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This guide defines the essential elements of “Firm Fixed-Price” and “Cost Type” Award Fee contracting that will be followed by requiring activities and it applies to all AFSPC contracting offices.

SUMMARY OF REVISIONS

The line bars shown along the right side will indicate changed material.  Revised the language in paragrapg 16 to delete all references that award fees will be funded at contract award or when exercising an option period and also made an administrative change on the paragraph numbers.  Made an administrative change in paragraph 18.  Revised paragraph 1d of the sample award fee plan.  Made an admistrative change to “Attachment 3, Area C – Cost” paragraph1d.
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SECTION A--INTRODUCTION - GENERAL CONSIDERATIONS

1.  References:

1.1.  Federal Acquisition Regulation (FAR) 15.404-4, 16.305, 16.404 and 16.405

1.2.  Defense Federal Acquisition Regulation Supplement (DFARS) 215.404-4, 216.404, 216.405-2, and 216.470

1.3.  AFFARS 5307.104-91, Acquisition Strategy Panels(ASPs).

1.4.  DODR7000-14, Department of Defense Financial Management Regulation).

1.5.  Air Force Space Command Federal Acquisition Regulation Supplement (AFSPCFARS) 5316.405-9501, 5316.405-9502, 5316.405-9503 and 5319.705-9500. 

2.  Cost-Plus-Award-Fee (CPAF) and other contract types in combination with award fee provisions are frequently used in Air Force Space Command (AFSPC).  Award fees are appropriate where the desired performance output is under the control of the contractor, where the output is susceptible only to qualitative and subjective evaluation, and where the desired level of performance is satisfactory or above.  This guide addresses the techniques available for use in the award fee contracting process.  When performance output can be objectively evaluated by quantitative performance standards, award fee places an unnecessary administrative burden on government resources and should not be used.

Incentive fees should be considered instead.

3.  An award fee is a valuable tool for motivating contractors to improve performance when enforcement cannot be achieved with quantitative or objective performance standards or when additional incentive is desired for critical services.  Award fee can be used to reward management responsiveness to specific areas such as quality of work, subcontract management systems, timeliness, cost effectiveness, quality assurance, and small business subcontracting goals.

4.  There are two categories of award fee incentives; "CPAF" under FAR 16.305 and "Other" under DFARS 216.470.  There are three basic applications of award fee incentives, each having a slightly different philosophy about the level of performance necessary to merit payment of award fee:

4.1.  One application is to use a CPAF contract with zero base fee.  Since all the fee is included in the pool against which specific evaluation criteria are applied, some amount of the award fee may be given for "satisfactory" performance (see DFARS 216.405-2(a)).  If there is no base fee, the one- percent offset depicted in DFARS 215.404-74(c) does not apply. 

4.2.  A second application is to use a CPAF contract with a base fee amount (not to exceed the DFARS limitation 216.405-2(c)(ii)(2)(B)) of 3 percent.  The contractor receives the base fee for "satisfactory" performance and some or all of the award fee for better than "satisfactory" performance.  The base fee plus the award fee is the effective (total) fee for the contract. 

4.3.  The third application is to use award fee in conjunction with other types of contracts, e.g., Firm Fixed-Price (FFP), Fixed-Price-Incentive-Firm Target (FPIF) and Cost-Plus-Incentive-Fee (CPIF).  These types of contracts are referred to as "combination" award fee contracts.  In combination contracts, the award fee is in addition to the regular profit or base/incentive fee negotiated for these types of contracts. Therefore, no award fee shall be given when the area being evaluated is satisfactory and only meets contract requirements.  In using this application, consideration must be given to the total profit/fee that the contractor might earn with the addition of the award fee to the regular profit or base/incentive fee (see paragraph 14 and 14.1).

5.  The award fee is subjectively determined by designated government personnel on the basis of periodic evaluations of the contractor's performance using performance evaluation criteria set forth in the award fee plan.  The award fee determination is a unilateral decision made solely at the discretion of the Government; however, the decision is subject to the "Disputes" clause of the contract.

6.  Award fee contracts require continued and intensive involvement of the customer (requiring activity), Program Manager (PM), contracting officer (CO), and field support personnel (Quality Assurance, Defense Contract Audit Agency, etc.).  The availability of these resources should be considered when contemplating the use of  award fee contracts.  Guidelines and requirements outlined in FAR 16.305 and FAR 16.405-2 and the associated DFARS and AFSPCFARS should be used in the establishment and administration of any award fee contract.

7.  Award fee plans should direct attention only to those criteria that represent key performance elements.  Award fee evaluation procedures should provide sufficiently clear criteria so that several different evaluation monitors can agree within a narrow range on the contractor's achievement levels.  Reviews of the technical, management  and cost areas can subjectively look at qualitative outputs such as timeliness, effectiveness, and efficiency without complex, detailed reporting on numbers of tasks or work orders.

SECTION B--PRE-SOLICITATION CONSIDERATIONS

8.  Award fee provisions are implemented by including an award fee plan in each contract. The Business Requirements and Advisory Group prepares the award fee plan.  Include the wing small business specialist when the plan is to contain criteria to evaluate achievement of small business subcontracting goals.  The award fee plan establishes the procedures, performance evaluation criteria, performance or milestone periods, and amount of award fee available for each period, and identifies the principal participants and their responsibilities.  The award fee plan is provided to offerors as part of the solicitation.  See Attachment 1 for a sample plan.

9.  A preliminary award fee plan should be available for review and comment by the Solicitation Review Board (SRB).  The BRAG should ensure the plan is fully approved for release with the solicitation.  The plan shall be attached to the Request for Proposal (RFP) for review by potential offerors.  The techniques for assessing the contractor's performance should be fully understood by the contractor and by the government personnel responsible for reporting performance progress and making award fee recommendations.  Evaluation criteria are selected to measure the contractor's performance and must be clearly communicated to the contractor to provide incentive for the desired output.     

