 2004
Capabilities Review and Risk Assessment, and Iraq Trip Reports, the IPT participants
were cautioned to take a lotgrm, strategic view of the Expeditionary Airmen combat
skills requirements. The EA IPT identifiadrange of skills as seen in Figure 3, below,
for all Expeditionary Airmen.



Self Aid and Buddy Care
Weapon Familiarization

Base Defense Skills

Routines in the Field

CBRNE (NBCC Defense Training)
React to Fire

Wear of Protection Equipment
Tactical Movement

LOAC

Identify and Mark IEDs/UXOs
Operate Communication Equipment
Physical Strength and Endurance
Basic Self-Defense

Expeditionary Leadership

Combat Life Saver

Basic Land Navigation/Map Reading
Submit Communication Reports
Vehicle Training

Host Nation Cultural Awareness
Field Training as a Small Unit
Third Country National Escort Training

SERE
Full Spectrum Threat Response Training
Personnel Searches

(Note: Blue denotes most of IPT agreed, while yellow indicates some and red highlights

the inputs from just a few of the IPT members.)

Figure 3- EA IPT Ildentif ied Basic Expeditionary Combat Skills

While the IPT partipants brainstormed a wide rangeeapadlitionary combat skills that

couldbe required in the future, a more thoroagtustructuredeview is required to

pinpoint the exact requirementBor exanple, in addition to possible Survival, Evasion,
Resistance and Escape (SERE) training, both Personnel Recovery (PR) and Code of

Conduct (CoC) training should be considered.

EA IPT Recommendation #1Determine the appropriate expeditionary combat shiits

tactics required for Expeditionary Airmen in 201®PR: AF/XO; OCRs: AF/IL,
AF/SG, AF/DP, AF/RE, ANGCMSAF, MAJCOMS)

The appropriate Expeditionary Airmen combat skills must be learned, understood,
demonstrated, and practiced on a contiazi® across the life cycle of every Airman.
These skills are part and parcel of the full Expeditionary Air Force transformation of the

United States Air Force.

Accordindy to ensure the expeditionary transformation is complete, the Air Force

must germanently change its culture and the processes by which it develops Airmen to be

conducive to transformation and then adapt its organization to institutionalize its new

culture.

VI. Culture and Life Cycle Model

Our Watrriors are no longer limitedtopep | e
Bei

warrior force.
condition of the heart.

0 General John P. Jumper, United States Air Force Chief of Staff

wh o
ng a

fly the
warrior

1C

an

airplanesé
Il s08 04

AF



To adapt to organizatiohandforce structure changesndto the evolving security
environment, the Air Force must establish new strategic goals that focus on personnel.
One of these goals should include ithernalizationof Expeditionary Airmen concepts
through professionalevelopment. Professional development for the Airman of the
future includes instilling the exgdlitionary mindset and skill satross the Air Force to
create a ficultureo that encompasses an exped
Ai r ma n 6 sandiradeenrthie Ait Fprce will undergo change. Essential to this change
is the universal understanding thalt, Airmen, regardless of functional training, are
warriorswho require expedionary combat skills thagnable them to survive, protect, and
defend at home and abroad. Furthermore, the Air Force must (via its leadership) promote
a climate wher¢he expeditionary team spi flourishes and a culture ife ver y Ai r man a
warrioro is realized.

More imporantly, thisexpeditionay transformatiormust become aomal part of the
Air Forceds culture. T hei tc ubletcuornee swiiltlh eb enwcaoyn
t hi ngso i n Institugonalzing theFedturehange will require holistically
incorporating the expeditionary mindset thgbout every aspect of the force
development process (see Figure 4 below). The fundamental goal of force development
is to prepare Airmen to successfully survive, opeiatd,lead in the midst of dynamic
situations while executintpe full spectrum of AiFForce missions. The Air Force must
ensure Airmen are prepared, shaped, mentored, and fostered in the expeditionary culture,
across an entire career of education, training, and experiences.

Culture

- Transition - Separations - Promotions
- Accessions - Recruiting - Retirements
- Retention - Retraining

- Training

- Education

- Classification

- Organization

- Experience

- Assignments

- Promotions

- Force Readiness

-EEO

- Casualty

- Discipline

- Recognition

- Quality of life

- Mental/Physical

- Family Readiness

- Performance Evals

- Compensation & Benefits

- Sr Leader Management
- Career Planning &
Development

Culture

Figure 4 - Force Development Process

11



Basic expeditionargombat skills should be provided in every education and training
venue. Figure Soelow, demonstrates the Expeditionary Airman education and training life
cycle from induction to deployment. Exgigonary culture/concepts must be taught,
reiterated, and refreshed for every Airman as they progress through their careers. While an
Airman may be called upon at any point in their career to defend their home station or a
deployed location, each eduaatiand training opportunity should reinforce and produce an
Airman with the right expeditionary capabilities, at the right time in their career, to meet the
requirements of the evolving security environment in which they operate.

