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Comments or suggestions regarding this Bulletin may be directed to HQ AFSPC/PK, DSN 
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Chief’s Farewell

     As many of you may know, I will be retiring on 4 June 2004 after 30 years in the Air Force.  Don’t worry though, I won’t bore you to death and recap the highlights or changes that have occurred during that time, either across the Air Force or specifically related to contracting.  However, I would like to emphasize I truly believe contracting is “unique”, although “special” may be a better word.  It is unique, in my opinion, because we must deal with changes that occur daily as directed by Congress, DoD, and SAF, to mention only a few.  It is also unique in view of the trust we hold related to the authority to obligate public funds.  We should be, and are, held to the highest standards associated with this trust.  I am somewhat biased after being in the career field for 26 years but I believe we are “special” because of the education and training standards required of our workforce.  We have some of the best educated and trained personnel in the entire Air Force (and DoD for that matter) and it is reflected in the professionalism of our workforce.  It has truly been an honor for me to be a part of this distinguished group for the majority of my adult life.  

     Now if I may, I’d like to throw out a few random pearls of…..well, make that Chief’s ramblings:

-  The best job in the world is the current one you’re in.  I’ve seen too many “careerists” get wrapped up in a particular job, or job title, and lose sight of why they are collecting a paycheck, which is to do the best job possible, whatever it may be. 

-  AF Contracting is essentially a civilian organization existing in a military environment.  In some cases, the relationship between the military and civilian workforce is less than optimal.  Let’s lay all our cards on the table and admit that both environments have pro’s and con’s and we live by different Personnel rules.  We should focus on the task at hand in lieu of who got ‘X’ days off after returning from a deployment or the higher grade of the individual who’s doing the same level of work as you.  No one twisted our arms and forced us to choose what we’re doing today.  We are all on the same team.  

-  It’s important that we mentor folks and be mentored ourselves.  There are many preconceived notions but I believe mentoring is not solely contingent upon one’s race, religion, rank, status, age or any number of other criteria.  It’s true there are expectations related to mentoring but let’s not get hung up on certain criteria we believe have to exist, i.e. you have to be older or a higher rank to mentor someone. 

-  For the most part, we control our own destiny but I think it’s safe to say none of us got to where we are by ourselves, especially me.  Our families, co-workers, supervisors, and others have played a part in our success.  Don’t forget to thank them and also do your part to help others succeed.

-  It’s very important that we do a good job and work hard, but it’s equally important to “play hard” as well.  I won’t try to define play since it differs for everyone but life’s too short not to have balance, which includes doing things we enjoy and having a little fun.  

     I have been very blessed during the past 30 years and have fond memories of every assignment I’ve had, especially the people.  AFSPC is no exception and it’s been a privilege and an honor for me to be a part of this superb command and Contracting community.  I wish you all the very best in your career and personal life.  And remember, life is not measured by the number of breaths we take but by the moments that take our breath away.   

     CMSgt Tom Scheetz

AFSPC Policy Notes

19 May 04 Policy Telecon Minutes

SDVOSB (Leona Fitzpatrick)

The discussion on Service Disabled Veteran Owned Small Business (SDVOSB) included the following points:

· The requirement for a business to be SDVOSB is 51% owned and controlled by a service disabled veteran with some exceptions.

· There is a new clause for SDVOSB that needs to be included in the solicitations.

· SDVOSB is a self-certification

· Solicitations can be issued either as competitive SDVOSB or as a sole source.  The sole source SDVOSB can be accomplished when there is only one SDVOSB that can satisfy the requirement.  Also keep in mind that a J&A is required for sole source SDVOSB acquisitions.

· There is no threshold for SDVOSB set-asides, just ensure that when setting aside an acquisition as a competitive SDVOSB set aside, the CO must have a reasonable expectation that 2 or more offers will be received.  

· The 8(a), HUBZone, and SDVOSB have parity (no order of preference).  When considering what type of set-aside to establish, consider the requirement, the availability and capabilities of companies in the 3 programs and your organizational set-aside goals.  

· To identify SDVOSB companies, use the PRO-NET website in addition to the website:  http://BuyVeteran.com and http://www.dvbe.com (for California VOBs) 

· The training slides for this new set aside can be accessed at the SAF/AQC toolkit under 5319.  