10.  The Acquisition Strategy Panel (ASP) should nominate the Award Fee Review Board (AFRB) chairperson and Fee Determination Official (FDO).   The FDO should be an individual at a senior level, normally no lower than a Directorate (two letter office symbol) or wing commander for complex systems requirements, or the chief of the functional office, group commander or higher for base services contracts.  Approval of the ASP nominations as part of the acquisition plan will constitute approval of these positions.  For “complex systems requirements” or “base services” contracts the FDO will approve the membership of the AFRB by signing the award fee plan.  The AFRB should normally be chaired by a group commander, the PM, or senior member of the using activity.  Voting members will include the CO and representatives of the major functional areas served by the contract.  Consider having the wing small business specialist be a voting member when plan contains criteria to evaluate achievement of small business subcontracting goals.  On major contracts, representatives from the Command headquarters staff may be included.  A representative from the supporting legal office should be an advisor.  The AFRB chairperson will also appoint a recorder (see Attachment 1 (Sample Tab 2) for a list of who maybe utilized as a recorder) .  The recorder is a nonvoting member, unless the CO, who is a voting member, voluntarily assumes the responsibilities of the recorder.  

11.  The performance evaluation criteria in the award fee plan should be tailored to fit each contract situation.  The requiring activity, in conjunction with the CO, should be flexible in selecting performance evaluation criteria, which render a good measurement of the contractor's performance and motivate 

the contractor in a continuing positive way to improve performance. Performance evaluation criteria should be applied to work "output."  The standards assigned to the outputs and the grading of the outputs are of great importance.  Evaluation criteria may be changed during a contract as work progresses and the emphasis changes.  These criteria must be reviewed periodically and changed if necessary to reflect areas where the Government wants the contractor to increase its emphasis. If the effort increases the fee pool should increase.  However, in Fixed-Price Award Fee contracts when wage rates increase the fee pool shall not be increased.  This should be explained in the solicitation.

12.  Another aspect to consider is the amount of award fee.  The potential award fee should be an amount sufficient to provide motivation for excellence in the areas described by the performance criteria.  Each specific contract situation needs to be treated independently, with consideration given to the performance incentives contemplated, risk, target profit/fee, and size of contract.  The award fee pool may be specified by the government or proposed by the offerors.  For “cost type” contracts conduct a cost/price analysis of an offeror's proposal to assess the appropriateness of the estimated cost upon which their award fee pool is based.

13.  The weighted guidelines (WGL) fee objective method is not used in arriving at a Government fee objective for CPAF type contracts (DFARS 215.404-4 and DFARS 216.405-2).  When award fee is used in conjunction with other types of contracts where the WGL method is used, that portion pertaining to award fee is not computed within the WGL value, but rather is an additive factor.  Caution must be used, however, to ensure a proper balancing of the complete profit structure.  The amount and mix of award fee with the other profit/fee should be discussed at the ASP and be detailed in the acquisition plan.  The CO should consider 100 percent of the award fee available even though the contractor may earn less.  The CO must also consider the risk and cost involved for the contractor to perform at the excellent level in an attempt to achieve 100 percent of the award fee.  The CO should use ranges designed to achieve Government objectives.

14.  On Cost-Plus-Fixed-Fee (CPFF) type contracts, the fee limitations of FAR 15.404-4(c)(4)(i)(C) and 15.404-4(c)(4)(ii) apply.  This fee limitation applies to the fixed fee and any award fee (see FAR 16.405-2(c)(1)).  For further guidance, see DFARS 216.470, Other Applications of the Award Fees.

14.1.  There may be times when it is appropriate to include an award fee with Firm Fixed-Price Contracts; however, we strongly encourage that the area which needs to be incentivized be limited to that area that the government wants better than satisfactory performance, (please see paragraphs 11 and 12 above.)  See FAR 16.404(b)(1) through (b)(4) for conditions and approval level requirements.

15.  The definition of individual award fee periods is very important.  The award fee period can be a specific time period or tied to the accomplishment of contract milestones.  To effectively motivate contractor performance, award fee should be allocated to the effort involved during the award fee period.  Normally award fee periods are not less than 6 months.  Specific time periods can be of different lengths if the performance has high and low activity periods.  The use of a contract milestone as an award fee period is an excellent motivator to the contractor when the contract schedule is especially important.

16.  DODR7000-14, Department of Defense Financial Management Regulation, Volume 3, Budget Execution – Availability and Use of Budgetary Resources, Chapter 8, Standards for Recording Commitments and Obligations, paragraphs 080503 and 080511D, addresses award fee commitments.  The CO is responsible to ensure that funds are available for payment of the award fee.  As a minimum, the initial award fee period must have a contingent liability established and funds must be administratively reserved by the Finance Officer prior to award of the contract and/or option exercised.  Additional increments should be administratively reserved prior to the beginning of each new award fee period.  Amounts committed for award fee pool must be equal to the amounts depicted in the award fee CLIN(s)).  This amount should be conservatively estimated to cover the obligation arising when the award fee is awarded to the contractor.   Funds for award fee pools will not be obligated at time of contract award nor at the time of exercising each option.
SECTION C--AWARD FEE PLAN PREPARATION
17.  The award fee plan is the basis for the Government's evaluation of the contractor's performance for award fee purposes.  It is essential that the plan clearly communicate the process that will be followed, what will be evaluated, how it will be evaluated, who will participate, and how much fee can be earned.  This information will ensure the contractor understands the performance level that the government desires and that the Government's evaluation is fair and consistent with its stated performance objective. The plan should be prepared by the BRAG and included in the solicitation.  

The award fee plan and any changes, prior to award, must be coordinated through the CO, the wing small business specialist (if the plan addresses small business subcontracting), the legal advisor, then approved by the FDO.  Administrative changes can be accomplished unilaterally any time.  Substantive revisions to the award fee plan prior to the award fee period may be accomplished unilaterally.  Substantive revisions to the award fee plan during the award fee period shall be accomplished bilaterally by the contracting officer.  These approvals and the approval date (including the dates of changes) should be annotated on the cover page of the award fee plan.  The CO may delegate approval of changes to the Administrative Contracting Officer (ACO). The following paragraphs discuss what topics should be covered in the award fee plan and the recommended sequence (see sample in Attachment 1).

17.1.  Introduction.  As a minimum, the introduction should state that the award fee plan is the basis for the Government's evaluation of the contractor's performance for award fee purposes, and that award fee evaluations, recommendations, or determinations is a unilateral decision made solely at the discretion of the Government. 

17.1.1.  In order to maintain flexibility for the Government's effective use of award fee dollars in motivating contractor performance, the introduction should state that the Government may unilaterally change weights, criteria, fee allocation, and periods as long as the contractor is notified of the change prior to the start of the period to which the changes apply.  This unilateral right to redirect contractor management effort is an advantage of award fee contracts; however, to accomplish the desired output, the contractor must have sufficient time to react to changes.  Therefore, the plan must place reasonable limits on when the Government can make changes without agreement of the contractor.

