Contracting Policy Bulletin

September 2003

HQ AFSPC/PK  Peterson AFB CO

Comments or suggestions regarding this Bulletin may be directed to HQ AFSPC/PK, DSN 

692-5250.  Current and past policy bulletins are posted on the HQ AFSPC/PK Home Page (http://www.peterson.af.mil/hqafspc/contracting/, just click on the ‘AFSPC Toolkit/Policy Bulletins’ button).

 Deputy's Desk - Thanks
As I sit here five days from the end of another contracting year, searching for another meaningful introductory topic, only one thing seems appropriate: Thank you!  Thanks to every contracting professional in the command, working every day to provide the best possible support to all our warfighting customers.  The workload continues to increase, the people available continues to decrease, the pace of change continues to accelerate, and you all continue to meet the challenges to provide superb contract support to AFSPC’s mission and its people.
The nature of contracting is that it is seldom recognized when working well; if we do everything right, no one else knows, because the mission is supported, the building is ready on time, or the product the customer got is exactly what she needed.  That same truth applies to much of the headquarters interface with our contracting organizations.  We seldom see the hundreds of actions our contracting officers complete successfully on time.  It’s only when there is a glitch, or when the action is fairly large and significantly more difficult, that we are engaged.  We do recognize, however, that excellent committed support truly is the norm throughout the command.  So, once again this year, thank you all for continuing to support your customers. 
AFSPC Policy Notes

I.  Just-in-Time CPARS Training

For upcoming post-award conferences, it is recommended that the acquisition teams include Just-In-Time CPARS training as an agenda item.  The timing is excellent for ensuring that the entire BRAG/acquisition team (including the contractor) is communicating from the start with respect to past performance evaluations (in CPARS).

Your Wing CPAR focal points should participate in the post-award conferences and can assist you in CPARS management, policy and system use.  Very conveniently, the CPARS is done entirely through the web-based, electronic system from your desktop (including the QAEs, functional and technical input).

Here are some recommendations for areas to cover during the post-award conferences w/respect to past performance evals:

-- address WHAT will be evaluated for the annual past performance evaluations

-- address and show examples of comprehensive, high quality narratives

-- go over the quality checklist (click on the icon attached here)--this can also be found at the CPARS website at:  http://www.cpars.navy.mil/ 
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-- have the Wing focal points provide abbreviated training, such as getting access, timelines, roles/responsibilities and quality narratives

-- the CO and Contractor at the post-award meeting should provide the list of individuals and 

e-mail addresses of those who are authorized access (CPARS) for that contract to the Wing CPAR focal point (this is a huge timesaver) . . . and at subsequent BRAGs, the CO/Contractor should provide updates for those individuals being added or no longer responsible for or needing access to the CPARS

Making the past performance evaluation a topic agenda at the post-award conference will encourage and establish open dialogue between the Gov't and Contractor.  This will get EVERYONE in the habit FROM THE START of documenting performance at least monthly (even integrating info from the Certificate of Service (COS)--see below).

Attached is a copy of a COS format used by the 21st (provided by their focal point, Ron Hoskinson) . . . it is a helpful tool which can be tailored for the particulars of your units/contracts.  The information from the COS can be cut-and-paste into the CPAR at the end of the year (just remember to save it as a "TEXT" file so all of the characters convert over properly into the electronic CPARS).
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Don’t forget to include DCMA as an Assessing Official Representative in your CPARS access authorization if DCMA is doing any contract admin on your particular contract. . . the insight into their areas of responsibility is helpful.
II.  EOY Award Fee Contingent Liabilities Double-Check!

As a reminder from HQ AFSPC/FM, please double-check with your local FM/budget officer that any contingent liabilities you have for award fees on your contracts have been upward adjusted by the budget officer in the Obligation Adjustment Reporting System (OARS).  This is a required function in the FM community in order to ensure proper tracking of upward adjustments to prior year obligations.  Thanks!

III.  DD 350 Coding Checks

In August 2003, HQ AFSPC/PKM did a random check of the DD350 data for those awards coded as small business, woman-owned business, HUBZone and veteran-owned/service-disabled veteran-owned business.  A cursory comparison of the DD350 data was conducted against the information contained in the Small Business Administration’s ProNet database and the Central Contractor Registration database, as well as comparing codings between the Wings in AFSPC for the same Contractors.  If a question appeared as a result of that review, the Wing Small Business Specialists were asked to check the information against the certifications and representations submitted by the Contractor at the time of proposal submission.  As a result of this review, there were correcting DD350s which needed to be submitted to ensure that accurate information was captured in the DD350 reporting.  Please ensure that the data you are coding is accurate and if you have questions regarding the coding, please see your Wing Small Business Specialist who can assist you with the coding.  There’s also a handy on-line tool which explains the information to be included in each block of the DD350 at:  

http://www.acq.osd.mil/dp/dars/dfars/html/r20021001/253204.htm - 253.204-70
IV.  Notes on Contracting with GSA
- When writing an order/BPA against a GSA schedule contract, be sure that the schedule holders you solicit have sufficient time left on their schedule to adequately cover your potential maximum period of performance.  For example, if you have a period of performance covering a basic year and 4 option years, but several of the schedule holders you plan to solicit have less than the total five year period left on their schedules, they CANNOT meet your requirements and should not be solicited, or you need to modify your requirements to match the remaining schedule timeframes of those schedule holders you plan to solicit.

- Based on the latest FAR guidance regarding orders under GSA schedules, FAR 8.404(a)(2), Acquisition Plans (and therefore, ASPs if the acquisition is >$5M) are also required for Federal Supply Schedule orders.  Therefore, we will update the AFSPC FARS language in AFSPC FARS 5307.104-90(a)(4), which formerly only required ASPs for buys >$5M if the acquisition involved trade-offs other than price and past performance.  The new language will reflect that ASPs need to be conducted for GSA buys at the appropriate thresholds; otherwise a streamlined acquisition plan is sufficient and should be completed.  

V.  SAF/AQC Past Performance in Source Selection Training

In March 2003, SAF/AQC published a new/updated past performance guide.  They recently presented past performance training, based upon the new guide, at Peterson AFB and Los Angeles AFB.  We were able to get attendees from every base, except Patrick, to attend one of these training days.

NOTE:  The closest training site for Patrick will be in Georgia (probably Robins AFB) some time before the end of the calendar year, but after the end of the fiscal year.  Mr. Dave Powell, SAF/AQCP, who is in charge of the training, said that he will let me know when the training has been scheduled and he will see what he can do about getting funding for 1 or 2 attendees.  Since this training is meant to be a train-the-trainer type training, 2 people is probably the most SAF/AQC will fund, if they can provide any funding at all.  We will let Patrick AFB know more as we know more.