OTS/USAFA/ROTC/BMT PME

uit Assess_ OJT/UGT JIT/RTC

Figure 5 - EA Education and Training Continuum

EA IPT Recommendation #2Determine the deliberate steps to change the Air Force
culture and produce Expeditionary Airmen with the requisite expeditionary combat skills
via Airmen professioriaevelopment.(OPR: AF/DP; OCRs: AF/XO, AF/IL, AF/SG,
AF/RE, ANG, AETC)

Developing expeditionary combat skiby training and fostering an Expeditionary
Ai rman understandi ng t hr onough; Bxpdditionary Ai r mano s
Airman educéon must start before we assess the individual and continue through
induction programs.

A. Recruitment/Induction

The Air Force Recruiting Service (AFRS) recruits quality men and women with the
right aptitudes to sustain the combat capabfi of Ameri cads Air Force.
materials educate young recruitstbe Air Force as a career, military benefits, and the
Air Force way of life.

While recruiting programs should continue to highlight Air Force education and career
oppatunities to make it the AService of choic
infuse a message that defines the expeditionary culture of the Air Force and the resultant
Ainew expectationso of an Expeditionary Air ma

Some examples include:estribing what the expeditionary Air Force culture is; how
every Airman is a part of the AEFeam; and, how deployment responsitastaffect

12



them as Airmen. The Expeditionary Airmen culture must be reflected in all marketing
materials and programs fromdezhures to web sites to advertisements.

Moreover, high school Junior ROTC programs should likewise be oriented to the
Expeditionary Air Force and its expeditiary culture. Junior ROTC shouié provided
materials that explain what it means toameExpeditionary Airman. The desires to be
part of the Air Force team should be cultivated early and expectations about what it
means to be part of that team should be clear from the start.

EA IPT Recommendation #3AFRS needs to study the impact of gxpedionary
cultureand create a new recruiting strategy that supports the Expeditidirman
construct. (OPRsAF/DP, AFRS)

EA IPT Recommendation #4Provide relevant Expeditionary Air Fag materials to
JROTC. (OPR:AF/DP)

The expeditioary principles introduced in recruitment/induction should be echoed
throughoutan Armn 6 s car eer b éigation tnainingg Thie iwitl e the n d o ¢
first time an Airman has the opportunity to physically and mentally prepare to become
expeditionary.

B. Indoctrination

Empl oyi ng eomgréhensivie,ardicaregpanning solution to provideur
Airmen basic combat skills notonlytimely n t odayds threat environr
obligatoryf or t he security of alhdrgeddoprote€t.or ce Ai r me

0 Maj Gen Marné Peterson, USAF, Director of Operations and Training

I ndoctrination training or instruction is \
Air Force indoctrination progranmese designed to prepare Airmerentally, ghysically,
and emotionally for the challenges of Air Force life. Air Force indoctrination programs
include the United States Air Force Academy, Officer Candidate Schools (Basic Officer
Training (BOT) and Commissioned Officer training (COT) which inclutiesMedical
Corps, Judge Advocate General, and Chaplains), Reserve Officer Training Courses
(ROTC), and Basic Military Training (BMT).

Changes in the security environment outlined in the beginning of this report highlight
the importance, urgency, anefjuirement for transfaning to the Expeditionary Airmen
mindset and inserting orientatibevel expeditionary combat familiarizatidraining in
Air Force indoctrination programs. Instituting the expeditionary culture throughout all
indoctrination progams is vital to a successful Air Force transformation.

Importantly, it requires stepping back and taking a holistic view, rather than merely
adding or subtracting blocks of instruction.

EA IPT Recommendation #5Ensure Expeditionary Airmandoctrinaton is
accomplished at all preommissioning and bastraining locations. (OPRAF/DP,
AETC, AU)

13



After indoctrination, the expeditionary culture must become an integral part of an
Airmandés professional devel oipnargAirmenand r ei nf o
Education and Training Canuum as shown in Figure 5 on page Edr most Airmen,
the first opportunity will be specialty training.

C. Training & Professional Military Education

All Airmen may find themselves operating in combatess wi t h some degree ¢
become apparent they also require some degree of combat skills in order to possess the
Ability To Survive and Operate (ATSO) in the global battlespace.

0 Maj Gen Marné Peterson, USAF, Director of Operations and Training

Training and professional military education (PME) are critical components of the
force development process. Training, which includes specialttinoation, and
advanced aspectscuses on structured skill sets to acquire consigtpnbficient
performance. PME refers to officer and enlisted professional continuing education
programs such as Airman Leadership Schaeflpospace Basic Coursgguadron Officer
School, Non Commissioned Officer Academy, Air Command and Staff College, Senior
Non Commis®ned Officer AcademyChi ef 6 s L e a caedrAis \War QolleGeo ur s e,

Air Force training and PME provide a deliberate approach for developing skilled
expertise and critical thinking at the tactical, operational, and strategic levels and are
desiged to influence an Airmanés cul tural awar
While educators and trainers assiduously seek the current requirements of the combatant
commanders and develop programs to meet those requirerherixpeditionary
Airmen ehosneedto be the foundation in order to provide a consistent and systematic
promotion of the expeditionary Air Force culture. Changes in training and PME should
not only emphasize changes in expected behaviors, but subtly point out the futility of
entrenched functional/AFSC attitudes cultivated within specialties (i.e., not for the
greater Air Force needs). And althoughkr@sidence training and education programs
currently provide blocks of training on the AEF, successful expeditionary transformation
in education and training hinges on implementing the cultural aspects of &oegi
Airmen.