17.1.1.1.  Any changes to the award fee plan initiated after the start of the fee period must be agreed to by the contractor.  Changes that affect the criteria must be implemented early enough to allow the contractor time to react.  

17.1.2.  The introduction should also explain the award fee philosophy for the contract.  For example, the introduction for a CPAF contract might state that the contractor will receive up to 50 percent of the award fee for meeting Statement of Work (SOW) requirements and the remaining award fee is earned by exceeding SOW requirements in the areas specified in the evaluation criteria.  For combination contracts and CPAF contracts with base fee, the philosophy may be that an incentive/target/base fee provides profit/fee for satisfactory performance and the award fee is considered a bonus to motivate the contractor to provide optimum performance in critical areas.  For FPAF contracts the philosophy may be that the normal profit is for satisfactory performance and the award fee is considered a bonus to motivate the contractor to provide optimum performance in critical areas.  Clearly stating the award fee philosophy will make it easier for all participants in the award fee process.

17.2.  Award Fee Determination Process.  The award fee determination process covered in Section D of this guide should be covered in the award fee plan.

17.3.  Organizational Responsibilities.  The plan should identify the roles and responsibilities of the following key players:

17.3.1.  Fee Determining Official (FDO).  Identify the FDO by organizational title and specify that the FDO will unilaterally determine the amount of the award fee earned.  Additional responsibilities include approving the award fee plan and any changes to it, and approving the AFRB membership.

17.3.2.  Award Fee Review Board (AFRB).  Identify the AFRB chairperson and the total membership of the board.  Describe how the AFRB is responsible for assuring that award fee evaluations are internally consistent and that they reflect the overall assessment of the contractor's actual performance.  AFRB members normally vote to reach the AFRB's fee recommendation to the FDO.  The plan may also address additional AFRB chairperson responsibilities, such as determining the existence of a quorum, excusing members, determining acceptability of substitute members, and establishing dates, times, and places the AFRB is to convene.  AFRB duties:

17.3.2.1.  Propose timely modifications to the award fee plan as needed throughout the period of contract performance.

17.3.2.2.  Monitor contractor progress during the evaluation periods.

17.3.2.3.  Obtain contractor data and briefings as required. 

17.3.2.4.  Evaluate contractor performance.

17.3.2.5.  Recommend an appropriate amount of award fee to the FDO.

17.3.3.  Recorder.  The award fee plan should address the specific responsibilities of the recorder.  These responsibilities may include:

17.3.3.1.  Receiving and consolidating evaluation inputs from all sources.

17.3.3.2.  Recording the proceedings of the AFRB and FDO deliberations.

17.3.3.3.  Requesting the contractor's written self‑assessment and scheduling his briefing or debriefing.

17.3.3.4.  Ensuring compliance with award fee milestones.

17.3.3.5.  Other actions as required to ensure the smooth operation of the award fee process.

17.4.  Frequency of Evaluations.  The plan should state the number of evaluations to be conducted each year, whether they are based on time periods or milestone events, and the requirement for interim reports (feedback) to the contractor.  Award periods must be long enough to cover sufficient work to afford a reasonable basis for evaluation but short enough to permit timely feedback to the contractor.  The most frequently used period is six months (1 Oct - 31 Mar and 1 Apr - 30 Sep).  Periods do not have to be of equal duration but should be commensurate with the effort to be performed.

17.5.  Fee Allocation Evaluation Period.  The plan should list the specific evaluation periods and the corresponding award fee available for each period (see Attachment 2).  Each period should state a "from” date and a "to” date, or milestone event.  The plan should also state that unearned award fee may not be carried over to subsequent evaluation periods.  During an evaluation period the contractor should be notified by letter of his performance level.  This letter should include areas where the performance level is above satisfactory, and areas where improvement is expected or required.  As a minimum, this notification should occur at the mid-point of each award period and be signed by the AFRB chairperson.  

17.6.  Performance Criteria, Standards and Ratings.  The plan should state the performance criteria, standards, and ratings that will be used.  The award criteria and standards are the basis for the ultimate award.  The criteria set forth the elements of the contractor's performance that will be evaluated by the Government in determining the amount of award fee to be paid.  They also describe the level of performance output the contractor must meet to achieve a given standard and rating.  It must be possible for the contractor to earn 100 percent of the award fee pool.  Reference DFARS Table 16-1, Performance Evaluation Criteria, for sample criteria.

17.7.  Criteria.  Award fee criteria are tailored to fit each contract situation (see Attachment 3 and DFARS Table 16-1 for examples).  The requiring activity should select performance evaluation criteria fairly and reasonably in order to motivate the contractor to provide the desired level of performance.  Determining evaluation criteria is dependent upon basic requirements set forth in the SOW and the areas determined to be vital to the program.  Evaluation criteria may be changed during a contract to improve performance in weak areas or place additional emphasis on critical areas.  The following concepts should be considered when developing criteria:

17.7.1.  Performance criteria must be realistic and achievable in order to adequately motivate the contractor.

17.7.2.  Performance criteria should be analyzed in relation to the estimated award fee dollars to ensure they are commensurate with the benefit received by the Government.

17.7.3.  Consider criteria for safety, security, and management.

17.7.4.  Cost should be a criterion in CPAF contracts, but not in FPI/AF or CPI/AF contracts or FPAF.

17.7.5  It is AFSPC policy that award fee plans address prime contractor achievement of small business subcontracting goals when the contract has a small business subcontracting plan.  The criteria under “satisfactory” describe meeting goals in the subcontracting plan. The criteria under ratings above “satisfactory” describe increasing levels of exceeding goals in the subcontracting plan.  The award fee criteria should also assess whether the nature of the work (e.g., high tech vs. low tech) promised to be subcontracted is actually subcontracted to small businesses.  See AFSPCFARS 5319.705-9500.

17.8.  Standards and Ratings.   The standard is both an adjective such as "Very Good" and a corresponding range of rating points.  See Attachment 3 for detailed examples.  Standard definitions are:

EXCELLENT:  The contractor's overall accomplishments have been marked by exceptionally high performance, exceeding contractual requirements to a substantial degree in all areas.    
VERY GOOD:  The contractor has met all requirements and exceeded most of them.

GOOD:  The contractor has met all requirements and exceeded some of them.

SATISFACTORY:  All contracted performance generally meets minimum specifications and requirements.

UNSATISFACTORY:  Performance has not met minimum contract requirements.