In the meantime, the training has been posted to the AFSPC Contracting web page and recently it was also posted to the SAF/AQC Contracting Toolkit.  The training on the AFSPC web page actually has note pages that may be helpful as you make your way through the training (you will see the notes as you progress through the presentation if (1) before actually opening the document, if you right-click on the title of the training and “save target as . . .”, then open the PowerPoint document in the notes format; or (2) right-click after opening the presentation and then click on “speaker notes”).

NOTE:  Remember, the guide, and the training based upon the guide, are all just guidance.  The FAR gives us a great deal of flexibility in this area when determining relevancy and how to evaluate/assess past performance, so be sure to consider what makes the best sense for your acquisition, even if it is not addressed in the guide or goes against the guide, especially the samples in the guide.
VI.  Potpourri

AFSPC MOASP

-  The AFSPC Management and Oversight of Acquisition of Services Process (MOASP) is still working its way through the Command review chain before sending it up to the AFPEO/SV office for approval.  Once final approval has been received from the AFPEO/SV office, the Wings/Center will be tasked to develop their own local MOASP for all service acquisitions below their organization’s threshold (see draft AFSPC MOASP in the August Policy Bulletin) and $100,000.  Each Wing/Center will have to forward a draft of their MOASP to AFSPC/PK for final approval.

Time Limit for AFSPC/CV Briefings

-  For those of you who have not heard, we have a new AFSPC/CV, Lt. Gen. Daniel P. Leaf.  He is a firm believer in detailed read-ahead information, which he will read in advance of the briefing/presentation; however, any presentations (including those where he is the Source Selection Authority or SSA) will be limited to no more than 30 minutes.  Therefore, for those presentations where he is functioning as the SSA, you will need to put together a detailed presentation as you always have in the past, with an “expanded” Comparative Analysis section at the end of the briefing for the Source Selection Advisory Council (SSAC).  This presentation will be included in the background/read-ahead information.  The presentation given to the AFSPC/CV will focus only on the Comparative Analysis portion of the briefing.  We recently completed the first SSA presentation with a very sizable number of potential offerors.  The team put together a very detailed read-ahead and were able to complete the presentation to the SSA, along with discussion on a number of detailed questions, within the allotted time.
Reaching Small Business Through AFWAY
Attached is the most recent guidance from SAF/AQC and AF-CIO for adding MAJCOM-specific, small business contracts to AFWay.  In addition, AFWay now includes a Request for Quote (RFQ) capability precluding the need for pre-established contracts when using AFWay to place orders.  This RFQ capability allows Contract Officers to request quotes from local small businesses who may be able to fulfill your IT requirements but who do not have current contracts.  More information on this is in the attached guidance.  If you have any questions or need any additional information, please call DSN 692-5169 or 692-5322.
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Spotlight on 21st Contracting Squadron, Peterson AFB CO
Cell Phone Blanket Purchase Agreement 
From February through October 2001, 21 CONS entered into five GSA BPAs for wireless phone services with AT&T, International Mobile Communications, Nextel, Sprint and Verizon.  Prior to establishment of these BPAs, the majority of bases had publicly solicited wireless phone services at the local market level, often resulting in multiple agreements for each base.  Through the BPA entered into by AT&T and 21 CONS, the DoD obtains worldwide, secure voice and data transmission services.  AT&T also offers a “zero access plan” which allows the DoD to purchase phones for our expeditionary and contingency forces, responding to various types of emergencies. “Zero access” phones are activated and paid for only when needed.   Such improvements to our wireless communications capability increase the efficiency of mission performance.  

The cellular phone BPAs have expanded on-line procurement.  Every federal agency and military installation now has internet access to the BPA provisions, and is given its own access code for subscribing to regional rate plans.  The following website is the main portal allowing interested agencies to log in and purchase, browse, or research: 

https://www.attws.com/ebwp/restricted/select_account_group.jhtml?VECTOR=448a855791cf2a6f&TOKEN=b21a0fec5033b688de2602b2c6778eaf15087ae321a7a9b57ea948823bf822dfd31e06a91b5cd3785016ca2de71c3455.  Installation-specific websites offer additional, more detailed information.   BPA customers can order, suspend or cancel cellular service on-line, and view their account activity, including order status, order tracking and account-level billing information.  Everyone who has access to a computer with internet connectivity, regardless of physical abilities or handicaps, can effortlessly obtain the information he seeks.
Instead of each base, military branch and federal agency spending money in a redundant, disjointed manner, we are working together to achieve quantity discounts and improved choices in products and services.  Each cell phone BPA creates a single point of service through which multiple departments and agencies are buying the same cell phone products and services, permitting all to profit from increased quantity discounts.  

The tangible, measurable results are lower prices, increased customer satisfaction and the efficiency of having one Government point of contact at each company with whom we have entered into a BPA.  By providing use of these BPAs to all federal agencies, we are effectively funneling revenue to only five contract sources, taking full advantage of quantity discounts offered to various user categories.  From October through December 2001, AT&T gave federal agencies a discount of 4%, in addition to those discounts already inherent in GSA prices.  Based on greatly increased participation in the AT&T BPA, the 21 CONS Information Technology team negotiated a 15% discount.  The 15% discount results in savings to federal entities of $1.3M monthly and $15.6 million annually.  Initially, the sole participant was Peterson AFB.  Participants now include the Army, Navy, Marines and Coast Guard, in addition to the Air Force.  National Guard units, NORAD and the Department of Defense are among the growing list of agencies participating.  AT&T is currently servicing 174 accounts under this agreement.  

If you have questions or would like additional information, please contact Tyler Walker at DSN 834-4550.  
Miscellaneous
I.  Read All About It!!!  

Did you know that your document reviews at command can require only a minimal amount of time and very few comments?  It's true!  Before you begin to draft documents, as you draft documents, and before you send them for review, visit the checklists and other tools on the HQ AFSPC Contracting Division Homepage at http://www.peterson.af.mil/hqafspc/contracting/.  On the left-hand side you will see a link for the toolkit.  That is where the checklists can be found.  These are the checklists and tools that your command procurement analysts use in review of your documents.  If you have used these tools in creation and in-house reviews of your documents, then your command review should be a breeze!   
II.  SPS Deployment Update 
Is the new version of PD2 ever coming?  Good News!  We have received the Air Force Certificate of Networthiness which is the first hurdle in getting approval from the communications community to put the PD2 software on the network.  Currently, HQ AFSPC/LC is reviewing the package to issue a Certificate to Operate.  The estimated completion date is Oct 16, 2003.  After receiving that document each location will coordinate with their local communications activities for Certification and Accreditation.  What's all of this mean to you?  It means the currently published deployment schedule is still effective!  There are significant changes to v4.2.1 that each of you need to become familiar with.  Each location has a copy of the v4.2.1 CBT and each user must complete the CBT prior to deployment.  If you don't know when you unit will be deployed or you don't know how to access the CBT contact your systems section for assistance.  The command starts deployment in Dec and will be completed by May...it will be here sooner than you think!
III.  Synopses of Contract Actions

Some squadrons in AFSPC have not posted any award synopses to FedBizOpps for years.  FAR 5.3 requires posting of award synopses for awards made over $25,000, that are (1) subject to the Trade Agreements Act (see Subpart 25.4) or, (2) Likely to result in the award of any subcontracts. However, the dollar threshold is not a prohibition against publicizing an award of a smaller amount when publicizing would be advantageous to industry or to the Government.

