
AFSPC TECHNICAL/FUNCTIONAL EVALUATION CHECKLIST

PURPOSE OF ANALYSIS: As part of the acquisition process, the analysis of a proposal from a technical or functional review is critical to support the determination that a contract action is fair, reasonable and meets the needs of the Government.  This analysis focuses on the skills, approach and materials a contractor proposes to apply to meet the government performance objectives.


Note: The checklist items below are provided to assist in the evaluation of both competitive and non-competitive proposals; however, it is essential to remember that in competitive acquisitions Section M of the solicitation will govern the basis for evaluation of proposals.  In a source selection deficiencies are identified are communicated to offerors through evaluation notices.

SCOPE OF ANALYSIS: Failure to provide a comprehensive technical review of an offeror’s proposal can seriously delay the award of a contract action, hamper effective negotiations with the contractor and result in difficulties during contract performance.  Therefore, it is essential that the evaluator be specific in analyzing the proposal contents.  The use of general terms such as “too high" or “too low” is not adequate.  The evaluator should provide quantitative value recommendations and rationale for any comments made.  The technical evaluation shall consider, discuss and substantiate the following aspects of the proposal:

_____
(a) LABOR EVALUATION: Evaluate the types, quantities and skill mix of labor hours proposed by the contractor and provide an estimate of the necessary labor-hours and mix as well as the rationale for the estimate.  If applicable, provide a range to allow for negotiation flexibility (e.g. 640-720 hours for senior level Engineer).  Indicate where an adjustment is needed in order for the offeror to successfully accomplish the requirements of the project.

_____
(b) MATERIALS: Comment on the reasonableness of proposed material including such things as quantity, type and necessity of purchasing such materials for the project.  Explain the criteria used in your determination.

_____
(c) DIVERGENCE FROM GOVERNMENT ESTIMATE: Discuss any divergences from the government estimate in terms of hours, skills or materials applied.

     _____ (1) What is the basis for the difference?

     _____ (2) Explain why it is/is not applicable to the government to adopt.

     _____ (3) Discuss impact of accepting the proposed hours, skills or materials in terms of surveillance, risk, etc. involved.

_____
(d) CONTRACTOR ACQUIRED EQUIPMENT AND PROPERTY: Indicate and justify the need to acquire equipment using contract funds.  Is the equipment general purpose or unique for the performance of this project?  If the equipment is computer type, provide the appropriate authorization (FOR EXAMPLE; Computer Systems Requirements Document (CSRD) for ADPE items with your evaluation if not previously provided with the acquisition package.

_____
(e) GOVERNMENT PROPERTY: Discuss any assumptions that an offeror makes regarding aspects of Government Furnished Property (GFP)/Information (GFI) or base support not already identified in the solicitation.  Depending upon the nature of the requirement, a contract amendment may be required.

_____
(f) TRAVEL: Evaluate and justify the proposed travel, specifically the need for and location of proposed travel as well as the number of trips and personnel.  NOTE: See FAR 31.205-46(a)(2)(i) and DAR Tracking Number 2001-O0003 pertaining to special circumstances for The Federal Travel Regulation (FTR) Joint Travel Regulation (JTR) being applicable to contractors.  The FAR Web Site is located at http://www.arnet.gov/far/loadmainre.html and the DFARS Tracking Number Web Site is located at http://www.acq.osd.mil/dp/dars/classdev.html.  
_____
(g) CONSULTANT CHARGES: Discuss the necessity for consultant charges.  Explain what the consultants will be expected to contribute to the project and why it is considered necessary to utilize consultant services.  Include discussion, if appropriate, regarding knowledge of the professional background of the consultant.

_____
(h) SUBCONTRACTING: Evaluate proposed subcontracting.  Discuss how and when subcontracting may be utilized to the best advantage of the program and disclose any information that is known on the subcontractor.  Are proposed subcontract elements, FOR EXAMPLE, labor, travel, material, equipment, computer use, etc., reasonable and necessary?  If the prime contractor performed an analysis/evaluation, evaluate the prime’s analysis, provide your written assessment as to the extent of its acceptability/reasonableness.

_____
(i) RISK ASSESSMENT: Provide any risk assessments related to the overall technical approach proposed by the contractor:(High-Medium-Low)  See AFFARS 5315.305(a)(3)(B) for the “Proposal Risk Ratings”.  Justify the basis of your determination.  Include other areas, such as schedule and approach to phase-in if applicable, which may impact the risk assessment.

_____
(j) PERIOD OF PERFORMANCE: Address the delivery order period of performance.  Identify specific concerns about the ability of the contractor to meet proposed start and completion dates.

CLARIFICATIONS OR ASSUMPTIONS: If additional information and/or clarification was required from the contractor during fact finding, explain any assumptions made in the technical analysis based on the clarifications provided by the contractor.  Any open technical issues that still need to be resolved during discussions should be noted.

PROTECTION: All technical evaluation memoranda shall be clearly marked “FOR OFFICIAL USE ONLY".

_____
(k) REVISIONS: As a result of discussions, a revised proposal may be submitted by the offeror.  The revision will result in the need for a secondary technical evaluation that must include a review of revisions in the applicable areas indicated above.

_____
(l) CHANGES TO THE GOVERNMENT STATEMENT OF WORK:
     _____ (1) Competitive acquisitions: Following an initial evaluation of proposals, it may become apparent that a revision is needed to clarify or change the Statement of Work (SOW) requirements.  In these instances, an amendment will be issued to the offerors to permit them the opportunity to revise their proposals to reflect the change.  In rare instances, the change may be so significant as to require a re-synopsis of the contract action.  Changes to the SOW must be provided to the Contracting Officer for inclusion in the amendment.

     _____ (2) Changes resulting from contractor proposed enhancements:  Enhancements that exceed the SOW requirements offered by the successful offeror must be reflected by a revision the SOW prior to awarding the contract.  This revision is made to the SOW in conjunction with award and not as an amendment that would reveal a contractor’s approach to his/her competitors.
     _____ (3) Non-competitive acquisitions: Any changes to the SOW that occur as a result of discussions must be provided to the Contracting Officer for incorporation into the final contract document.
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