18.  To establish a consistent approach for the different categories of contracts containing award fee features, the following standards, point range, and percentages are recommended:
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51-75







  1-50%
















51-75%

Satisfactory

21-50







  -0-


















 1-50%

Unsatisfactory

 1-20








 -0-



















 -0-

18.1.  Award fee should not be paid for "Unsatisfactory"  performance in CPAF with no base fee type contracts.

18.2.  Award fee should not be paid for "Satisfactory" or "Unsatisfactory" performance in CPAF with a base fee, FPAF type contracts and in combination type contracts.

19.  Evaluation Areas and Weights.  The plan must list areas (for example, technical, management, and cost) that will be evaluated and the weights assigned to each one.  The plan should state that these areas will be evaluated using the criteria and standards set forth in the plan.  Assigning weights to each area conveys to the contractor their relative importance to the Government.  Each area can be weighted by the number of points allocated to each performance area.  Each award fee monitor assesses the contractor's performance and determines the number of points  the contractor earns for their area of a specific performance evaluation category.  The total points from all the monitors in a performance evaluation category determines the evaluation recommendation for that performance evaluation category.  The selected method for computation of award fee should always be tailored to meet the using activity's needs.

20.  Special Emphasis Items.  Fee for special emphasis items must come from areas already stated in the plan.  See Attachment 4 for an example

21.  Award Fee Integrity.  This paragraph in the plan should state how the Government ensures fairness in the award fee process.  For example:

"The award fee process is recognized to be subjective in nature, but every effort will be made to ensure fairness.  The written records of the award fee monitors, the inputs from other pertinent sources, and the contractor's self-assessment of performance provide the checks and balances necessary to ensure award fee integrity."

22.  Termination.  The plan should state how the award fee will be handled in the event of contract termination.  For example:

"In the event of termination of this contract for convenience, the award fee period in which termination occurs shall end and the award fee process shall be implemented as if the period has been completed.  The Government will evaluate the contractor's performance for the period in which the termination occurs and the amount of award fee will be prorated, based upon the amount of work completed as determined by the CO.  In the event of a termination for default, the award fee as determined by the Contracting Officer is payable only to the extent earned through the last period prior to termination."

SECTION D--AWARD FEE DETERMINATION

23.  Award Fee Determination Process.  This process normally consists of the following steps, which should be addressed in the award fee plan:

23.1.  Continual Evaluation by Designated Award Fee Monitors.  The designated award fee monitors evaluate the contractor's performance in the key areas of the award fee criteria.  Quality Assurance Evaluators or Quality Assurance Specialists assigned to key performance areas can be designated as award fee monitors. Other government personnel can be designated as award fee monitors.  For example, the CO may be designated to be the award fee monitor for cost.

23.2.  Award Fee Reports.  This step deals with the documentation required by the AFRB from award fee monitors.

23.2.1.  The monitor should consider the quality assurance surveillance reports and other documentation when producing a separate document for reporting award fee evaluations.  All monitors should also maintain an informal written record of the contractor's performance in their areas.  They should note those instances in which the contractor's performance is considered to be more or less than satisfactory.  Each monitor should maintain records on correspondence, reports, data items, meetings, and conversations, which demonstrate the contractor's day-to-day performance of the contract.  At the midpoint and upon completion of each evaluation period, monitors should provide specific comments concerning the contractor's strong and weak performance during the award fee period under consideration.  Monitors should include any comments relative to other areas for which they are not responsible.  Each monitor should obtain inputs from other sources (quality assurance documentation) to outline a complete picture of contractor performance.  The monitor's periodic award fee reports and evaluations should be made part of the official contract file.

24.  Award fee monitors evaluate the contractor's performance for their performance evaluation criteria.  Based upon these evaluations the award fee monitors rate their inputs as "Not Observed," "Unsatisfactory," "Satisfactory," "Good," "Very Good," or "Excellent."  Award fee monitors should identify strengths and weaknesses supporting all ratings.  The award fee monitor's report should also recommend a raw point score for the area being rated.  The easiest way to do this is by using a 100-point scale and the range for each rating shown in paragraph 18.  (See paragraphs 30 through 31.4 for specific examples.)

25.  Consolidation of Inputs.  The recorder consolidates award fee monitor evaluations and submits the results to the AFRB.

26.  AFRB Analysis.  The AFRB will (a) analyze inputs from award fee monitors and other Government sources knowledgeable of the contractor's performance to ensure the recommended evaluation, (for example, good or very good) is properly supported and consistent with the criteria for that evaluation rating in the award fee plan; (b) make necessary adjustments to point scores based upon (a) above; and (c) determine a recommended award fee percentage using the process shown in Section E of this guide.  The AFRB shall consider the contractor's self-assessment.  The AFRB chairperson then presents to the FDO the board's analysis and recommendation of the award fee amount earned for the period.  This can be presented in writing but is normally briefed to the FDO.  The recommendation will normally be made within 3 weeks following the close of an evaluation period.  

27.  FDO Fee Determination.  Normally within 30 calendar days after each evaluation period (and normally within 1 week of receipt of the AFRB's recommendation) the FDO will advise the contractor and the CO in writing of the fee awarded and provide an evaluation of the contractor's performance as measured against the award fee criteria.  This unilateral decision is based upon the performance criteria stated in the award fee plan along with the recommendation of the AFRB.

28.  Feedback to the Contractor.  Communication to the contractor of areas requiring improvement, as well as timely reward for his performance, are essential to motivate the contractor.  Such communication is normally done by letter from the FDO.  The letter should be prepared by the recorder from award fee monitor inputs considered significant by the AFRB and be reviewed by the CO or the ACO before FDO signature.  The AFRB may also give the contractor a debriefing of the details of the evaluation.  Strengths and weaknesses should be discussed, but specific percentages for each award fee area or item should not.  Also, the FDO should specify whether the award fee monitors are to provide any written or verbal feedback to the contractor on their evaluations.

29.  Contractual Action.  The CO will unilaterally modify the contract, normally within 15 days of the FDO notification, to reflect the determination and authorize payment of any fee awarded.  This modification should also deobligate any unearned award fee funds for the evaluation period.  