Some exceptions to this requirement do apply - see FAR 5.3.  Please ensure that award synopses are posted to FedBizOpps for all contract actions that meet the requirement of FAR 5.3.  For your reference, instructions for how to post award synopses to FedBizOpps are available at http://www1.eps.gov/EPSBuyersManual/BG10-Award.html.  If you have any questions, please contact Ms. Tamara Martin at DSN 692-5251.

IV.  AFMC/PK Webpage for 'Services Definition Tool

Service contracts are receiving more attention than ever before.  Today, over half of our Air Force dollars are spent on service acquisitions.  This trend has impacted the traditional way we look at service acquisitions.  It has also increased the degree of scrutiny and surveillance of contracting for services.  AFMC/PK has developed a Services Definition Tool to assist acquisition teams with procuring services.  The tool allows you to explore what service contracts are, what procedures apply to them and some of the most common mistakes made when writing service contracts.  The Services Definition Tool can be found at:

https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/PK/pkv/services_tool/services_tool2.htm.

HQ AFMC/PKV points of contact for the Tool are Ms. Polly McCall, polly.mccall2@wpafbaf.mil, DSN 986-0325, or Capt. Phil Hendrix, phillip.hendrix@wpafb.af.mil, DSN 986-0318. 

V.  Congratulations to Vandenberg AFB's Team WROCI!!!
Vandenberg AFB recently (July 2003) awarded their Western Range Operations, Communications and Information (WROCI) acquisition.  This is a $432M, eight year, small business set-aside consolidating six (6) existing efforts into a comprehensive Operation and Maintenance contract for a single provider of all mission communications.  WROCI will provide an integrated management entity, to provide superior, responsive, effective and affordable services and processes to meet range operations, launch operations and base communications, weather, surveillance, spacelift, ballistic and aeronautical testing requirements; all supporting the 30 SW mission.  HQ AFSPC/PK would like to recognize the entire WROCI acquisition team and specifically:  Evelyn Swain, Contracting Officer; Gina Martin, Contract Specialist; Trish Lee, DCAA Liaison and Price Analyst; and Tech Leads:  Rob Sproston, James Walker (Program Manager), Bob Warren, Pete Hedges and Fred Jones.  The "pièce de résistance" - NO PROTESTS!!!!
GAO Highlights
Information on PROTESTS can be found at the AF Contracting Toolkit, http://www.safaq.hq.af.mil/contracting/toolkit/part33/ and Recent Bid Protest Decisions can be found by either going through the Toolkit or accessing directly at http://www.gao.gov/decisions/bidpro/bidpro.htm.

Please go to this site to read the details on the following decisions. 

It was a slow month for decisions:

Matter of:   Carmon Construction, Inc. 
File:            B-292387; B-292387.3 
Date:              September 5, 2003 
Agency properly awarded contract to large business offeror with higher evaluated price than that of protester, a Historically Underutilized Business Zone small business concern, where request for proposals provided for award on a “best value” basis and agency determined that technical superiority of awardee’s proposal outweighed price differential.

  
Matter of:   Houston Air, Inc. 
File:            B-292382 
Date:              August 25, 2003 
1.  Agency properly selected higher priced, higher technically rated quotation for award where agency reasonably determined that awardee's technical advantages were worth the higher price, and protester failed to provide information required by the solicitation. 
  
2.  Under procurement conducted under simplified acquisition procedures, there was nothing improper in obtaining clarifications from the awardee and not giving the protester an opportunity to correct a major deficiency under one of the evaluation factors that rendered its quotation unacceptable under that factor. 

Matter of:   HK Systems, Inc.--Protest and Reconsideration 
File:            B-291647.6; B-291647.7 
Date:              August 29, 2003 
Award to offeror that submitted low-priced proposal offering equipment required by the solicitation is unobjectionable, especially where offeror also was found technically more advantageous.

Websites

Policy, to include:  OFPP Memos, DDP Memos, AF Acq Excellence, Prin Dep Asst Sec (Acq&Mgmt) Memos, Prin Dep Asst Sec (Contracting) Policy/Info Memos, Contracting Related Memos, Source Selection Policy, Supp to DDP & OFPP Memos, AF Class Deviations, and Enduring Freedom Memos:

http://www.safaq.hq.af.mil/contracting/policy/index.cfm
Defense Procurement and Acquisition Policy:  http://www.acq.osd.mil/dpap
DFARS Change Notices:  http://www.acq.osd.mil/dp/dars/dfars/changes.htm)

DFARS News (subscribe/unsubscribe):  http://www.acq.osd.mil/dp/dars/dfarmail.htm
DoD Class Deviations:   http://www.acq.osd.mil/dp/dars/classdev.html ) 

What’s New in Defense Procurement:  http://www.acq.osd.mil/dp/

SAF/AQ What’s New Site Summary:  http://www.safaq.hq.af.mil/contracting/newevents/
FAR FACs:  http://farsite.hill.af.mil/regst1.htm#FAC) or http://www.arnet.gov/far
FAR News (subscribe/unsubscribe):  http://www.arnet.gov/far/mailframe.html
AFFARS AFACS:  http://farsite.hill.af.mil/regst1.htm#AFAC
AFSPCFARS:  http://www.spacecom.af.mil/hqafspc/contracting/toolkitmenu.htm
AFSPC Information (Policy) Letters:  http://www.spacecom.af.mil/hqafspc/contracting/policyletters.htm
Protest Guide:  http://www.safaq.hq.af.mil/contracting/toolkit/part33/
Protest Summaries:  http://www.gao.gov/decisions/bidpro/bidpro.htm
Contract Financing:  http://www.safaq.hq.af.mil/contracting/toolkit/part32/
DPAS:  http://www.bxa.doc.gov/defenseindustrialbaseprograms/OSIES/DPAS/Default.htm
Where in Federal Contracting?:  http://www.wifcon.com/quickit.htm
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We Wish Everyone 


a Successful Year End Closeout


and a Happy FY2004!!
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Introduction 
 
Welcome to AFWay! 
 