CONS Assessment Program (Tamara Martin)  

     The CONS Assessment Program was implemented, effective 1 January 2004.  Some "ground rules" for the program include a restriction that the assessments NOT be included in the contract file and that assessments will not be shared with other squadrons in the command.  The program includes assessment of the initial submission of packages sent to command for review or approval as well as a random sampling of documents posted to FedBizOpps that are below the command review threshold.  For actions above the command review threshold, your documents at various points in the acquisition will be assessed including solicitation review packages, clearance review packages, protests, etc.  The review comments, in conjunction with the assessment, for the action are forwarded from Col Smith to the squadron commander or DBO.  At the conclusion of an acquisition, a summary assessment will be accomplished that represents a roll-up of the individual assessments.  The assessments will be used to identify trends in the squadrons and in the command.  Command training may be developed in response to observed trends.  Squadrons are encouraged to initiate their own trend assessment program and appropriate training material as well.  For more information on the CONS Assessment Program, visit the homepage at http://www.peterson.af.mil/hqafspc/contracting/CONSConf2003CONSAssessment.ppt.  The specific forms that are used in the CONS Assessment Program are available at http://www.peterson.af.mil/hqafspc/contracting/CONSassessment.htm.  All feedback on the program is welcomed.   Please send comments and suggestions to Tamara.Martin@Peterson.af.mil.

Toolkit (Tamara Martin)

     The question pertained to AFSPC specific "preferences", not an insufficiency in available tools and resources in general.  We will be reviewing the training that is on the homepage over the summer.  Additionally, the AFSPCFARS is currently under review.  Your input is being solicited for any areas of concern that you may have in the available training and the AFSPC FARS.  Please be candid in identifying any shortfalls, inconsistencies or other areas that you think are needed or needs change.  Send your comments to Tamara.Martin@Peterson.af.mil.   Also discussed was the use of contractors for training in the area of PBSA SOW writing.  Please, if you need this type of training, let us know so that we can deliver "road show" training if possible.  Use of our own resources is preferred to contractor training when possible.  As always, regardless of the source of training, you are encouraged to develop a system through which you can capture and promulgate training throughout your organization so that repeated training on the same topic is not needed.  

Reminder

     Everyone is reminded to send in any topics for discussion by the first Wednesday of each month in order to give HQ sufficient time to research issues.  You can ask questions that you have not sent in, but understand that if the question has to be researched, we may defer the answer to a later date.

Featured Training

     This month’s featured training is a departure from the normal online training.  The feature is the HUBZone website at https://eweb1.sba.gov/hubzone/internet/.  The website includes a link to "Contracting Officer Resources".  This link will take you to a webpage rich with training on various topics including the History of the HUBZone Program, Protests and Appeals, FAR Provisions, Contract Types, GWACs, Interaction between HUBZone and the 8(a) Programs, etc.  This is a great opportunity to become better familiar with the HUBZone program.  If you have questions, please feel free to call the featured training point of contact, Tamara Martin at 554-5251, DSN 692-5251, or e-mail Tamara.Martin@Peterson.af.mil.
Spotlight on the 30th Contracting Squadron, Vandenberg AFB, California

     Transformation of Camp Cooke into the nation's first space and ballistic missile operational and training base began in 1957 when it was transferred to the United States Air Force. In the proceeding year it was renamed Vandenberg Air Force Base.  Vandenberg is about 150 miles northwest of Los Angeles, on California's picturesque Central Coast surrounded by rolling hills, wild game, grazing cattle, and wine country.  Vandenberg, operated by the 30th Space Wing, is AFSPC’s largest base (third largest in the Air Force), covering 98,500 acres of coastal property, and is responsible for the launch of several expendable space vehicles such as Delta II, Pegasus, Taurus, Atlas, Titan II, and Titan IV.  It is the only military base in the United States from which unmanned government and commercial satellites are launched into polar orbit. It is also the only site from which intercontinental ballistic missiles are test fired into the Pacific Ocean, and splash down at the Kwajalein Atoll within the Marshall Islands.

     The 30th Contracting Squadron supports this important mission through its Construction, Services, Specialized, and Plans & Programs flights.  Innovative thinking is a way of life here, with 30 CONS receiving recognition for outstanding support of the JWOD program for three years in a row through innovative approaches to expanding the utilization of NIB/NISH companies.  GPC program administration is on the leading edge here as well, with unique application of MS Access to allow automated tracking and control of cardholder training and purchases.  Small Business programs also fare well here, where we have consolidated what were historically 12 major launch range support contracts into 4 contracts, all of which were set aside for small business.  

     In addition to its acquisition activities, 30 CONS is a designated Contract Administration Service, administering over $21Billion of contracts, and the property management staff performs oversight of $918 Million of Government property accountable to 21 contracts.

     Challenging work, innovative thinking, picturesque setting and beautiful weather characterize life at Vandenberg AFB.

GAO Highlights
Information on PROTESTS can be found at the AF Contracting Toolkit, http://www.safaq.hq.af.mil/contracting/toolkit/part33/ and Recent Bid Protest Decisions can be found by either going through the Toolkit or accessing directly at http://www.gao.gov/decisions/bidpro/bidpro.htm.

Please go to this site to read the details on the following decisions. 