SECTION E--COMPUTATION OF AWARD FEE

30.  The award fee monitors assess the contractor's performance and assign an appropriate number of points (see paragraph 24).  The award fee monitors submit their  recommended points and ratings to the AFRB.  For Example:

Technical Area 

(50%)

Monitor's Rating

Recommended Point Score

Sub Area 1:

(45%)

Satisfactory




45 points

Sub Area 2:

(35%)

Excellent




95 points

Sub Area 3:

(20%)

Good





75 points

Management Area 
(30%)

Monitor's Rating

Recommended Point Score

Sub Area 1:

(50%)

Very Good





90 points

Sub Area 2:

(50%)

Good






55 points

Cost


(15%)

Satisfactory





45 points

Special Interest Item
(5%)

Excellent





95 points

31.  The AFRB reviews the individual monitors' inputs to determine if the ratings and recommended point scores are supported by the narrative assessments.  If  the AFRB does not agree that the narrative assessment supports the recommended individual ratings and point scores, the board may
change the rating and point score.  The AFRB then computes a recommended award fee score using the individual monitors' recommendations, adjusted if appropriate, and the weights assigned to each area and sub-area.  The following example uses the ratings and weights shown in paragraph 30, and assumes the AFRB agrees that all recommended ratings are fully supported.  

31.1  Assuming the entire award fee pool available for the contract is









$100,000, the value of the four areas evaluated would be as follow:










Technical (.5  x  100,000)             



50,000





Management (.3  x  100,000)     



30,000





Cost (.15  x  100,000)               



15,000





Special Emphasis (.05  x  100,000)    



5,000




31.2  The weighted average of all sub-area evaluations is used to determine whether or not an award fee has been earned for each area.
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Cost










Average









Ind.Score
X
Sub Area Weight
=
Weighted Score 















45

1.0
 
45

Sat
Sat








0%
(1-50%)

Special









Emphasis









Item










Average









Ind.Score
X
Sub Area Weight
=
Weighted Score 















95

1.0

95

Excellent
Excellent








(76-100%)
(91-100%)

31.3  Based on the results of the scores on the four areas of evaluation, the AFRB could recommend award fees as follows:















W/ Base Fee or any other 






















award fee combinations






W/O Base Fee


















Minimum



Maximum





Minimum




Maximum
















AFRB




AFRB






AFRB






AFRB















Recommen-

Recommen-



Recommen-

Recommen-

Area







Fee
 Pool



dation




dation






dation





dation

Technical





$50,000



    $500



    $25,000





$25,500




$37,500 

Management



$30,000



    $300



    $15,000





$15,000




$22,500 

Cost







$15,000



        $0



             $0






  $150





  $7,500 

Special Emphasis
  $5,000



 $3,800



      $5.000





  $5,000




  $5,000 





Totals

  $100,000



 $4,600



    $45,000





$45,500




$72,500 

31.4  The FDO will then make a final determination on the amount of award fee to award.  In the above example, the FDO should consider an award fee between $4,600 and $45,000 for a contract with a base fee (or other award fee combinations) and between $45,500 and $72,500 for a contract without a base fee.  However, the FDO can decide to award more or less than the AFRB’s recommendation.
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OPERATIONS AND MAINTENANCE CONTRACT

SAMPLE AWARD FEE PLAN

1.  INTRODUCTION
    a.  This award fee plan is the basis for the Government's evaluation of the contractor's performance for award fee purposes and for presenting an assessment to the Fee Determining Official (FDO).  Award Fee determinations made by the FDO are unilateral decisions made solely at the discretion of the Government.

    b.  Note: Use this paragraph for FPAF requirements:

        In this FPAF contract, the profit provides for satisfactory performance, and the award fee is a "bonus" to motivate the contractor to provide optimum performance in critical areas that are susceptible to qualitative evaluation.  Therefore, performance rated as "Satisfactory" will not earn the contractor any award fee.  
    c.  Note: Use this paragraph for FPI(F)AF or CPAF WITH BASE FEE requirements:

        In this FPI(F)AF (or CPAF) contract, the incentive (target) fee provides fee for satisfactory performance, and the award fee is a "bonus" to motivate the contractor to provide optimum performance in critical areas that are susceptible to qualitative evaluation.  Therefore, performance rated as "Satisfactory" will not earn the contractor any award fee.  

    d.  Note: Use this paragraph for CPAF WITH NO BASE FEE requirements:

         In this CPAF contract, the contractor will receive up to 50 percent of the award fee for meeting Statement of Work (SOW) requirements ("Satisfactory" performance), but award fee for over 50 percent must be earned by exceeding SOW requirements in areas specified in the evaluation criteria. An "Unsatisfactory" rating in the technical area will render the contractor ineligible to receive any award fee for the evaluation period in question.

    e.  Before an evaluation period is started, the Government may, with FDO approval, unilaterally modify the applicable criteria or place more or less emphasis on a particular evaluation area.  The contractor will be notified of these changes in writing by the Contracting Officer (CO) prior to the start of the applicable period and the tabs to this plan will be modified accordingly.  Unless the CO gives the contractor specific written notice of any changes to evaluation areas 15 days prior to the start of a new evaluation period, the same evaluation criteria and weights listed for the preceding period will be used in subsequent periods.

2.  AWARD FEE PROCESS  The award fee process includes:

    a.  Continual evaluation of contractor performance by designated award fee monitors (AFMs).

    b.  Submission of award fee evaluation reports by the AFMs to the Award Fee Review Board (AFRB).

    c.  AFRB analysis of AFM inputs and evaluation of contractor performance.  Computation (see Attachment 4) and recommendation of an award fee to the FDO.  The AFRB recommendation to the FDO will be made within three (3) weeks following the close of an evaluation period.

    d.  Award fee determination by the FDO.  This determination will be made within one (1) week following the AFRB recommendation.

    e.  FDO letter to the contractor stating the amount of the award fee earned and any areas requiring improvement.

    f.  Contractual action by the CO to implement the FDO determination.  Such action will be completed within two weeks after written notification from the FDO of the award fee determination.  Contractor receipt of the contract modification will constitute formal notification of the amount of award fee earned.

3.  ORGANIZATIONAL RESPONSIBILITIES
    a.  The FDO will unilaterally determine the amount of award fee using the process outlined in this plan.  The FDO will establish an AFRB to assist in determining the award fee.

    b.  AFRB members (see Attachment 2) are approved by the FDO.  The AFRB will convene as directed by the chairperson and will consider the following information in making an award fee recommendation:

        (1)  Evaluations submitted by AFMs.

        (2)  A written self-assessment by the contractor of its performance.  The CO may request that the contractor present a briefing of its self-assessment at the AFRB meeting.

    c.  The award fee recorder is (insert name) and is responsible for coordinating award fee administrative actions.  The recorder (or the CO if he/she is acting as the recorder) will implement award fee contractual actions.  This includes:

        (1)  Receiving and consolidating evaluation inputs from all sources.