AFWay enables you to order information technology (IT) hardware and software, and obtain the 
necessary approvals for your purchase while sitting at your desk. AFWay provides a secure, efficient and 
convenient online shopping experience.  Everything you need is available, literally, at the click of a 
button.    
 
This Software Users Guide is provided to assist you from registration to receipt of your purchase. If you 
require additional guidance or would like more indepth assistance, please contact the Field Assistance 
Branch (FAB) Team 5 at DSN 596-5771.   
 
Browser Requirements 
 
The web address for AFWay is https://afway.af.mil/.  In order to ensure that AFWay loads and displays 
correctly, you should be aware of the following requirements/information: 
 


1. Currently, Internet Explorer 5.01 (or later) is required.  Netscape is not supported at this time. 
 
2. You must have 128-bit encryption capable browser.  You can update the encryption for Internet 


Explorer at the following URL:  
http://www.microsoft.com/windows/ie/downloads/recommended/128bit/default.asp 


 
3. The site is best viewed at a screen resolution of 800 x 600.  


 
Welcome Screen 


When you access AFWay, the first screen that you encounter is the welcome screen.   
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Figure 1. AFWay Welcome Screen 
 


1.  At the top you will notice four tabs. You do not need to be logged in to view these pages.  These tabs 
will always be available/visible. 
 


• Contact Us - This page identifies email and phone numbers for the key AFWay support 
individuals. 


• Events - This page lists events of interest to AFWay users. 
• News - This page lists the current AFWay news. 
• FAQ - This page lists AFWay Frequently Asked Questions. 


 
2.  Along the left side of the screen you will see a menu bar:  


                                                                                                                                                                                     


 
 


Figure 2. AFWay Left Menu Bar 
 


You must login in order to access the Product Search, User Profile and Search for an Order links.  
Selecting any of these links will take you to the Login Screen. Once you have logged in, the page you 
originally selected will be displayed.  Customers can access the other links on this menu bar without 
being logged in.  This menu bar will be available/visible throughout your buying experience. NOTE: 
Upon successful logon, the Registration link on the left menu bar will change to a Log Out link. 
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New Customer Registration 
 
To register as a new customer, perform the following actions: 
 


1. Press the Registration button on the left menu bar. 
 
2. Fill in all required fields (required fields are identified with an “*”) 


 
3. NOTE: If you select Branch: DEPT OF DEFENSE - AIR FORCE, three additional fields will 


appear (AF MAJCOM, DRA and Equipment Custodian’s Account Number).  
 


3.1 If you need help finding your Direct Reporting Activity (DRA) number, press the Help 
finding your DRA link to the right of the DRA field.  A page showing “DRAs By Base” will 
appear.  DRA’s are listed according to the base in alphabetical order.  If your base has more 
than one DRA, please check for your MAJCOM and Organization.  If your Organization has 
more than one DRA, verify with your Equipment Custodian as to which is your correct DRA.  
This information is taken directly from the IPMS database. 


 
3.2 To find your Equipment Custodian’s Account Number (ECAN), press the Help finding your 


ECAN link to the right of the ECAN field.  A page named “Equipment Custodian’s Account 
Number Lookup” will appear.  ECAN’s are listed alphabetically by organization.  If unsure, 
please verify this information with your Equipment Custodian.  EVERYONE MUST 
IDENTIFY THE ECAN THIER EQUIPMENT IS TRACKED AGAINST (this includes 
ECO’s). 


 
4. The Password you select must include (at a minimum) one uppercase character, one lowercase 


character, one number and one special character, and be a minimum of 8 characters.  This is the 
Air Force password policy (AFI 33-223). 


 
5. Once you have filled in all the applicable fields, either press the Submit button to complete the 


process, or Reset button to clear the fields and start over. 
 


6. A new page will be displayed if your registration contained any errors, simply press the Back 
button, correct the errors and press the Submit button. 


 
7. If there were no errors, another screen will open welcoming you to AFWay and you can press the 


Start Shopping link to continue.  Once you select Start Shopping, you will see the Product Search 
page. NOTE: Once you have registered, your EC will receive an email requesting they add you to 
the approved purchasers list. Prior to receiving this approval you will be able to shop and create 
wishlists (which you can email to other registered individuals).  However, you will not be able to 
complete a purchase before your EC has added you to the list. (You will not have an “Checkout`” 
link).  The remainder of this manual is written with the assumption that the EC has approved the 
user to become an authorized purchaser. 
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Figure 3. New User Registration 







 8


User Login 
 


1. To login to AFWay, enter the User Name and Password you established during registration, and 
press the Login button. (NOTE: If you enter the incorrect User Name or Password 3 times, your 
account will be locked.  At this point, the user should contact the Field Assistance Branch and  
your password will be automatically changed and new password sent to you via email. After 
successfully signing on to the system, user should change password.) 


 
Figure 4. – User Login Page 


 
2. If you have forgotten your password, press the “Forgot Your Password?” link. This screen will be 


displayed: 
 


 
Figure 5. – Forgotten Password 
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3. Enter your User Name and press the “E-mail My Password” button.  Your Password will be 
mailed to the E-mail address you provided during registration. (If you mistyped or entered an 
invalid E-mail address during registration, the email will be undeliverable). 


 
4. If you have forgotten your User Name, please contact the FAB Team 5 at DSN596-5771.   


 
User Profile Page 
 
The User Profile page can be displayed by selecting the link in the menu bar on the left side of the screen.  
From this page you can: 
 


 
 


Figure 6. – User Profile Page 
 


• Change Password - Opens a window that enables you to change your password. 
• View/Edit Account Information - Opens a window that enables you to view and change your 


profile information. 
• View ECAN’s Approval Process – You can view your ECAN’s Approval Process if one has been 


established. 
• View/Edit Your Role/Authority – Allows you to view/edit your role/authority if applicable. You 


can change your role from Customer to Equipment Custodian (EC), Base Equipment Control 
Officer (BECO) or MAJCOM Equipment Control Officer (MECO). EC, BECO, and MECO roles 
are verified against IPMS before access is given. All other roles are assigned to users by an EC or 
ECO. 
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Searching 
 
By selecting the “Product Search” link on the menu bar on the left side of the screen, customers can 
browse through the products currently available on the site.  There are two methods for searching.  You 
may “Search by Category” by searching for a particular type of item by selecting the Category and then 
the appropriate Subcategory (Search by Subcategory).  Also, you may complete an “Advanced Product 
Search” where you can locate products by Product Category; Original Equipment Manufacturer, OEM 
Part Number, CIT-PAD Contract vehicle, Vendor Part Number, Product Description. 
 
Searching For Configurable Items (Desktops/Laptops/Servers/Workstations) 
 
While searching for configurable items (Desktops/Laptops/Servers/Workstations) you will be asked to 
select your desired configuration. 