In the long term, in addition to4residence courses, building and fielding Distance
Learning courses will be vital to reach those who are not abléetodanresidence
training and education due to mission commitments or availability limitations.

Training and PME are the baseline for changing the culture of the Air Forcejland
be the cornerstone for réorcing the Expeditionary Airmen misdt throughout an
Airmandés entire career.

(Note: EA IPT noted that the some of the recommendations mepits, as they apply to
ANG/AFRC programs, may require changing applicable policy and ldiMs. recommended that
the ARC be represented asmimers on each future Expeditionary Airmen IPT and-I®h)

EA IPT Recommendation #68Create a comprehensive plan to transform all facets of
trainingand educatioto the ExpeditionanAir Force culture. (OPR: AF Force
Development Council; OCRs: APP, AETQO

14



EA IPT Recommendation #7Air National Guard andéir ForceReserve examine how

to implement enhanced expeditionary training within existing training days programmed
vis-&Vvis an Expeditionary Air Force culturéOPRs: AF/RE,AFRC, ANG; ORs:
AF/DP,AF/X0O, AETC)

EA IPT Recommendation #8Implement recommended changes to curriculum that
reinforces the Expeditionary Air Force culture at all levels of PME (officer, enlisted, and
civilian). (OPR: AU; OCR:AF/DP, AF Force Development @mcil, AU Curriculum
Integration TeamsAETC)

Training and PME occur attimghased nt er val s, appropriate to
of respomibility, experience, and gradad will provide the foundation for developing
the Expeditionary Air Forceutture and combat skills. But because many skills are
perishable and must be continuously ntatljprogramsat the winglevel will be
necessary to sustagxpeditionary combat skills.

D. Sustained Readiness

Continuous traininghe essencef sustained readiness requiredor Expeditionary
Airmen to be relevant (trained and educated on the right expeditionary combat skills) and
ready (proficient at those expeditionary combat skills) on a dailyddsrsoday and
tomorrow.

In light of the uncertainty and the challenges of the new security environment, the Air
Forceds overarching goal is to maintain rele
the requisite expeditionary combat skills to dominate across the full range of military
operations. The Air Force must remain relevant to the challenges posed by the security
environment through the organization and training of forces (Air and Space
Expeditionary Forces), the innovation and adaptability of leaders (expeditionary
leadership)and the design and practice of the institutional requirements (the right
expeditionary combat skills). And the Air Force must remeady (continual
proficiency ofexpeditionary combat skd) to provide local commanders at home station
and the combatambmmanders around the gloléh well-led, trained, and equipped
forcesto achieve the operational objectives.

To meet this imperative, the Air Force must change and evolve in terms of mindset,
capability, effectiveness, efficiency, training, edima, leadership, and overall culture
for this new context in which it operates. The readiness and relevancy of Expeditionary
Airmen should be the center piece for how the Air Force prepares for war.

To ensure a sustained readiness across the AleFmeasures must be determined to
constantly evaluate the status of that readiness. The EA IPT discussed some possibilities
to include: establishing wing Status of Resources and Training System (SORTS) C
ratings, quarterly field demonstrat®of individual expeditionary combat skills (similar
to flying currency requirements), and wing exercises focused on expeditionary combat
skills demonstrations for individual Expeditionary Airmen. At a higher level, the
Inspector General can incorporate expeditiprtambat skills as part of pa&asl criteria
during Operational Readiness Inspections and Unit Compliance Inspections.
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EA IPT Recommendation #@etermine a method to constantly and continuously ensure
the currency and relevancy of expeditionary batrskills for Expeditionary Amen at
the winglevel. (OPR:AF/X0O; OCRs: MAJCOMs, AEF Center)

EA IPT Recommendation #1(Revise current inspectiomiteria to appropriately
evaluateexpeditionary combat skillSfOPR: AF/IG; OCRs: AF/XO, MAJCOMSs)

Clearly, sustained readiness is the foundation for expeditionary readiness.

E. Expeditionary Readiness

Expeditionary readiness refers to the availability of qualified (ready and relevant)
Expeditionary Airmen capable of conducting expiediary operations. This includes the
ability to deploy and employ without unacceptable delay.

Today, the Air Force has linked expeditionary readiness to the AEF rotational cycle,
as seen in the figure below.

Figure 67 AEF Rotation Cycle

The specific activities in each portion of the AEF rotation cycle include:

¢ Normal operations and trainifigRegain basic qualifications, advanced/joint
training, Service exercises, composite force (RED FLAG) training.

e Spinup and Preparation Red i AOR specific training, AEF certification,
prepare for employment.

e Deploy/Eligibility T Employment and/or sustainment training.
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