        (2)  Recording the proceedings of the AFRB and FDO deliberations.

        (3)  Requesting the contractor's written assessment and scheduling his briefing and debriefing.

        (4)  Ensuring compliance with award fee milestones.

        (5)  Other actions as required to ensure the smooth operation of the award fee process.

    d.  AFMs designated by the AFRB chairperson will evaluate the contractor's performance.  They will maintain a continuous written record (i.e., Certificates of Service, logbooks) of the contractor's performance.  Based upon these evaluations, award fee inputs will be categorized as Unsatisfactory, Satisfactory, Good, Very Good, Excellent, or Not Observed.  AFMs must identify strengths and weaknesses supporting all ratings.  No award fee will be awarded without identification of significant strengths above satisfactory performance (NOTE:  Omit this sentence for a CPAF with no base fee contract requirement).  Within five (5) working days following each award fee period, the award fee reports from the AFMs will be forwarded to the award fee recorder.  The award fee reports will include a recommended award fee percentage.  The reports will be formatted in accordance with Sample 

Tab 1.

4.  FREQUENCY OF EVALUATION   Award fee periods are semiannual.  The first period is 1 Oct - 31 Mar.  The second period is 1 Apr - 30 Sep.

5.  FEE ALLOCATION BY EVALUATION PERIOD  Attachment 2 lists the specific allocation periods and the corresponding award fee available for each period.  Unearned award fee for an evaluation period may not be carried over to subsequent evaluation periods.

6.  EVALUATION AREAS AND WEIGHTS
    a.  The contractor's performance will be evaluated in the  technical, management and cost, areas using the criteria in Attachment 3.  Costs should not be evaluated in a FPI/AF contract because the share ratio of cost provides the incentive to control cost.  Evaluation areas carry the following percentage weights:

    b.  Note: These are sample percentages only.  Actual weights for an actual plan should be determined by the FDO.  



AREA



PERCENTAGE



Technical



45%


Program Management


35%

Cost




20%

    c.  During the life of the contract, the Government anticipates that it may want the contractor to devote special emphasis to subjects of particular interest to the Government (see atch ___).  Contractor assistance in these areas will be subject to award fee consideration; however, no additional fee will be added the award fee pool to cover these items.  Each special emphasis item will be assigned a percentage weight that will be subtracted from the technical or management weight, or both.  Like other unilateral modifications to this plan, these items must be added prior to the start of a new evaluation period and the contractor must be notified of the addition.  (See paragraph 1d above.)  Special interest items:

        (1)  Will be sent through the CO for FDO approval.

        (2)  Will normally consist of no more than five active items per site during any given time period.

        (3)  Will be serially numbered by the CO for control purposes and be either added to or deleted from this plan by completing the format letter (see Attachment 4) under the FDO signature.  The AFRB recorder shall maintain a record of all special interest items.

7.  PERFORMANCE CRITERIA, STANDARDS, AND RATINGS
    a.  Criteria.  Contractor performance will be assessed in each of the evaluation areas using the criteria in Attachment 3. A percentage point rating is used by AFMs and the AFRB to make their recommendation to the FDO.  The evaluation standards and corresponding award fee percentage ratings are indicated below.

    b.  Note: Use the following for FPI(F)AF and CPAF WITH BASE FEE and all other award fee combination requirements:

EVALUATION


PERCENT AWARD

 STANDARD 


   FEE RATING   
Excellent



76-100%

Very Good



 51-75%

Good




   1-50%

Satisfactory



        0%

Unsatisfactory



        0%

    c.  Note: Use the following for CPAF WITH NO BASE FEE requirements:

EVALUATION


PERCENT AWARD

 STANDARD 


FEE RATING  
Excellent



91-100%

Very Good



  76-90%

Good




  51-75%

Satisfactory



    1-50%

Unsatisfactory



         0%

8.  AWARD FEE INTEGRITY
Although the award fee process is recognized to be subjective in nature, every effort will be made to ensure reasonableness and fairness.  The written records of award fee monitors, inputs from other pertinent sources, and the contractor's self- assessment of his performance provides the checks and balances necessary to ensure award fee integrity.

9.  TERMINATION
In the event of termination of this contract for convenience, the award fee period, in which termination occurs shall end, and the award fee process shall be implemented as if the period had been completed.  The Government will evaluate the contractor's performance for the period in which the termination occurs and the amount of award fee will be prorated, based upon the amount of work completed as determined by the CO.  In the event of a termination for default, the award fee is payable only to the extent earned through the last period prior to termination.

SAMPLE TAB 1

SAMPLE AWARD FEE EVALUATION LETTER

From:     Award Fee Monitor (AFM) Office Symbol

Subject:  Technical Award Fee Evaluation for the Period ________

to _________

TO:       CO Office Symbol

1.  Significant items relating to technical performance for this period:



(1) Strengths: (DESCRIBE)



(2) Weaknesses: (DESCRIBE)

2.  Recommended rating:


a.  Technical (Unsat, Sat, Good, VG, Exc, or N/R):_________


b.  Percentage points:  _____

(NOTE:  These percentage points are for this AFM's portion of the technical area.  They will be combined with any technical points from other AFM to get the overall points/rating for the technical area.)

Name, Rank, Organization

AFM

SAMPLE TAB 2

SAMPLE AWARD FEE REVIEW BOARD MEMBERSHIP
1.  *21 LG/CC, Logistics Group Commander

2.  21 OPG/CC, Operations Group Commander

3.  21 SPTG/CC, Support Group Commander

4.  21 SW Program Manager

5.  21 CONS/LGC, Contracting Officer

6.  **21 OPG/CV, Senior Program Manager (May vote in lieu of 21 OPG/CC, if absent)

7. **21 LG/CV, Vice Commander for Logistics (May vote in lieu of 21 LG/CC, if absent)

8.  **21 LG/LGM, Chief, Sensor Systems Maintenance Division

9.  **21 SW/JA, Legal Advisor

10  ** Recorder, Contract Specialist or an individual from the requiring activity.  