 
 


Figure 7. – Product Configuration Page 
 
You must choose a “pricing type”. You can leave the default configuration and press the Search button or 
change any of the criteria to meet your needs. These will be your minimum requirements. If there are 
products that meet your minimum requirements they will then be displayed side-by-side for comparison. 
These items will be listed from left to right with lowest prices being on the left. 
 
Request for Quote Process 
 
Selecting the “Request for Quote” process allows the user to request quotes from vendors to solicit the 
best price for IT purchases.   
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RFQ Link  
 
The RFQ process begins when a user clicks on the “Submit a Request For Quote” link, or performs a 
product search and instead of clicking the “Add to Cart” button, clicks the “Bulk Buy” button. 
 


 
 


Figure 8. - RFQ Link 
 


RFQ Page 
 
The RFQ page is used to input all information that is required to submit a RFQ to the approval process. It 
allows users to add up to 5 attachments that in total are less than 6MB in size. 
 


 


 
 


Figure 9.  - RFQ Page 
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 RFQ Successfully Added Page 
 
The RFQ Successfully Added Page opens after a user clicks the submit button on the RFQ page and all 
requirements on the RFQ page are met.  Before the page is opened, the user must have met the following 
data requirements: 
 


• Selected multiple vendors or entered justification for only selecting one vendor  
• Entered the quantity requested 
• Entered the anticipated price 
• Selected a Desired Delivery Date that is later than the current date. 
• Selected attachments that are in the format of Microsoft Word, Microsoft Excel, Microsoft Power 


Point, or Text. 
 


 
Figure 10. -  RFQ Successfully Added Page 


RFQ Tab on User Profile Page 
 
The RFQ Tab on the User Profile page allows the user to check the status of any RFQ they have 
submitted. Additionally, if the user is in the approval flow for an RFQ it will notify the user of any RFQs 
that are pending their approval, or have been approved but are still in the approval process. 
 


 
Figure 11. -  RFQ Tab 
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RFQ Approval Page 
 
The RFQ Approval Page is opened when a user in the approval process clicks on the “RFQ ID” of an 
RFQ that is under “Request for Quote Pending Your Approval” on the RFQ Tab on their User Profile 
page.  This page allows users in the RFQ approval process to approve or disapprove the RFQ.  If it is 
approved, the RFQ is forwarded to the next person in the approval process.  If they disapprove the RFQ, 
notification is sent to the person who originates the RFQ.  
 


  
 


Figure 12. -  RFQ Approval Page 
 


RFQ Approval Confirmation Page 
 
The RFQ Approval Page is opened after a user in the approval chain approves the RFQ by selecting the 
“Approve” radio box and clicking the “Submit” button. 


 
 


Figure 13. - RFQ Approval Confirmation Page 
 
• When the RFQ is approved by the user’s approval process, it is then submitted to the vendor.  The 


vendor receives an e-mail notification of the new RFQ awaiting their action.  If the vendor declines to 
submit a solution then an e-mail notification is sent to the originating user and the Contracting Officer.  
The RFQ Status is changed to Declined by vendor.   
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• If the vendor decides to submit a solution, the vendor enters the proposed product and price,  then 
clicks the “Submit” button.   


• The user then receives an e-mail notification and the RFQ Status is changed.   
• The user can accept the vendor’s offer by clicking the “Add to Cart” button.  
• If the user clicks the “Add to Cart” button then an order is created and routed through to the funding 


person in the user’s approval process.    
 
Shopping 
 
Shopping Carts 
 
In order to complete an order on AFWay, items must first be placed in the current Shopping Cart and then 
purchased using the Checkout link. Once items have been placed in the current shopping cart, you have 
several options. You can Save as a Wishlist, Checkout, or Close Cart. Once the cart has been closed, you 
will view the following icon on your User Profile page:  


 
You may view your current shopping cart at any time by pressing this icon.  
 
Wishlists 
 
Wishlists are shopping carts that have been saved without pricing information. You can save multiple 
wishlists for later processing. (An example would be at end-of-year you can prebuild wishlists for last 
minute processing). Once an item has been sent to a wishlist, you cannot change the configuration. 
 
Working with Shopping Carts and Wishlists 
 


1. To “add items to a shopping cart” and “save as a wishlist”:  
  


1.1 Press the Add to Cart button located next to the item you wish to add.  At this time the item 
you selected was added to your current shopping cart. You can Save as a Wishlist, Checkout 
or Close Cart.  


 
1.2 To save the cart as a wishlist, press the Save as a Wishlist link and you will be prompted to 


either save as an “Existing Wishlist” or provide a “New Wishlist” name.  
 


 
Figure 14.  – Wishlist Naming 


 
1.3 Once you supply a name, press the Submit button and a new page opens with your wishlist. At 


this point you have saved your wishlist. You can press Close Wishlist to continue shopping. 
 
1.4 Your “wishlist” will now appear on your User Profile page.   
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2. To add items to a shopping cart and “check out”.  
 


2.1 Press the Add to Cart button located next to the item(s) you wish to add.  At this time the item 
you selected was added to your current shopping cart. You can Save as a Wishlist, Checkout 
or Close Cart. 


 
2.2 To check out, press the Check Out link. 
 
2.3 The Process Order page will appear (fig 8). Your EC’s default Mark For Address and Ship To 


Address will appear. You can also add additional Delivery Instructions that will be displayed 
to the vendor as a text message. 


 


Figure 15. – Process Order Page 
 


2.3.1 If you would like to assign multiple Mark For/Ship To addresses for orders with 
multiple items, press the Multiple MarkFor ShipTo Addresses button. You will then 
supply the email address of the recipient. 


 
2.4 Once you press the Next button, you will receive the following message “Your order is 


pending approval through the base process defined by your base Equipment Control Officer.  
An e-mail has been sent to the first approval official.  You will receive an email notification 
when the approval process has been completed or if your order is not approved.” 


 
2.5 Your order will then be routed through the base approval process designed by the Base ECO. 
 
2.6 NOTE: You can view your order at any time from the User Profile page. Just click on the 


order number and a new window should open with your order information as well as the 
approval process at the bottom. 
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2.7 If you are also in the approval chain, you will receive an email stating that you have an order 
pending review. 


 
3. To add items to a shopping cart and “sending wishlist to another user” or “deleting wishlist”. 
 


3.1 Press the Add to Cart button located next to the item(s) you wish to add.  At this time the item 
you selected was added to your current shopping cart. You can Save as a Wishlist, Checkout 
or Close Cart. 


 
3.2 Press the Save as a Wishlist link and you will be prompted to either save as an “Existing 


Wishlist” or provide a “New Wishlist” name.  
 