Matter of:   Science Applications International Corporation 
File:            B-293601; B-293601.2; B-293601.3 
Date:          May 3, 2004 
Where agency acknowledges that awardee’s substantial involvement in activities that are subject to environmental regulations could create a conflict of interest in performing certain tasks contemplated by the solicitation’s scope of work, and agency gave no consideration to the impact of such potential conflicts in selecting awardee’s proposal for contract award, agency failed to comply with Federal Acquisition Regulation requirement that it “identify and evaluate potential organizational conflicts of interest.”

                    
Matter of:   Firearms Training Systems, Inc. 
File:            B-292819.2; B-292819.3; B-292819.4 
Date:          April 26, 2004 
1.  Protester’s challenge to a task order placed against a Federal Supply Schedule on the grounds that it includes items not on the awardee’s schedule is denied, where 

the record shows that the agency conducted a full and open competition; to the extent that the agency failed to comply with the requirements of Federal Acquisition Regulation § 8.401(d), such violations did not prejudice the protester. 


2.  Protest that the agency violated Federal Acquisition Regulation Part 12 because the awardee’s weapons simulator and its components were not commercial items is denied, where the record shows that both are commercial items; absent a solicitation provision or some indication that proposed items are not commercial, an agency is not required to formally evaluate and document whether proposed items are in fact commercial items when using commercial items procedures. 


3.  Protester’s challenge to the agency’s finding that its proposed weapons simulator was technically unacceptable because the proposal failed to satisfy a ballistics validation requirement is denied, where the agency repeatedly requested ballistics data for the simulator, much of which was not provided; the protester’s corresponding challenge to the agency’s finding that the awardee’s proposed weapons simulator complied with the solicitation’s technical requirements is denied where the record supports the agency’s conclusions, and the protester has not shown that the agency’s interpretations of the solicitation or awardee’s proposal were unreasonable.

  
Matter of:   Computer Associates International, Inc.--Reconsideration 
File:            B-292077.6 
Date:           May 5, 2004 
Prior decision properly held that agency could lawfully issue purchase order to vendor at price quoted in response to request for quotations, notwithstanding language in quotation indicating that it was valid through a specified date and order was issued after that date; quotations are not offers, and vendors are not bound to honor them, so that the concept of an acceptance period has no application to quotations.

  
Matter of:   Kaman Dayron, Inc. 
File:            B-292997 
Date:          January 15, 2004 
Protest is sustained where, under a solicitation that indicated that when rating proposals under the technical evaluation factor particular importance would be placed on the similarity of the items previously produced to the grenade fuze being procured, the record does not support the agency’s ultimate determination that the awardee’s experience producing part of a different fuze was nearly identical to the experience of the protester in producing the fuze being procured here such that both offerors were entitled to the same “excellent” rating.

Miscellaneous
Written by Buckley's first-ever Copper Cap, Chad Gagon

Submitted by Erika Eberhart-Colley
TWO YEARS DOWN, ONE TO GO 

     As graduation drew near, it was clear that I had a major decision to make; A decision that would affect my family for many years to come.  Do I pursue a career with a private accounting firm, or should I pursue a career with Uncle Sam?

     After several interviews with private companies, I had the opportunity to interview for a Copper Cap Internship position with the Air Force.  Up to this point, I thought for sure that I would be working for one of the Big 5 accounting firms.  However, I was impressed with the Copper Cap program and the opportunities I would have.  I wanted a job that would be challenging, where I could continue my education, and had the potential for upward progression.  When I interviewed for the Copper Cap Internship position, I found a program that offered everything that I was looking for plus more.  A couple months after my initial interview, Erika Eberhart from Buckley AFB called me and asked if I would be interested in interviewing for an opening at the base.  On July 1, 2002 I started my new career with the government as a Copper Cap Intern in the contracting career field – as 460 CONS’ first-ever Copper Cap!  The decision was made, and I chose the government.

     Having never been part of the military you can imagine that the first few months were interesting to say the least.  It took me some time to learn the different acronyms used in contracting.  Learning is so much easier when you can understand what is being said to you.  The 460 CONS Copper Cap Training Plan encompasses three years and is designed to give me the opportunity to gain experience in each facet of operational contracting.  After a set amount of time in each section, I rotate into a new section, where I get the opportunity to increase my learning.
     The first eight months at Buckley AFB I spent in the GPC program auditing Cardholder and Billing Official records.  It was a longer time in GPC than what would normally be expected, mainly because our base was so new, our office was desperately undermanned, and the surveillance process was over a year behind schedule.  Unfortunately I had to play the bad guy role, but in so doing I was able to learn so much about the GPC program.  More important than the things I learned was the opportunity I had to meet some great people around the base.  I really felt like I was becoming part of Buckley’s team.  Not only that, but I also felt part of the AFSPC family – that year they selected our GPC Program for the Best Team Award, and 14th Air Force selected me as the Civilian Category II of the Year!