* Chairperson

** Nonvoting Member, Advisor

SAMPLE 
AWARD FEE ALLOCATION BY PERIOD


Period





Award Fee Available
1.  1 Oct 96 - 31 Mar 97



$__________________ *

2.  1 Apr 97 - 30 Sep 97



$__________________ *

3.  1 Oct 97 - 31 Mar 98



$__________________ *

4.  1 Apr 98 - 30 Sep 98



$__________________ *

5.  1 Oct 98 - 31 Mar 99



$__________________ *

6.  1 Apr 99 - 30 Sep 99



$__________________ *

WARNING:  Do not give this Attachment (or reveal the dollar amounts on the AF Form 9) to the contractor until after negotiations are complete.  A contractor could compute the government cost estimate with the amount allocated for the award fee.

*UNEARNED AWARD FEE MAY NOT BE CARRIED OVER TO SUBSEQUENT EVALUATION PERIODS. 

SAMPLE AWARD FEE AREAS AND CRITERIA
(Note: These are sample areas and criteria.  Actual areas and criteria should be specifically tied to what the government wants from the contractor.)

AREA  A - TECHNICAL PERFORMANCE
1.  UNSATISFACTORY:  Fails to meet the minimum contractual requirements as described in the Statement of Work (SOW).

2.  SATISFACTORY:

a.  Meets requirements of the SOW.


b.  Resolves technical discrepancies in a timely manner.


c.  No adverse schedule, cost or technical impacts result from operation and maintenance (O&M) problems.


d.  Analyzes and reports potential problem areas to identify impact on cost, performance, and schedules.


e.  Defines technical problems with documented supporting data and rationale.


f.  Contractor's Quality Assurance Plan implements the requirements of ISO-9000.


g.  Contractor personnel do not deviate from procedures affecting contract performance without prior CO or ACO authorization.


h.  Corrective action by contractor is timely.


i.  Contract deliverable data items satisfy the requirements of the associated data item description with only minor editorial typos.


j.  Contractor's hardware/firmware/software design, fabrication and installation satisfies contract requirements with only minor deficiencies that do not affect form, fit, or function.

3.  GOOD:


a.  Meets substantially all of paragraph 2 above.


b.  Demonstrates foresight and initiative in resolving site functional problem areas.


c.  Demonstrates initiative in obtaining and analyzing data for problem resolution in critical technical areas.


d.  Minimizes requests for scheduled downtime to perform maintenance.


e.  Provides in-depth and technically accurate support and participation in technical meetings, services, and analysis.


f.  Identifies, tracks, promptly resolves, and informs the site commander of O&M discrepancies and deficiencies.


g.  Problem resolution includes system analysis and provides for identification of similar problems and prevents recurrence.


h.  Slightly exceeds the Ao specifications of 95 percent while meeting Government directed limits on red card preventive maintenance time.


i.  Contractor's personnel actively identify and correct noted discrepancies or inconsistencies in their procedures.


j.  Contractor infrequently needs to request CO or ACO authorization for a deviation.


k.  Contractor's corrective action system aggressively tries to resolve noted discrepancies to the Government's satisfaction.


l.  Delays in completing reviews/tests/audits are infrequent and minor as a result of contractor preparation.

4.  VERY GOOD:

a.  Meets substantially all of paragraph 3 above.


b.  Takes actions to reduce the requirement for technical personnel without decreasing quality or performance.


c.  Consistently accomplishes established milestones ahead of schedule without negative cost or quality impacts.


d.  Develops processes that result in mission efficiencies and utilization of resources, which are the basis for cost avoidance.


e.  Significantly exceeds the Ao specification of 95 percent while meeting directed limits on red card preventive maintenance time.


f.  Contractor's personnel aggressively identify and correct inconsistencies in procedures prior to Government identification.


g.  Contractor's corrective action consistently satisfies discrepancies within the initial time frame given by the Government.


h.  No delays in completing reviews/testing/audits as a result of contractor's failure to prepare or participate are encountered.


i.  Contractor's hardware/firmware/software design, fabrication, and installation consistently reflect above average workmanship and attention to detail.

5.  EXCELLENT: 


a.  Meets substantially all of paragraph 4 above.


b.  Quality of all contractor data submissions is always excellent.  Data submissions are comprehensive, well thought out and require very little or no Government correction.


c.  Consistently performs excellent risk analysis.


d.  Always ahead of schedule on significant activities with no adverse impact on cost or performance.


e.  Site Manager provides evidence to the Site Commander of numerous events and/or functions that are clearly superior to SOW task requirements.


f.  Exceptionally exceeds the Ao and Ai specification of 95 percent while meeting Government directed limits on red card preventive maintenance time.


g.  Implements/recommends comprehensive prevention's, solutions, work-arounds, and corrective actions, which reflect foresight and in-depth analysis.


h.  Contractor procedures have proven to be free of discrepancies or inconsistencies.


i.  Contractor personnel are highly knowledgeable of what procedure to use and are motivated to ensure their use.


j.  Contractor's corrective action system is outstanding resulting in Government identified deficiencies being only of minor nature and infrequent.


k.  Contractor personnel participation in reviews/tests/audits is highly professional and well informed, resulting in the completion of the activity in a well ordered, well run manner, without delays or action items.


l.  Contractor's hardware/firmware/software design, fabrication and installation reflect attention to detail, pride of work, and a desire to satisfy the requirement with the best quality product available.

AREA  B - PROGRAM MANAGEMENT
1.  UNSATISFACTORY:

a.  An "Unsatisfactory" rating in Technical Performance.


b.  Failure to meet minimum contractual requirements as described in the SOW and other contract provisions.


c.  Unresponsive or untimely in working with Government Procuring Contracting Officer (PCO), ACO, Quality Assurance, or award fee monitors in resolving problems.

2.  SATISFACTORY:


a.  Provides an effective management system and effective procedures and policies for program control.


b.  Deliverables are timely, of good quality, and responsive to contract requirements.  Performs other contractual tasks (i.e., reviews) on schedule.


c.  Assesses interpretation of contract tasking through quality assurance personnel and contracting officer.


d.  Ensures schedule impacts are defined in a timely manner.


e.  Ensures industrial security requirements are met.


f.  Executes an effective quality assurance program.


g.  Provides effective management and leadership in problem resolution.  Performs necessary contingency planning and keeps close and timely communication with the Government on potential problem areas.


h.  Adequately controls and interfaces with subcontractors and associated Government contractors.


i.  Meets the Small Business/Small Disadvantaged Business (SB/SDB)/Women-Owned Small Business and the HUBZONE goals stated in the approved Small Business Subcontracting plan. 