3.3 Once you supply a name, press the Submit button; a new page opens with your wishlist. At 


this point you have saved your wishlist. 
 
3.4 To send your wishlist to another user, press the Send Wishlist to another user link. 
 
3.5 Enter the E-mail address of the individual you wish to send the wishlist to and press the 


Submit button. The user must be registered on AFWay. 
 
3.6 Your wishlist will then be sent to the registered user you identified. This person can process 


the wishlist in the same manner as the original customer. (The wishlist will no longer appear 
on the original customers User Profile page) 


 
3.7 To delete the wishlist, press the Delete Wishlist link on the wishlist page.  
 


4. To “Order” from a wishlist.  
 


4.1 Open the wishlist you are purchasing. 
 
4.2 Press the Add to Cart link on the right side of the item you would like to purchase. This adds 


the item to the current cart. 
 
4.3 Once you have added all of the items from your wishlist to your current shopping cart that 


you would like to purchase, press the Checkout link and continue from step 2.3 above. 
 
Need Assistance? 
 
There are several different areas of assistance that are available to the customer. If you need contact 
numbers you may press the Contact Us tab along the upper pane or contact the FAB Team 5 at DSN596-
5771.   
 
Help at any time 
 
The Help link is available on the left menu bar at all times during your shopping experience. 
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Help during Product Search (et al.) 
 
During Product Search as well as many other times, there may be a Help link shown on the upper right 
corner of the main pane. This should open to a page with a broad range of help categories available. 
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Appendix A: Equipment Custodian (EC) 
 
Assigning yourself to the EC Role 
 
After establishing a user account, choose the View/Edit your Role/Authority link on the User Profile Page. 
This allows you to view/edit your role/authority. You can change your role from Customer to EC. EC 
roles are verified against IPMS before access is granted. When you select the Equipment Custodian role, 
press the Submit button. The User Roles page appears requesting your DRA, ECAN, and IPMS PersonID. 
Once the Submit button is pressed, the individual is verified against IPMS data and if a match is made, the 
account will show on the User Roles page.  
 
As an Equipment Custodian, you have several additional responsibilities that are addressed below. 
 
EC User Profile Page 
 
The User Profile page can be displayed by selecting the link in the menu bar on the left side of the screen.  
From this page you can: 


 
 


Figure 10. – EC User Profile Page 
 


Additional Links for ECO: 
 
• View/Edit Default Mark For Address - Opens a window where you can view/edit your “Default” 


Mark for Address. This address will be the address that all equipment ordered under your 
Equipment Account number will be “Marked For”. 
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• View/Edit EC Assigned Roles - Opens a window where you identify individuals assigned to 
different roles as defined by your BECO. 


 
• View/Edit Default Ship To Address - Opens a window where you can view/edit your “Default” 


Ship To Address. This address will be the address where all equipment ordered under your 
Equipment Account number will be “Shipped To”. 


 
• View/Edit EC Options – This option allows you to choose whether a technical workgroup manager 


is required to approve orders or not. If you choose yes, the Technical Workgroup Manager should 
be assigned under the View/Edit EC Assigned Roles link. 


 
• View/Edit EC Workgroup – This is where you must Add or Remove individuals permissions to 


complete the order process in AFWay. 
 
View/Edit Default Mark For Address 
 
As an EC, you will define the Default Mark For Address that will appear on every order processed with 
your account number.  
 
 
View/Edit EC Assigned Roles 
 
When you access AFWay as an Equipment Custodian, you can view and assign individuals to the 
approval process roles of your account by pressing the View/Edit EC Assigned Roles link on your User 
Profile page. NOTE: Approving Officials are restricted from being Card Holders. 
 
 Assigning individuals to roles: 
 
  Step 1.  Press the View/Edit EC Assigned Roles link on the User Profile page. 


Step 2.  You can assign individuals to the roles by entering the email address of the user 
who will approve or disapprove orders at that step. (NOTE: Only registered users can be 
assigned roles) 


  Step 3.  Press the Add button. 
 


NOTE: The individual will automatically be assigned to the “Alternate” position. To assign them 
to the “Primary” position, press the Primary button. Also, you cannot delete the individual from 
the “Primary” position. To delete this person, you must first assign another individual to the 
“Primary”, which will relegate the original individual to the “Alternate” position. You can then 
delete the person from the “Alternate” position by pressing the Delete button. 
 


NOTE: If you are assigned against multiple ECANs, this option must be set for each account. 
 
View/Edit Default Ship To Address 
 
As an EC, you will define the Default Ship To Address that will appear on every order processed with 
your account number. Normally, this address is the address where your BECO initially processes all 
incoming Information Technology (IT) equipment. Exception: If the BECO identifies a Default Ship To 
Address, and requests all shipments be shipped to that address, then the BECO address overrides the EC 
Default Ship To Address.  
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View/Edit EC Options 
 
This option allows you to choose whether a technical workgroup manager is required to approve orders or 
not. If you choose yes, the Technical Workgroup Manager should be assigned under the View/Edit EC 
Assigned Roles link.  
 
NOTE: If you are assigned against multiple ECANs, this option must be set for each account. 
 
 
 
View/Edit EC Workgroup 
 
Customers can register and view products in AFWay but cannot start an order until the EC approves them 
as a “User that has Permission to Order”.  As an EC, when an individual registers using your EC account 
number, an email will be generated stating that an individual request being added to the “User that has 
Permission to Order” list. To add them, follow these steps: 
 


Step 1.  Press the View/Edit EC Workgroup link on the User Profile page. 
Step 2. You can add individuals to the “User that has Permission to Order” list by pressing the Add 
button next to the individual you wish to give permissions to. You can later remove those 
permissions by pressing the Remove button.  


  
EC’s with Multiple Accounts 
 
EC’s can be assigned against multiple ECANs. If you are assigned against multiple accounts, press the 
View/Edit Your Role/Authority link on the User Profile page. You can request authorization for all 
ECAN’s associated with your name in IPMS. You can also delete your association with ECAN’s from 
this page.
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Appendix B: Base Equipment Control Officer (BECO) 
 
Assigning yourself to the BECO Role 
 
After establishing a user account, choose the View/Edit your Role/Authority link on the User Profile Page. 
This allows you to view/edit your role/authority.  You can change your role from Customer to BECO. 
BECO roles are verified against IPMS before access is granted.  When you select the Base Equipment 
Custodian role, press the Submit button.  Once the Submit button is pressed, the individual is verified 
against IPMS data and if a match is made, the account will show on the User Roles page. 
 
