NOV 22 2016

MEMORANDUM FOR ALL SQUADRON COMMAND TEAMS
FROM: AF/CC
SUBIJECT: Key Spouse Program

Air Force families make significant contributions in service to our Nation. A vital resource available to
command teams to support Air Force families is the Key Spouse Program. This program represents a powerful
network of interconnected, educated, service-minded volunteers standing ready to assist with everything from
morale and welfare celebrations to crisis management.

In order to maximize the program, I encourage squadron command teams to assess your Key Spouse
Program within your first 30 days of command and establish goals for your program’s growth and outreach. Here
are a few questions you should ask yourself:

Have you appointed one or more Key Spouses?
Do they have Key Spouse Mentors?

Are they visible members of your leadership team?
What’s your operational tempo?

How long are your duty shifts?

Does your squadron experience childcare issues?
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As you maintain your laser focus on leading and communicating, your Key Spouses can assist in
developing a strong sense of community within your squadron. We also ask for your feedback on how we can
strengthen our squadrons. Your recent feedback resulted in key quality of life and process improvements for our
Airmen and families, including some funded Key Spouse supplies. Your Airmen and Family Readiness Centers will
ensure you understand the dos and don’ts of appropriated funding, along with the Comptroller Squadron
Commander--they’ll point you in the right direction.

We competitively select command leadership teams and we need your strength...and your Airmen need
your leadership. We recognize your extraordinary contributions and urge you to share your stories, to emphasize the
importance of the Key Spouse Program because squadrons are the true heartbeat of our Air Force.

Thank you for your courage, resilience, and commitment. We are proud to serve beside you!

Clore : Dpurs it

DAVE GOLOFE DAWN GOLDFEIN
General, USAF CSAF Spouse
Chief of Staff

cc: AF/CCC

Wing Commanders
Wing Command Chiefs

“Every challenge has an embedded opportunity. Our job as leaders is to find it”



