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	Acquisition Planning

	

	Red
Yellow
Green
Blue
Not Applicable

Comprehensiveness of Acq Planning
Acq planning includes critical failure(s) to adhere to all applicable policy, guidance, and lacks application of sound business judgment.

Acq planning includes failure(s) to adhere to all applicable policy and guidance and includes questionable business judgment.

Acq planning adheres to all applicable policy, guidance, and is, for the most part, based on sound business judgment.

Acq planning adheres to all applicable policy, guidance, and is based on sound business judgment.

1. Risk Assessment 
2. Market Research
3. Budget, Cost and IGE
4. PBSA
5. Commercial Practices
6. Small Business/ Bundling

7. Read ahead and charts timeliness and accuracy

8. Options

9. Business approach – realism, flexibility, balance and executability.  Milestones are both realistic and lead to contract award prior to expiration of current contract.

	Key:    Red                     Below Average
                 Well below average performance.  Significant rework required.                                                                                       

            Yellow                 Marginal                             Below average performance.  Moderate rework required. 
            Green                  Satisfactory

     Average achievement.  Some rework required.

            Blue                     Excellent                            Highest proficiency
Note:  Use the AFSPC Checklist for Contents of Written Acquisition Plans to ensure thoroughness of Acq Plans.  Use the AFSPC/PK What We Look For In Reviews slides to ensure thoroughness of ASP
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