BECO User Profile Page 
 
The User Profile page can be displayed by selecting the link in the menu bar on the left side of the screen.  
From this page you can: 


 
 


Figure 11. – BECO User Profile Page 
 
Additional Links for BECO: 


• View/Edit ECO Options – This page allows you to determine if you want all items purchased by 
accounts within your DRA to be shipped to you. If you select yes, the “default” Ship To address 
will become the “mandatory” Ship To address for all items purchased under your DRA. Also, here 
you determine if you (BECO) are included in the workflow process. 


 
• View/Edit ECO Assigned Roles – Allows you to assign individuals to certain roles in the approval 


process. Individuals are assigned by entering the email address of the user you wish to approve or 
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disapprove at that step. BECO must assign the Contracting Officer, Base Government Card Holder 
and Base Network Review individuals. 


 
• ECO Fiscal Report – This page allows you to define certain criteria and create fiscal reports. 


 
• View/Edit Default Ship To Address - Opens a window where you can view/edit your “Default” 


Ship To Address. This address will be the address where all equipment ordered under your DRA 
number will be “Shipped To” if you have selected “yes” in the View/Edit Base ECO Options. 


 
View/Edit ECO Options 
This page allows you to determine if you want all items purchased by accounts within your DRA to be 
shipped to you. If you select yes, the “default” Ship To address will become the “mandatory” Ship To 
address for all items purchased under your DRA. If you select no, the items will be shipped to the EC’s 
“default” Ship To address.  Also, here you determine if you (BECO) are included in the workflow 
process. If you select yes, the BECO will be an added step in the order approval process. If you select no, 
the BECO will not be added. 
 
View/Edit ECO Assigned Roles 
Allows you to assign individuals to certain roles in the approval process. Individuals are assigned by 
entering the email address of the user you wish to approve or disapprove at that step. Users must be 
registered to be able to be assigned to roles. Also, you must enter the email address as they have entered it 
into the registration process. The BECO must assign the Contracting Officer, Base Government Card 
Holder and Base Review individuals. NOTE: If CIO standards have not been established and CIO 
approval is required, the Base Review position must be inputted immediately following the EC. These 
positions can only be assigned by the BECO.  
 
 
ECO Fiscal Report 
You can view fiscal reports based on the following criteria: 
 
ECAN 
Order Status 
Begin Date 
End Date 
 
You can select multiple ECANs and Order Status’s by holding the ‘CTRL’ key while selecting items. 
Results will be displayed which meet your criteria.  
 
View/Edit Default Ship To Address 
As a BECO, you can define a Default Ship To Address that will appear on every order processed within 
your DRA. Normally, this address is the address where your BECO initially processes all incoming 
Information Technology (IT) equipment. NOTE: If the BECO identifies a Default Ship To Address, and 
requests all shipments be shipped to that address, then the BECO address overrides the EC Default Ship 
To Address.  
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Appendix C: MAJCOM Equipment Control Officer (MECO) 
 
Assigning yourself to the MECO Role 
After establishing a user account, choose the View/Edit your Role/Authority link on the User Profile Page. 
This allows you to view/edit your role/authority. You can change your role from Customer to MECO. 
MECO roles are verified against IPMS before access is granted. When you select the MAJCOM 
Equipment Custodian role, press the Submit button. Once the Submit button is pressed, the individual is 
verified against IPMS data and if a match is made, the account will show on the User Roles page. 
 
MECO User Profile Page 
The User Profile page can be displayed by selecting the link in the menu bar on the left side of the screen.  
From this page you can: 
 


 
 


Figure 12. – MECO User Profile Page 
 
Additional Links for MECO: 
 


• MECO Fiscal Report – This page allows you to define certain criteria and create fiscal reports. 
• Update MAJCOM Minimum Standards 


 
MECO Fiscal Report 
You can view fiscal reports based on the following criteria: 
 
DRA 
Order Status 
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Begin Date 
End Date 
 
You can select multiple DRAs and Order Status’s by holding the ‘CTRL’ key while selecting items. 
Results will be displayed which meet your criteria. 
 


 
Figure 13. – MECO Fiscal Report Page 
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Update MAJCOM Minimum Standards 
You can update your MAJCOM minimum standards by selecting the appropriate link. The following 
screen shot shows some of the available parameters you can define: 


 
 


 
Figure 14. – Updating MAJCOM Minimum Standards 
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Appendix D: Additional Roles 
 
 
Technical Work Group Manager (TWGM) 
This step is optional in the approval process. If the EC activates the TWGM step, the TWGM will be 
placed into the approval process (Figure 12, Step 2) and will have the “first look” at all requirements 
submitted under the EC’s ECAN. The TWGM has the responsibility to review, “Approve” or 
“Disapprove” the requirement. The requirement will not continue through the process without the 
approval of the TWGM. If the TWGM disapproves the order, the order is sent back to the customer as a 
“Disapproved Order” and also as a wishlist. If the TWGM step is activated and the EC has not assigned a 
name to this role, your order will stop at this step. 
 
Base Review  
If CIO standards have not been established and CIO approval is required, then base review is required. 
The BECO has the responsibility to assign an individual to this role. This role is filled by someone who 
can evaluate the appropriateness of items being considered for inclusion onto the base architecture. 
 
Example 1. 
A customer orders a printer. Since the printer requires a standard and a MAJCOM standard has not been 
set in AFWay, the order will be sent to the Base Review step.  
 
Example 2. 
A customer orders a laptop computer. Since the laptop requires a standard and the MAJCOM standard has 
been set in AFWay, the order will not be sent to the Base Review step. 
 
Example 3. 
A customer orders a copy of Windows 2000. Since the software does not require a standard, the order will 
not be sent to the Base Review step. 
 
The Base Review has the responsibility to review, “Approve” or “Disapprove” the requirement. If Base 
Review is required, the requirement will not continue through the process without the approval of the 
Base Review. If the Base Review disapproves the order, the order is sent back to the customer as a 
“Disapproved Order” and also as a wishlist. If the Base Review step is required and the BECO has not 
assigned a name to this role, your order will stop at this step. 
 
Approving Official (AO) 
The AO role is assigned by the EC. The person who can approve the expenditure of funds using the 
Organizational Purchase Card fills this role. The same individual who holds the Organizational Purchase 
Card cannot fill this role. All orders will be routed through the AO. The AO has the responsibility to 
review, “Approve” or “Disapprove” the order. The order will not continue through the process without the 
approval of the AO. Once the AO approves the order, they can choose to have it routed to the 
Organizational Purchase Card Holder or to the Resource Advisor (if the order is over $25,000, it is 
automatically routed to the Resource Advisor). If the AO disapproves the order, the order is sent back to 
the customer as a “Disapproved Order” and also as a wishlist. If the EC has not assigned a name to this 
role, your order will stop at this step. 
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Organizational Purchase Card Holder (OPCH) 
The OPCH role is assigned by the EC. The same individual who holds the AO role cannot fill this role. 
The OPCH has the responsibility to review, “Approve” or “Disapprove” the order. The order will not 
continue through the process without the approval of the OPCH. Once the OPCH approves the order, it 
will be sent directly to the vendor.  If the OPCH disapproves the order, the order is sent back to the 
customer as a “Disapproved Order” and also as a wishlist. If the EC has not assigned a name to this role, 
your order will stop at this step. 
 