3.  GOOD:

a.  Meets substantially all of paragraph 2 above.


b.  Performs schedule and scope analysis, and anticipates changes in advance of required action.


c.  Usually ahead of schedule on significant activities and deliverables with no adverse effect on cost or performance.


d.  Keeps Government representatives, associated subcontractor and other sites informed, particularly of problem areas, through strong two‑way communication.


e.  Frequently employs early corrective action, risk assessment and planning to preclude potential schedule delays.


f.  Eliminates unnecessary duplication of effort.


g.  Slightly exceeds the Small Business/Small Disadvantaged Business (SB/SDB)/Women-Owned Small Business and the HUBZONE goals stated in the approved Small Business Subcontracting plan. 

4.  VERY GOOD:

a.  Meets substantially all of paragraph 3 above.


b.  Always performs in the best interest of the Government.  Management reflects foresight, depth of analysis and a comprehensive approach.


c.  Implements innovative improvements to overall performance.


d.  Demonstrates strong leadership through effective communication and judicious use of resources to maximize productivity.


e.  Continually makes decisions and recommendations, which demonstrate a high level of sensitivity to reduce overall, program costs.


f.  Plans, develops, and executes procedures that allow completion ahead of schedule with no adverse impact on performance or cost.


g.  Consistently demonstrates initiative and innovation in anticipating, preventing and solving problems.


h.  Develops, suggests, and implements innovative ways to optimize performance.


i.  Aggressive management of labor resources, which realize cost savings or increase efficiency, are significant and readily demonstrated to the satisfaction of the Air Force.


j. Moderately exceeds the Small Business/Small Disadvantaged Business (SB/SDB)/Women-Owned Small Business and the HUBZONE goals stated in the approved Small Business Subcontracting plan. 

5.  EXCELLENT:

a.  Meets substantially all of paragraph 4 above.


b.  Maintains excellent coordination and liaison with Government counterparts and other contractors.  Independently supports program activities in a consistent and cooperative manner.


c.  Develops a highly qualified and motivated contractor team, which reflects strong, open lines of communication and concern for correct understanding of contract tasking.


d.  Consistently demonstrates initiative and innovation in anticipating, preventing, and solving problems.


e.  Demonstrates superior management of human resources employed on this contract, resulting in effective personnel management.


f.  Substantially exceeds the Small Business/Small Disadvantaged Business (SB/SDB)/Women-Owned Small Business and the HUBZONE goals stated in the approved Small Business Subcontracting plan..  

AREA C - COST
1.  UNSATISFACTORY:

a.  Failure to meet cost contractual requirements, such as cost/schedule status reporting (C/SSR), quarterly limitation on payments reporting, and compliance with acquisition regulations.


b.  Fails to exercise clear cost control and cost reporting methods resulting in either detrimental cost to the program or inaccurate/misleading cost assessments/reporting.


c.  Repeatedly incurs cost overruns without Government change in requirements.


d.  An "Unsatisfactory" rating in Area A (Performance).


e.  Fails to provide full traceability within and between cost reports.


f.  Cost proposals lack organization and full disclosure to the Air Force.


g.  Not responsive to Government cost inquiries.

2.  SATISFACTORY:

a.  Meets C/SSR reporting requirements.


b.  Submits timely cost reports with full traceability within and between reports.  Adjustments or other perturbations are fully and clearly explained.


c.  Submits cost data that is consistent and logically based on program requirements.  Cost proposals are well organized and provide simplified traceability and full disclosure to the Air Force.


d.  Responsive to cost inquiries.


e.  Actual costs incurred are consistent with or below proposed costs.


f.  Cost reports are timely and do not require resubmittal.


g.  Recognizes where cost growth may be occurring and takes timely measures to avoid them.  Provides timely and well-documented justification of actual problems, which would require no application of additional resources.


h.  Overruns and underruns are identified at the earliest possible time.


i.  Reviews labor resource allocations in order to minimize labor usage while maintaining adequate staffing levels to maintain schedule and quality of work.


j.  Minimizes equipment cost and maintains level to that which is required.


k.  Identifies and makes recommendations for improvement of current and anticipated taskings.


l.  Provides effective alternatives and makes decisions, which demonstrate sensitivity to the cost effectiveness and efficiency of taskings.

3.  GOOD:


a.  Meets substantially all of paragraph 2 above.


b.  Frequently submits cost reports early.


c.  Demonstrates conscientious control of travel expenditures, subcontract dollars, and other logistics costs.


d.  Frequently takes measures to avoid cost growth.


e.  Performs cost analysis and anticipates changes in advance of required action.

4.  VERY GOOD:

a.  Meets substantially all of paragraph 3 above.


b.  Anticipates and avoids cost growth without impacting quality of performance.


c.  Proposes innovative and cost effective approaches to cost problems.


d.  Cost savings realized, due to aggressive management of labor resources, are significant and readily demonstrated to the satisfaction of the Air Force.


e.  Baseline integrity is consistently maintained and all changes are fully documented.  Narratives explaining data variances are current, explicit, and relevant to the variances observed.  They are fully accurate and a consistent indication of program development.  Narratives are always timely and fully describe both current and future cost impacts of the cost and schedule performance.


f.  Always provides timely and well-justified responses to Air Force requests for program cost data.

5.  EXCELLENT:

a.  Meets substantially all of paragraph 4 above.


b.  Consistently anticipates possible sources of cost growth and seeks out ways to avoid potential cost problems.


c.  Consistently demonstrates and avoids cost growth without impacting quality assurance.

SAMPLE 
SPECIAL EMPHASIS ITEM
SERIAL NUMBER: ____________

SUBJECT:  (Enter a short title, which identifies the subject of emphasis)

APPLICABLE TO SITE:  (Identify site to which it applies)

REASON FOR SPECIAL EMPHASIS:  (Enter the source of the request, such as the Inspector General or Staff Assistance Visit item, or a special emphasis required by higher headquarters.)

DESIRED CONTRACTOR EFFORT:  (Enter as specifically as possible what actions will be required of the contractor, and how timely the actions must be.)

REPORTING REQUIREMENTS:  (Enter who will report data and results, how often they will be reported, and to whom they will be provided.)

CRITERIA FOR EVALUATION:  (Enter the specific criteria for evaluating special emphasis items to ensure accurate evaluation at the site level, if appropriate.  Indicate the percentage weight to be assigned to the item. 

SUBMITTED BY:  (Enter name, organization, office symbol, and telephone extension.)

APPROVED BY:  (Enter FDO signature block and signature.) 