     After eight months, it was time for me to rotate into a new assignment.  I moved into the Performance Management Flight to gain knowledge of the Small Business and Quality Assurance Programs.  This new assignment gave me the opportunity to sit down with local small businesses in the local area and find out about their business, and their desires to do business with Buckley.  I also learned about programs such as HUBZones, 8(a), and Small Disadvantaged Businesses.  It was great learning about the different small business programs, and to share that knowledge with the local businesses.

     At the end of my first year I was transferred into my first buying flight, 460 CONS/LGCB, to learn award and administration of Base Operating Support contracts and orders.  It was time for me to take some of what I learned during my first year to good use!  I moved into the buying flight towards the middle of July.  I felt like a lost puppy -- everything was so foreign to me.  I didn’t know much of anything about Form 9s; I had never worked with the Standard Procurement System (SPS); and I didn’t know where to start with Market Research.  Fortunately, I had a good trainer in 2LT Mike Reimers, and a patient Contracting Officer and Flight Chief.  Unfortunately, the majority of my learning process came in September – FY end OJT!  Overtime every day, stacks of contracts and folders on my desk, endless phone calls from customers and contractors, it was overwhelming to say the least.  To be honest, I am not sure how I survived my first end of year in Contracting.  After September ended, things started to slow down, and I was able to start breathing again.  I have been able to work on different types of contracts including Delivery Orders, Purchase Orders, and BPA’s.       Now that I am nearing the end of my second year, I am gearing up for my next rotation assignment.  In June I will be moving over to the LGCA flight where I will get a chance to learn about Construction contracting and other Civil Engineering needs.  I know it will be challenging, but I look forward to expanding my contracting knowledge.

     Two years down, and only one more to go.  As I look back over the last two years I am amazed at the amount of knowledge I have gained.  Not only have I gained knowledge about contracting, but also I have gained a greater understanding and appreciation for the mission of the Air Force.  I have had the opportunity to go out and see different parts of the country that I had never seen before, and meet so many great people.  I can see the possibilities in this career field are endless, and the Copper Cap Internship Program has put me on the path to where I want to be in the future.  The greatest part about the decision I made two years ago is that I can spend a great deal of time with those that matter most to me, my wife and two little girls (soon to be three).  So, if you were to ask me if I felt that I made the right decision by working for the government and not the private sector, the answer would be a resounding YES!

Websites

Policy, to include:  OFPP Memos, DDP Memos, AF Acq Excellence, Prin Dep Asst Sec (Acq&Mgmt) Memos, Prin Dep Asst Sec (Contracting) Policy/Info Memos, Contracting Related Memos, Source Selection Policy, Supp to DDP & OFPP Memos, AF Class Deviations, and Enduring Freedom Memos:

http://www.safaq.hq.af.mil/contracting/policy/index.cfm
Defense Procurement and Acquisition Policy:  http://www.acq.osd.mil/dpap
DFARS Change Notices:  http://www.acq.osd.mil/dp/dars/dfars/changes.htm)

DFARS News (subscribe/unsubscribe):  http://www.acq.osd.mil/dp/dars/dfarmail.htm
DoD Class Deviations:   http://www.acq.osd.mil/dp/dars/classdev.html ) 

What’s New in Defense Procurement:  http://www.acq.osd.mil/dp/

SAF/AQ What’s New Site Summary:  http://www.safaq.hq.af.mil/contracting/newevents/
FAR FACs:  http://farsite.hill.af.mil/regst1.htm#FAC) or http://www.arnet.gov/far
FAR News (subscribe/unsubscribe):  http://www.arnet.gov/far/mailframe.html
AFFARS AFACS:  http://farsite.hill.af.mil/regst1.htm#AFAC
AFSPCFARS:  http://www.spacecom.af.mil/hqafspc/contracting/toolkitmenu.htm
AFSPC Information (Policy) Letters:  http://www.spacecom.af.mil/hqafspc/contracting/policyletters.htm
Protest Guide:  http://www.safaq.hq.af.mil/contracting/toolkit/part33/
Protest Summaries:  http://www.gao.gov/decisions/bidpro/bidpro.htm
Contract Financing:  http://www.safaq.hq.af.mil/contracting/toolkit/part32/
DPAS:  http://www.bxa.doc.gov/defenseindustrialbaseprograms/OSIES/DPAS/Default.htm
Where in Federal Contracting?:  http://www.wifcon.com/quickit.htm
ACQNOW Continuous Learning Tracking System: https://www.atrrs.army.mil/channels/acqnowcl/
DAU continuous learning modules: http://clc.dau.mil/kc/no_login/portal.asp?strRedirect=LC_CIA
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