The OPCH has the ability to create a credit card profile by pressing the “View/Edit Credit Card 
Information” link. Enter the required information and press the “Submit” button. The fund site 
information is not needed at this time. Once you process an order, you will assign the order against a 
credit card profile. You must then submit the fund site information. This information is required so that 
AFWay can track purchases down to the fund site account level. 
 
Resource Advisor (RA) 
The RA role is assigned by the EC. The RA has the responsibility to review, “Approve” or “Disapprove” 
any orders routed to this role by the AO. Once the order arrives at the RA, the order will not continue 
through the process without the approval of the RA. Once the RA approves the order, they can choose to 
have it routed to the Base Purchase Card Holder or to the Contracting Officer.  If the RA disapproves the 
order, the order is sent back to the customer as a “Disapproved Order” and also as a wishlist.  
If the EC has not assigned a name to this role, your order will stop at this step. 
 
Contracting Officer (CO) 
The CO role is assigned by the BECO. The CO has the responsibility to review, “Approve” or 
“Disapprove” any orders routed to this role by the RA.  The CO also has the ability to submit “Request 
For Quotes” (RFQ’s also known as Bulk Buys).  
Once the order arrives at the CO, the order will not continue through the process without the approval of 
the CO. Once the CO approves the order, it will be sent directly to the vendor.  If the CO disapproves the 
order, the order is sent back to the customer as a “Disapproved Order” and also as a wishlist.  
If the BECO has not assigned a name to this role, your order will stop at this step. 
 
To submit a RFQ the CO will: 
1. Press the “Submit a Request For Quote” link on the User Profile Page 
2. Give the RFQ a unique name 
3. Select Which Contracts you wish to have “bid” on your RFQ. Select only the contracts which may bid 
on your RFQ (i.e. Do not select a Printer BPA to bid on your Computer RFQ). 
4. Enter a Desired Delivery Date and Quantity 
5. Enter a detailed description of the item(s) for which you are requesting a quote. This is the information 
for which the vendors will base their quote. Press the “Submit To Vendor” button. 
Your unique RFQ name will now appear on your user profile page along with the Date of the RFQ, the 
Vendors whom you sent it to and the status of the RFQ. 
 
Once you receive responses for your RFQ: 
1. Press the RFQ unique name to review the responses from the vendors. 
2. To “accept” an RFQ from a vendor, select the “Add Solution to Cart” link for that vendor. 
3. Your shopping cart will be displayed with these items added to your cart. If you wish to purchase the 
items (with yourself as the customer), press the “Checkout” link. NOTE: This will treat the order as a 
‘new’ order. It will then have to be sent through your (CO’s) approval process starting at the EC. 
 
Or 
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Once you receive responses for your RFQ: 
1. Press the RFQ unique name to review the responses from the vendors. 
2. To “accept” an RFQ from a vendor, select the “Add Solution to Cart” link for that vendor. 
3. Your shopping cart will be displayed with these items added to your cart. Press the “Save as a Wishlist” 
link. Give the wishlist a unique name and press the “Submit” button. You can then send the wishlist to the 
original customer so that they can process the order through their approval process.  
 
Base Purchase Card Holder (BPCH) 
The BPCH role is assigned by the BECO. The BPCH has the responsibility to review, “Approve” or 
“Disapprove” any orders routed to this role by the RA. Once the order arrives at the BPCH, the order will 
not continue through the process without the approval of the BPCH. Once the BPCH approves the order, 
it will be sent directly to the vendor.  If the BPCH disapproves the order, the order is sent back to the 
customer as a “Disapproved Order” and also as a wishlist.  If the BECO has not assigned a name to this 
role, your order will stop at this step. 
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Appendix E: AFWay Workflow Process Diagram 
 
AFWAY Diagram Description 
NOTE: At any point in the process if the order is disapproved, it will become a “Wishlist” on the 
original customers User Profile page. 
 
Step 1: 
Validated customer initiates an order. 
 
Step 2: 
TWGM (Technical Workgroup Manager) if assigned in the process, reviews and approves/disapproves 
the solution. The TWGM position in AFWay is assigned by the EC. 
 
Step 3: 
EC (Equipment Custodian) reviews and approves/disapproves the solution. 
 
Step 4: 
If CIO standards have not been established and CIO approval is required, then base review is required.  
 
Step 4A 
The Base Review individual reviews and approves/disapproves the solution. The Base Review position in 
AFWay is appointed by the BECO. 
 
Step 5: 
The BECO reviews and approves/disapproves the solution. 
 
Step 6: 
The AO (Approval Official) reviews and approves/disapproves the solution. Additionally, if the amount 
of the order is less than $25,000 the AO determines if an order is to be paid by the OPCH (Organizational 
Purchase Card Holder) or the RA (Resource Advisor). If the amount of the order is greater than $25,000 
the order is automatically routed to the RA. NOTE: The AO cannot be the Organizational Purchase Card 
Holder. The AO position in AFWay is assigned by the EC. 
 
Step 7A: 
If the AO has determined that the purchase should be accomplished by the OPCH, the OPCH reviews and 
approves/disapproves the solution. If approval is granted, the OPCH enters IMPAC card information. The 
OPCH position in AFWay is assigned by the EC. 
 
Step 7B: 
If the order total is greater than $25,000 or the AO requested the order be sent to the RA, the RA reviews 
and approves/disapproves the solution. Additionally, the RA determines if the order should be routed 
through the CO (Contracting Officer) or the BPCH (Base Purchase Card Holder). The RA position in 
AFWay is assigned by the EC. 
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Step 8A: 
AFWay will notify the CO in the customer’s workflow that they have an order pending their action.  The 
CO will not take action on the order at this point.  After reviewing the customer’s requirement, and 
receiving a certified AF Form 9, the CO creates a SF1449.  Upon completion of the SF1449, the CO will 
return to AFWay, and add the following information to the order:   


1.  Line of accounting/fund cite (taken from the certified AF Form 9) 
2.  Delivery Order Number from the SF1449 they just created 


The CO position in AFWay is assigned by the BECO.  
 
Step 8B: 
The BPCH reviews and approves/disapproves the solution. If approval is granted, the BPCH enters 
IMPAC card information. The BPCH position in AFWay is assigned by the BECO. 
 
Step 9: 
The Vendor(s) receives, reviews and completes the order. 







 31


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Figure 15. – AFWay Workflow Process Diagram 
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